Some of us do this everyday, so share your experience. Stories if you like, how did one of these Lean methods worked, or leaning out your organization/dept completely.   You can even use your daily life or going to school as example of how these methods can help.  Remember the most effective tools are sometimes the simplest, look at 5S or visual controls, and in operations we are talking about repeating certain activities millions of times if not more, so every little bit counts.  And again, sometimes we do practice Lean personally at work but not formally as rolled out by the company, but we just don't call it the same name. that is because some of these are just common sense.    I like checklist the most.  and it probably has the most impact overall.
But as an organization, you can't rely on each individual do whatever they know.  There will not be consistency, enough efficiency, or if you work in a group, you have to get everyone trained in a specific methods again each time.  So it makes a lot of sense to research on what are the most efficent methods, then roll it out to every employee, then you can get the effeciency, consistency, that you will need.  But getting mgmt to agree on the same method is tough, and of course, the major benefit is the changing of culture that you can expect.
To that point I am going to repeat the simple idea of making folks aware of what you want them to focus on, teach them how to improve, make sure you measure it so folks can understand trade-offs and improvements.    Let's say I want us all to be more efficient in our use of gasoline.  First, many of us don't even know how much we use each month, so, make everyone measure how much we each spend each month.  Then teach each simple techniques that can help us save, like consolidate trips to supermarkets each week, keep proper tire pressures etc.  And so that we take it easy on the gas paddle, I need to teach you why you want to do that, put a device(some already has) on your dashboard to show you instant mpg, so you know what happens when you push down hard on the paddle, as compare to taking it easy, that is measuring.  And many other methods like that.   Get you to report back each month your spent.  In a matter of months, we will get collective improvements.  And more importantly, you are more aware, may even share techniques with others, it is now on the radar screen of us.  Now just have to repeat that over and over again on many other issues. 
please review and research on Industry 4.0.  It is mostly about digitizing manufacturing.   and Circular Economy is about the fact that we can not keep disposing our manufactured products after usage. running out of raw materials, or getting too unpredictable in terms of supplies and cost.   got to recover some of the materials along the whole supply chain.

