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Leadership Profile of Ahmed Al Jubeir.
The custodian of Two Holy Mosques, King Salman Bin Abdulaziz, appointed His Excellency Mr Adel bin Ahmed Al-Jubeir as the Foreign Minister on April 29, 2015. He was born in Majmaah (Riyadh Province) on February 1, 1962, who later attended schools in Germany, United Kingdom, Lebanon, and the United States. In 1982, he got a B. A Summa Cum laude in political science and Economics from North Texas University and an M.A. in international relations from the University of Georgetown in 1984. He was appointed to Saudi Diplomatic service and posted to the Royal Embassy of Saudi Arabia in Washington DC as a special assistant to the Ambassador. During Operation Desert Shield/Desert Storm in 1990-91, he was part of the Saudi team that established the Joint Information Bureau at Dhahran. In October 1991, he was a member of the GCC delegation to the Madrid peace conference, and in 1992 he was also a member of the panel to Multilateral Arms Control talks in Washington. Later in December 1992, he was posted with Saudi Armed Forces to Somalia as part of Operation Restore Hope. In 2000, Mr Al-Jubeir was appointed as the Director of Saudi Information Congressional Affairs in Washington. In 2000, he was named the Foreign affairs Advisor in the crown Prince court. The late King Abdullah bin Abdulaziz appointed Mr Al-Jubeir as the Advisor at the Royal court until his later appointment as Ambassador to the United States on January 29, 2007, until he was appointed foreign minister. Mr Al-Jubeir is fluent in Arabic, German, and English and lectured at academic institutions and universities in the U.S and has appeared in the media several times. He received his honorary doctorate in humane letters from the University of North Texas in 2006.
One of the theories that describe Mr Al-Jubeir's leadership is behavioural to style leadership. The theory declares that leaders learn and do things that lead to results and achievements (Blomberg, 2020). Mr Al-Jubeir has not achieved results by beseeching some superhuman attributes. His conscious efforts to relearn and respond to realities have caused Saudi Arabia to move into its golden age. This theory states that leadership is a process that is learned through cognizant events and can be explained in observable behaviour, environmental stimulation, and association that causes a leader to act and behave in a certain way over some time (Bright, 2019). Mr Al-Jubeir was an exceptionally brilliant student who achieved well in school, but this did not make him take issues for granted. It is always a curse rather than a blessing when people take their intellect for granted.
Mr Al-Jubeir worked through school and did not rest on his paddles.  Despite Mr Al-Jubeir not born in the house of Saud and was the second person to hold a high office after graduation. It made him observe so many things in his diplomatic appointments on conducting himself and doing something. The perception that he learned is what developed his behaviour. Therefore "behaviour" defines him better than any other leadership theory. The understood situations and experiences are what defines behaviour because it does not come naturally. He could steer affairs in his diplomatic missions because he became familiar with diplomacy early in his career. He knew how to do things that shaped how the world
 view Saudi Arabia. 
 It is a fact Mr Al-Jubeir learned of the theory and ideas in the university and graduated with good grades in his bachelor's degree in political science and economics. It was indeed a sign that he was ready to modify and learn his behaviour. To achieve the best in his education, Mr Al-Jubeir had to streamline the behaviour and advance his mentality skills at all times. Therefore, it was a development skill process that he went through to become the best diplomat for his country. After graduation, Mr Al-Jubeir was appointed to Saudi Diplomatic service and posted to the Royal Embassy of Saudi Arabia in Washington DC as a special assistant to the Ambassador. He began learning from his superiors which became a basis for the development of traits and habits. That would later ultimately make him one of the great leaders. He was able to see many role models and their characteristic behaviours. It, therefore, means that he was able to discern which behaviour was appropriate for which mission and which was one was not correct. He used his years to develop and learn a lifestyle and capability that worked in different circumstances and situations. When he was appointed as the foreign minister, he was well qualified than anyone. He was able to get this position despite him not being from the house of Saud. Many are appointed rationally, and traditionally that usually messes things up. Many are selected without adjusting their behaviour and therefore cause a diplomatic row and collapse.  A great leader copies others, and it is usually through this that they can develop a unique behaviour or style that ultimately defines their leadership competency. People learn from others. It is the reason why mentorship and training are essential in all circles of leadership.  After many years, Mr Al-Jubeir learned this and developed inner capabilities to deal with his countries' missions and manage things to achieve Saudi Arabia's goals and aspirations.
