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This essay will be talking briefly about Theory U by Otto Scharmer, his main points of the emerging future, the different fields of operation, and how did Theory U makes me act and think differently.
 "Theory U: Leading from the Future as It Emerges" by Otto Scharmer, we find Scharmer proposing that current failure and struggles in different life's issues, including health, economy, environment, etc. are due to the lacking of inner awareness in the leaders and individuals. He believes capable leaders, even at a personal level, should recognize their emotional place/awareness, from which they operate. Because identifying the central place and improving its quality will reflect on the leader's action and allow a future with a higher possibility. He sees this skill is missing in many leaders in the management world and refer to it as a "blind spot," which needed to be illuminated.
He believes that a successful leader should know his organizational habit of attention. This cannot be achieved by any efficient means other than the listening, specifically Empathic and Generative listening types.
He identifies four fields as a source of our inner-space attention called "field structure of attention," and he emphasizes the importance to operate from track 3 and 4 as they considered as the generative fields. Theory U is the process a person needs to go through to achieve the shift in the areas. It is consists of five steps: Co-initiating, Co-sensing, Presenting, Co-creation, and Co-evolving. Seven leadership capacities, Scharmer believes, are required in the leader or individuals to move successfully and efficiently through theory U steps.
Finally, several successful examples of a practical application of Theory U are given. The samples were from different project types, such as multi-stockholder innovation, corporate applications, and leadership development.
Otto Scharmer argues that the central role of a leader in an organization is to be able to deal with disruptive situations and changes by adapting the capacity to step up in the coming future. Because he believes learning from previous experience alone is an inadequate and ineffective way to deal with the current situations. He supports his beliefs by the active current unresolved problems, disasters, and failures that we are facing in different life fields.
One way of learning from the future as it is emerging is by looking for the existing potentials and opportunities, starting using them, taking immediate action, and not waiting.
Scharmer claims that a leader can achieve a future with a great possibility of being characterized by a high awareness level and attention capacity toward his own inner space and organization. Individuals need to start to go deep in themselves to find out their operation; to find out their intimate space. Recognizing internal space is the first step to go from ego-system to eco-system, to look at the system collectively as a whole and with more considerable attention. They need to recognize it well, so they will be able to shift it to be operating according to the future they want it to emerge.
Theory U as a social technology does help the individual come to know how to bring his/her highest potential through the letting-go and letting-come. Letting go of old you, remove all unessential habits and thoughts that are taking a massive space in you. While making come is the process of opening both mind and heart to the new intentions, way of thinking and exploring, and to new potentials. By letting come, you are transforming your old self, and you do provide a place in yourself for the emerging future possible potentials. Those potentials include both individual self’s potentials and other's potentials like group members and stakeholders. Having all possibilities directed to one path does generate a synergized energy that is helping in reaching targets efficiently.
Future can be explored by doing the action right away, as Brain Arthur stated, "acting in an instant." In step four of the Theory U process, prototyping is to bring the idea to reality, a method of integrating the ideas (head) with hands (hand).

Scharmer has also emphasized on the importance of adapting listening type three (Empathic listening) and type four (Generative listening), especially later. These levels of listening enhance creativity and do connect the individual to the emerging future by allowing the person to shift from his self-beliefs and thought to others individuals' views, promoting an "open mind" process.
Scharmer argues, as mentioned earlier, that a successful leader/individual needs to know his inner space from which he operates.
In Theory U, he identified the different fields that an individual might be operating from, and how they result in different outcomes. The four areas are called “field structures of attention." They describe the different ways of listening, communication, and interaction that an individual practicing across meta-process of social fields (an individual, group, institutional and global level). Area one and two are considered as reactive response fields, while fields three and four are the generative response fields. Scharmer, in his Theory, is trying to shift the way of operating to be extending to field three and four, the areas that drive the individual to learn from the emerging future. Fields three and four are the fields that explore a more comprehensive picture of an issue or problem and try to solve it from its root, in contrast to areas one and two, which are looking to the issues from a narrow and personal perspective which is affected by the person’s past.

