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Resistance to Change in an Organization
Globalization and technological advancements has created a very dynamic business environment. Organization must constantly change their business model, production processes and management styles to fit in the first changing environment. Institutions that fails to appreciate these dynamism are likely to find themselves pushed out of business. For example, a company like Kodak fell from multimillions-profit organization to massive debts in less than ten years due to the change in business environment. Even though change is inevitable, employees always resist against due several reasons.
Firstly, the organization politics play a significant role in creating resistance to implementation of new policies or technology (Xu, Payne, Homer, & Alexander, 2016). Employees often resist changes as form of political expression to the management in two forms; either as a disapproval to the person initiating it or the decision. Others are also driven their interests to protect their power. Changes like restructuring or introduction of new technology often shift power bases within the institution as positions are either created or removed. Employees who stand to directly lose their influence often oppose such changes.
Secondly, the fear of unknown also results in resistance to change in an organization (Xu, Payne, Homer, & Alexander, 2016). Naturally, human beings like to remain in their comfort zones and resist any action that seeks to alter their situation. This resistance is often due to future uncertainty that comes with these changes. For example, the employees fear they might lose their jobs, positions or even power if the new policies or technologies are implemented. In most cases, the fear happens when there is poor communication between the management and employees before effecting the changes (A.Goksoy, 2017). 
An organization management can reduce résistance by having an elaborate two-way communication with their employees (Kasemsap, 2016). Effective communication will make them understand the benefits associated with the changes and also address their fears. As a result, the management win their trust which result in acceptance. Additionally, the organization leadership can adopt a democratic approach by collecting views from the employees to implementing the proposed changes.
In conclusion, resistance to change in an organization is due to several factors that include; fear of unknown and organization politics. The management can solve enhance acceptance by either adopting a democratic approach to implementing changes or having an elaborate two-way communication with employees. 
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