Despite Mr Al-Jubeir not belonging to the house of Saud, he a faithful person who wanted to be the best he could be. His father was a diplomat, and this enabled him to travel in his formative years. Thus, he created internalizing and learning behavioural characters that could bring the best results and direct others to rise to the highest standards. The behavioural theory encompasses an obligation to understand, and leadership is presented as a learnable behaviour (Bratton, 2020). It is usually achieved through associations, environmental stimuli, and occurrences. He spent most of his career life in a diplomatic mission environment that had powerful associations and connections. He learned the protocols and circumstances as a young man and understands how things happen in the diplomacy world. The university education enabled him to have a clear vision and learn and relearn the most outstanding leadership abilities and traits. Exposure to the management and workforce at the diplomatic missions meant that he was on a path towards continuous nonstop learning. Mr Al-Jubeir was able to learn the job requirements without turning back to any matter and situation. He saw the environmental factors and knew how they came together from his position as a special assistant to the Ambassador in Washington D.C in the 1990s till he was appointed as the foreign minister in Saudi Arabia. Therefore as foreign minister, Mr Al-Jubeir had all it takes. Everything that Saudi Arabia has achieved shows how he used behavioural theory to run affairs.
The key elements that define this theory and its application include idealized consideration, intellectual stimulation, inspiration motivation, and idealized influence (Alvinius, 2017). These are not traits or things that someone is innate. It is science and art that someone must learn, master, and make a dominant part of their career lives. Mr Al-Jubeir has done a great job developing these abilities, which is why Saudi Arabia has risen to become the world's responsible entity in the Middle East. Idealized considerations are significant and very essential in setting targets and goals. It is all about knowing what can be achieved and done. There is a failure if it is too unrealistic and abstract; however, if it is based on actual life fact, idealized considerations can be an essential tool for blessing in leadership. Mr Al-Jubeir did revolutionary work as a diplomat; for example, he witnessed the six-member Gulf cooperation council (GCC) in 1981 that later enacted Economic Unity Agreement (EUA).
Intellectual stimulation is captured in the way Mr Al-Jubeir learned and gained the most excellent academic certificates. He was able to continue learning more even after taking his position as assistant Ambassador. Additionally, he was able to learn across different diplomatic missions. He, therefore able to come out as the best diplomat that could achieve great results. Inspirational motivation is demonstrated by the fact a motivator is arbitrated by what he knows when he talks about it (Jemielniak, 2014). When a person is trying to speak and motivate others, he knows and understands what he is talking about, making others listen closely. Mr Al-Jubeir knew and understood his country better than anyone else. He knew and understood everything he spoke. Whenever he spoke, people paused to listen because he said the right thing was raising credible and remarkable pointers. It made people able and willing to follow him every time he presented his remarks and submissions. Idealized influence is based on the fact that people trusted him in all he remarked and said. Every person can always see their lives reflected in his story and remarks. Thus, Mr Al-Jubeir is the foreign minister because he developed the behaviour that made him a great leader.  Therefore, Mr Al-Jubeir worked hard and set the proper behaviour that brought about good results and outstanding achievements. It was defiantly driven by a commitment towards learning and relearning.
Another leadership theory that can well describe Mr Al-Jubeir is "Transformational leadership." This leadership theory explains how a leader works with a team to identify the needed change, create a vision and guide the change through inspiration. A leader makes and sets a vision that moves people to achieve that vision (Bratton, 2020). He consults with people that feel they have a stake in the plan. With this mindset, a leader moves the people working with them to establish what they jointly set together. Mr Al-Jubeir introduced the most daring and innovative changes in Saudi Arabia that have seen its rise as a leader in the Middle East. It has not happened by chance but from well-planned efforts to get all the stakeholders to work and sign up with him to move to Saudi Arabia. In 2015, when Mr Al-Jubeir took over as the foreign minister in Saudi Arabia, it was clear that he was going to follow through with changes. Among the issues that he handled include the Saudi-Iranian tension, Russia's involvement in Syria, and the removal of Assad. These decisions were unusual that every member in the diplomatic mission was involved in stating and implementing them. Mr Al-Jubeir presented his ideas and visions that would change the future of Saudi Arabia and the Middle East. He explained that Saudi was a growing change and voice of the Middle East. It is a clear symbolic communication plan with the crown prince that has always made it clear that Saudi Arabia is changing, which Mr Al-Jubeir presented.
