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Review Assignment
1. Benchmarking is an extremely useful business tool that helps organizations to stay competitive. Explain what benchmarking means. How can benchmarking be used to anticipate change?
Benchmarking refers to comparing a firm's performance to that of a rival. It is critical to compare similar firms to one another to improve. By learning what works for another company, benchmarking might help you predict change. Door Dash, for example, was designed to bring items that are typically unavailable for delivery, making it a rival to Uber because customers will utilize it to get to retailers. Uber Eats began delivering food about the same time.
2. Customers are an excellent source of information. Customers help you determine your strengths and weaknesses; customers tell you what they value about your organization. Customers help you anticipate the need for change. There are six methods for collecting feedback from customers.  What three methods would you use if you were conducting a customer value analysis (CVA)?
Surveys, internal reviews and Written and verbal feedback would be the three techniques I would employ. These, I believe, are the most impactful and will receive the most feedback. Internal reviews are beneficial since they allow a company to determine its objectives and whether they have been reached. Written and verbal feedback is valuable for small enterprises and areas that demand many customer services, such as an ice-cream shop or a fast-food restaurant. Employees will be able to serve customers better if they have written feedback. Surveys will also aid in the transformation of the workplace.
3. What sort of information about your products and services might you gain from warranty records and customer service records? How would you use this information?
The information one can gain from warranty records and customer service records is figuring out the items and services that are selling well and which are not as well as products that are performing poorly or have faults. This knowledge would help me improve my goods so that they do not topple quite so much. I will also utilize this to determine which of our goods and services are the most reliable.
4. Success is our Biggest Enemy! (adapted from Effective Change, page 97).  Read this scenario and then respond to the two questions at the end of the scenario.
a) What do you think the CEO meant when he said, "Success has become our biggest enemy?"
I believe the CEO was implying that, despite their success, their staff are getting complacent. To achieve more success, he must maintain the same mindset at all times.
b) What must be happening in his company for him to make such a statement?
People are beginning to slack off due to their success; this is a common occurrence in many businesses, and to keep things running smoothly, they must keep leadership or those in control on their toes.
5. Using the scenario above, what do you think the CEO should do to overcome arrogance and complacency in the company and start his plan for change?
The CEO, in my opinion, should begin holding workers accountable. Since no one enjoys being reminded what to do, holding individuals accountable will motivate them to work more. He also has to ensure that there is no job security for the employees. Workers who are secure in their jobs are less concerned.
6. You want to put together a change leadership team to help you implement a major plan for change. Before you enlist the people you want for your team, you should determine what duties this team will perform and what types of skills and abilities are required.
· You want to place a posting for your change leadership team.  Write a brief job description for your team members.
ICT officer
Job Overview: Looking for an ICT officer who can work with various software systems and work more than forty hours on average weekly. To get the highest achievable customer support and information security, a farsighted systems expert is necessary. It is terrific to operate with a variety of administrative software correctly, but it is not mandatory.
Qualification: College education or equivalent qualifications
Three years of software development and management experience
Information Systems Degree
7. Finding the right people is an essential step in creating a change leadership team. What do you consider the most important trait you should consider when selecting your change leadership team?
Communication, I feel, is an essential trait; comprehending people and informing them of what has to be undertaken could only benefit the company. Workers would want to remain and work diligently if they have a strong communicator on their team (Dumas & Beinecke, 2018).
8. Creating trust is another important step in creating a change leadership team.  Describe what you might do to build trust.
Knowing, comprehending, and communicating with the individuals who work for you. These actions will aid in the development of organizational trust. You can learn about your employees' likes, dislikes, and personalities through talking with them. It will consistently produce the most satisfactory outcomes. Plus, being overly formal is not conducive to success.

9. What process would you use to develop a common goal for your change leadership team?
A three-step procedure would be used. I would advise the leadership team to get to know the members after their group has been formed. I would then familiarise them with their responsibilities and offer assistance as needed (Adams, 2016). Secondly, I would urge them to learn about their work habits and recognize their strengths and weaknesses. Finally, I will acknowledge and empower people who excel in their jobs in the form of rewards.
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