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Benefits of Balanced Scorecards
A scorecard is a set of data used by a manager to evaluate the performance of his or her organization (Abyad, 2017). The manager uses these information to balance both the current and future performances (Abyad, 2017).  Balance scorecard is a system that aims to create an equilibrium among the four perspectives that entails a successful organization; internal business, customer, financial, and innovation and learning (Abyad, 2017). A correct application balance scorecard helps an organization to define their visions and strategies and implement them (Abyad, 2017). Consequently, both the organization and employees derive several benefits from using the balanced scorecards. 
Balance scorecard enables companies to have strategic planning by providing framework. The management visualize their business model through Strategy Maps. Developing the maps require the organization leaders to develop a balance in cause-and-effect relationship. In other words, the managers must look into the possible effect of making adjustments on one of the perspectives e.g. financial to others like customers or business perspectives. Additionally, balance scorecard enables the managers to develop compensation system based on productivity of the employee. Fair compensation motivates the employees thus enhancing their productivity which increases the overall output. However, both managers and employees must understand that performance measures often goes beyond compensation (Gibbons & Kaplan, 2015). Similarly, the management must also develop a strong supervisory system to minimize cases of financial manipulation- especially in performance-based compensation (Pollanen & Kangwu, 2015). 
In conclusion, effective application of balance scorecard has several benefits to both the employee and organization. The employee gets rewarded based on his or her actual performance while the organization easily develops both current and future performance measures. However, the management must carefully follow their systems to prevent cases of financial manipulation. 
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