When Mr Al-Jubeir's message gained root, he moved to make submissions from Saudi Arabian government. He is credited with diplomatic skills because he has a way of communicating with every member in the diplomatic state world and making an impression on them. Mr Al-Jubeir's intimate understanding and knowledge of his country and diplomatic missions made him impress everyone. He has taken submissions from his juniors, and together they have come up with a vision of new Saudi Arabia. It was undoubtedly based on realities that changes were coming from the external environment. Making the junior subordinates aware of the changes, they were ready to work with him and toil towards establishing goals and their attainment. Diplomatic employees have worked together with Mr Al-Jubeir to set objectives and goals. He has called for meetings and works hand in hand with every leader to realize these goals and objectives. This definitely where he gets them to set targets for diplomatic missions. Transformational assumes that every person of an organization has their interests (Bratton 2020). The transformational leader ties these personal goals of every member to the corporate plan and works together to achieve these goals (Burke 2017). Once the goals are set, Mr Al-Jubeir works with the government and diplomatic employees to pursue these bits and objectives. He is an inspiration to everybody, and all are willing to go the extra mile to move Saudi Arabia forward. The minimal achievement is celebrated and tied to the broader goal. Therefore it creates an atmosphere of leadership and trust that causes the country to move forward. The new Saudi Arabia image worldwide is not bound by tradition and authoritarianism but bound by what people want and have worked to create the Saudi Arabia they are proud of together with Mr Al-Jubeir. As a transformational leader, Mr Al-Jubeir stepped aside and allowed people to present their ideas and needs. He has played the role of steering the country and moving it toward goals and ends that guarantees win-win outcomes. Thus it has made the employees at the foreign mission competent and highly effective because they genuinely believe in what they are doing. Their best interests go beyond their salaries. As a foreign minister, Mr Al-Jubeir has had a specific calling for the people's will whenever something came into the country. It includes setting and strategizing new expectations wherever they come up. The help of all stakeholders redefined the broader vision of Saudi Arabia's foreign policy. However, to move forward, there are situations where new things and innovations have come up that change processes and trends. Mr Al-Jubeir has always shown up ad presented a new strategy and plan that has moved the country forward. These transformational processes include
· Integrity and fairness overall plan.
· Setting clear goals and modifying them when necessary (Blomberg, 2020).
· Setting high expectations to challenge the people working with him.
· Inspire and encourage his followers to pursue the common goal.
· Recognize the achievements and support all those making the effort
· Creating an emotional appeal and stir up everyone to work toward the targets
· Encouraging people to look beyond self-interests but country’s interests.
· Inspire leaders and successful people to teach and support others to achieve goals.
 Mr Al-Jubeir has used all these points mentioned above as the basis for his transformational leadership. He has shown that there is more to leadership than merely setting goals from the top and expect others to follow. He has ensured that every person who is involved in setting up the foreign policy of Saudi Arabia aspire for more significant goals, which have become the defining feature of Saudi Arabia diplomacy. He has a bird's view of the country's foreign policy at all times and is always present to talk about the country's grand plan and strategy. As a result, he is always able to sum up, all the strategic elements and present them very well at any function. Through this, he can translate the goals within the small framework of the relevant circumstances at hand. He is always able as a foreign minister to present practical explanations that cover different elements and processes. Thus it has resulted in making people position themselves in a broader strategy they find themselves. Mr Al-Jubeir has a way of summing up the pressing matters in a simple language that anyone can comprehend. Thus, the expectation becomes the tool of inspiration because once everyone knows what is expected of them, they are ready to give their very best (Blomberg, 2020). It mainly entails getting motivated and strengthened to pursue goals and ends that become the compass for all the activities they are supposed to do (Bratton, 2020). Everyone sees themselves as part of the broader strategy and does what is expected of them. It has enabled Mr Al-Jubeir to have a unique direction that has kept Saudi Arabia proud. 