About my current work setting as a physician in a governmental hospital, the four fields of practice are applied at different levels, either by medical or non-medical (administrative) staff.
An example of the medical staff is the physician and, in particular, some neurologists. Many neurologist have been well trained in their medical schools to be physicians with excellent and reliable medical knowledge, but unfortunately, unremarkable training was received regarding communication skills. This deficit has been reflected in the way they do operate and interact with their colleagues and patients. The source of their operation is mainly from field one and two. The physician does conduct from the old him, the reactive areas, according to his previously known and experience. For example, if there is a discussion on a patient's condition regarding the diagnosis and management. The physician would listen to his colleagues, replying by either conforming that he already knows this information or might go in a long debate with his colleague, the same also might occur during conferences.
He is not willing to enhance his knowledge and will stick with his own opinion. He might be listening to you, yes,  and even discussing, but he will follow what he thinks in the end. There is no addition to his knowledge. The same issue is faced while interviewing the patient; there is missing part of being in the shoe of the patient. Neurologists deal with many patients who are suffering from vague symptoms or struggle to express their symptoms, moreover many of them do have some underlying psychological issue. Those types of patients do need a good listener to disclose the hidden problems and clarify the vagueness. 
They need to be part of the management plan and to decide with their neurologist the best thing for them; this will lead to better compliance with the management plan. Neurologists can learn from his patient too.
On the higher level of interaction; hospital or authority, the physician who is operating from these fields, do follow the hierarchy and bureaucratic system, although it maintains their stability but does not allow further growth. Even though working from ground two will enable some sense of competition to present. However, generally, those operating from these fields do not participate in the improvement of the healthcare system. Hence, as a neurologist and physician in general, they need to shift their operating fields to field three and four. Infield three and four, the practicing on the level of the collective, a broader level. A physician operating from area three will adopt an empathic type of listening that will allow a better understanding of others' views and an emotional connection with the patient. In this field, there will not just be an open mind, but it also opens the heart. This conscious involvement and direct communication between the individual allow a better adaptation, communication, and networking with the colleagues and build a rapport with the patient
He is extending the operation source to be from field four when the physician is applying attention to much bigger pictures and trying to be more creative and innovative. He will improve his clinical skills to provide a better quality of health care to his patient. He will be able to have a more positive, firm intention to improve the healthcare system. He will be in touch with the administration. Bringing it up to a higher level, to the health authority, the physician can be part of mutual adjustment in the higher level, with the organization will make all parties involved in the process of change to the difference between them.
 Furthermore, as the physician is looking to the system as a whole and looking to different potentials, collaboration with stakeholders with be vital. They will need to act together to face challenges. The physician is the one who is in direct contact with what is happing in the clinical field. He can be part of different innovations in collaboration with the stakeholders.

Theory U: Leading from the Future as It Emerges," understanding the principle behind this Theory and the idea Scharmer is trying to apply to the different social aspects of our lives highly encouraged me to apply Theory U in my practice. I was astonished by way of using the future emerging potentials to work on our current situations instead of depending on our previous experience. The evidence provided "If we address our 21st-century challenges with reactive mindsets that mostly reflect the realities of the 19th and 20th centuries (Field 1 and Field 2), we will increase frustration… ” was convincing.
I want to be a person who is operating from the generative fields; three and four.
 The transformation from ego-system to eco-system will add a lot to my career, I believe. I have been using predominantly listening types one and three to deal with my patients and colleagues and little of kind four and rarely type two. I will try to use more types three and four, which will help me shift my operation fields to fields three and four.
I will need to adapt the seven leadership capacities to apply Theory U successfully in my practice. First, opening my mind to what my role is, listening to others aiming to learn, and getting in touch with it. Opening my heart to sense truly to real projects and to support others, this will allow the system as a whole. I was going deep in myself, bringing my potentials to surface and practice, open will.
Learning about the six enemies that I might face while moving through the theory steps and how to deal with them, make prepared and be more confident in applying Theory U. Moreover, I have learned that I need to let go of unnecessary habits and thoughts to provide space for the highest future possibility of potentials to emerge. I can further extend the Theory's application to include my students (Neurology residents) as a team to bring the high quality medical service to our patients. I want my student to learn about this Theory early in their career life and try to apply it.
With the current pandemic of COVID-19, many things have been changed, including short and long-term plans. Theory U can help in bring back the balance, find inner-space, and bring the attention to focus on the highest future possibility of the individual. 
I believe every one of us is a leader but in a different location or condition. Each one of us needs to illuminate his/her blind spot and shift his/her inner space of operation from the generative fields, which is applied to all social areas, starting from within.
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