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Harley-Davidson's Focus Strategy
Introduction
Harley Davidson an American motorcycle company that was founded in 1903 and has been producing the most renowned motorcycles globally (Harley-Davidson, 2004). The company operates in approximately 70 countries worldwide in order to meet their customers’ demands in the global market (Harley-Davidson, 2004). Despite the company dealing with motorcycles, it also deals with motorcycle parts and accessories, motorcycle clothing among others (Harley-Davidson, 2004). Globally, the company has been on the forefront to maintain a good relationship between the customers and the company in order to maintain its competitive advantage in the global market. Strategic planning is pivotal in any organization globally. Strategic planning will involve the evaluation of the firm’s goals and objectives. Moreover, the implementation will involve resourcing the plan and putting the ideas into action as well as managing the actions (Well, 2015). Strategic management is beneficial to an organization by ensuring all targeted goals are met, optimizing the firm’s performance process to ensure quality delivery of goods and services (Well, 2015). Ever since 1980, Harley Company has been making some strategic planning that enabled the company to achieve its goals and objectives (Harley-Davidson, 2004). For instance, in the same year, the company made some progress through the business process to align its employee’s contribution to works towards the same goal. As a result, the move propelled the company to achieve most of its short-term objectives. The company has focused on some strategic planning to enable the firm to develop and maintain some substantial stand to meet its customers’ demands. The strategic planning has been crucial in the company to ensure efficient services and products are delivered to their customers. The company has been on making effective advertisement through diverse articles and publication to promote their motorcycle and accessories.
Corporate Strategies`
The company has to involve itself in aligning its strategic planning and management which are categorized as short-term objectives and long-term objectives. Short term objectives include reduction in recurrent expenditure especially in salary payments and utility bills, reshuffling of the customer care department to foster good customer reputation and developing a vibrant and enthusiastic marketing team that will oversee invention and innovation brilliant and appealing its marketing strategies to enhance the operations of Harley Company in the global market (Meyer, 2017). On the other hand, long-term objectives include the composition of an interim team that will oversee the operations of the company for a while to avoid management succession politics The company has achieved most of its goals as well as the market position through diverse strategies of growth, enabling the company to have some competitive advantage (Meyer, 2017). The corporate strategies that the company should adopt in order to enhance profitability and productivity will involve product innovation in relation to advancement in technology. The company should align some experts in their respective areas to enhance the productivity of more improved motorcycles in relation to advancements in technology. This will, in turn, increase productivity since more customers will purchase the improved motorcycles.
The company should also adopt the allocation of more of its resources in the advertisement platform. More resources should be allocated by the company to publicize the motorcycles alongside their accessories in order to increase its revenue since through the advertisement more and more customers will be aware of the motorcycle, henceforth increase in their purchasing power.in addition, the company should lower the price of the motorcycles in order to grab the attention of the youth (Motorcycle News, 2017).  Lastly, the company should focus on the market segment in order to determine the market fluctuation. Through the innovation in the motorcycle, the company should set an effective team that will watch the fluctuations in the market and makes proper changes to effect to the changes.
Strategies Associated With Long Term Strategy and Implementation Strategy
Harley- Davidson Company has been making effective strategies that have been associated with the long-term strategies of the company. For instance, through the restructuring of its markets operations, the company has improved on meeting the needs of the customers and saving on cost (Harley-Davidson, 2004). The company has improved on the market penetration to reach more customers in the current markets of the firm (Meyer, 2017). The company has focused on selling more of its products to its new customers. As a result, the move has propelled the growth of the company and the long-term strategy that will forecast the growth of the company to ensure that it maintains its competitive advantage (Meyer, 2017). The company has also embarked on product development as a strategy that has helped it maintain its competitive advantage through retaining of its customers as well as attracting new consumers (Meyer, 2017).
Issues and Challenges of Harley-Davidson through Financial Turmoil
Harley Davidson faced some demographic challenges. Harley bikes were most renowned for their idiosyncratic design that was accompanied by their bulk customization, creating some sense of freedom and empowerment (Motorcycle News, 2017). However, the main challenge revolved around changing the demographics of its purchasers in the global market since the company’s sales were being affected (Motorcycle News, 2017). Following the shifting demographics, the company experienced some challenges to maintain its range of customers as well as the emerging markets (Motorcycle News, 2017).this was as a result of the majority of the young generation preferring the sports bikes as compared to the heavy machinery. As a result, the company faced some financial turmoil since the firm had to adapt to the changing market demand and look for effective means of attracting its customers without diluting the current brand (Motorcycle News, 2017).
Analysis of Harley-Davidson’s Strategic Plan
The company strategic plan analysis will outline diverse data and information regarding the company. The strategic plan will enable the company to analyze and maintain its operations in the market through a thorough assessment of its SWOT analysis (Greenspan, 2017). Opportunities and strengths have facilitated growth openings for the company while the weakness and threats have promoted organization learning by undressing and appreciating the business environment. The company threats come along with the maintenance of its customers with the highest disposable income due to its limited supply chain (Greenspan, 2017). Moreover, the company faces some challenges through its limited market reach due to less allocation of resources on diverse advertisements platforms (Greenspan, 2017). Lastly, the company experiences some narrow product mix, which prevents the company’s business reaching more market segment (Greenspan, 2017). According to the company’s opportunities which present its competitive advantage in the global market include; the global expansion that has foreseen the company expand and increase its market reach creating diverse business opportunity to establish business alliances (Greenspan, 2017). Consequently, this has enhanced the productivity of the company by increasing the firm's return. Additionally, the company has embarked on product diversification in order to maintain its competitive advantage in the global market (Greenspan, 2017). However, the company experiences some threats such as aggressive competition from rivalry companies such as Toyota who are selling low-cost products. Moreover, there is some increased preference for the electric vehicles which tends to outweigh the purchasing power of the Harleys motorcycles (Greenspan, 2017). Through the strategic planning, the company should focus on its opportunities to continue making effective innovations on the motorcycles in order to maintain their customers and attract more new consumers. Additionally, the company should make diverse changes and improvements in their major barriers in order to outweigh their weaknesses.
Conclusively. Harley- Davidson Motorcycle Company has been the main leading company globally in the production of the motorcycle. The firm has embarked on some corporate strategies that have initiated the company’s productivity and profitability such as allocation of resources on advertisement and innovation of the motorcycles in relation to technology advancement. Development of strategic management is vital for a business organization since it promotes an understanding of the SWOT analysis of the corporate venture. There is the need for businesses to understand their opportunities and strengths in the market so that they can explore enough resources and manpower required to achieve success. Importantly, threats and weaknesses promote organizational learning. Harley- Davidson is able to understand and appreciate the environment it is trading in, which in turn promote the creation of relevant strategic management plans that will counter competition and enhance a good market command of the organization's products and services. Essentially, strategic management plans are important in ensuring the sustainability practices of the business. Harley competitive advantage strategies have helped the firm to compete effectively in the market by having the market command and attracting more customers. The strategies have enabled the motorcycle company to become one of the main service providers globally. Improvements and implementation of more strategies in management will foresee the company achieves its long-term goals and objectives in the future.
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