Mr Al-Jubeir has always highlighted when people have achieved goals and objectives. Across the ranks of the foreign ministry, there is a recognition process that has ensured people who are doing the right things are mentioned and given special treatment. It motivates everyone, and together there is a sense of direction and unity of purpose that defines the foreign ministry. Mr Al-Jubeir has always managed to get people to see themselves as part of the more significant activity in the country and that they play a more prominent role. The government has managed to evolve and regenerate itself. Mr Al-Jubeir as a foreign minister has been able to see the changes in the microenvironment and micro-environment. It has been done by assembling able experts who can do forecasts used to create goals and standards to steer foreign policy affairs. It builds trust so long as these predictions and analyses are correct.
All employees at every level can trust the information that is brought to them. It results in employees relying on the foreign department that they are being taken to an appropriate destination. There is a belief in a win-win outcome. The results get to be achieved, so longs as the trend continues. These employees can see their dreams beyond remuneration and give all to the country. It is the basis of Mr Al-Jubeir's transformational leadership. Mr Al-Jubeir is based on the inclusion of people at all levels in decision-making that always results in motivation improvement. The fact that the country gets desired results in foreign policy is a tool for motivation and leadership. It helps to achieve better results and outcomes. Mr Al-Jubeir has always proven reliable making the people under him give their best because they have nothing to fear. He embraces leadership and growth that brings rewards to every person at all levels. However, Mr Al-Jubeir's transformational leadership has been viewed by some people as a significant threat to the old ways of leadership.
The “great man theory” can also be used to explain Mr Al-Jubeir's leadership. According to German sociologist Max Weber, there are three main dimensions of leadership: traditional, charismatic, and rational. Traditional leadership is usually based on historical methods and arrangements (Alvinius, 2017). They are based on the rights of kings and nobles, which is validated through religious beliefs. Charismatic leadership involves a person being loved and rusted because of abilities and specific features that he or she presents (Bright, 2019).  Usually, it is based on what people think and believes due to some unique features. Charismatic leadership has developed into the Great Man theory that identifies highly memorable and influential people with good superior intellect, leadership qualities, and courage (Burke, 2017). He also presents the concept of a rational leader who usually heads a bureaucratic organization or company because of their experience, education, or ethical competencies (Blomberg, 2020). Thus it mainly involves a leader who qualifies by achieving a set of individual competencies and results that come to define and explain their ability and justify their rise to a specific position in organizations or companies.  Mr Al-Jubeir possesses both the great man theory ability and rational abilities, which justify his remarkable rise to the foreign ministry's office. Therefore it explains the climb to this office and builds trust that causes Saudi Arabia to expand and grow at unprecedented levels in foreign policy. These two qualities are in his activities and explain his continuance to grow and rise quickly. Mr Al-Jubeir's graduated with a bachelor's degree in political science and economics. His vast travels with family when his father was a diplomat enabled him to have world opinion at a young age. Many people who have interacted with him believe that he has the competency and extraordinary abilities as a leader but remains humble. It is an indication of the Great man theory. 
In the 19th century, this method was developed to understand and explain heroes and great men. it was linked to Napoleon Bonaparte. They were respected and charismatic leaders mainly because of their abilities and competency (Alvinius, 2017). While serving as the Ambassador of Saudi Arabia in Washington, D.C, he received his honorary doctorate in humane letters from the University of North Texas in 2006. The Great man theory is significant in Saudi Arabia because its culture glorifies experts and good people at their work. A family with an individual who has achieved this greatness is considered a great asset in Saudi Arabia and the Muslim world. The achievement of this high-ranking diplomat is an inspiration to Saudi Arabia. It, therefore, goes without saying that anyone who works with him does so with great trust and utmost respect. This theory has further exemplified why this intellect has made Saudi Arabia a respected leader in the Middle East, especially in formulating peace agenda in the region. Therefore whatever comes out of Mr Al-Jubeir's mouth can convince any sceptic that it is true. He has gained trust from the Saudi royal family, which has made him a successful and respected leader. The rational leadership model explains why Mr Al-Jubeir deserves and is worthy of his position even as a foreign minister. He prides himself on attending one of the best schools in the world, as indicated in his biography, making his qualifications beyond reproach. His academic achievements cannot be taken for granted because his credibility is unquestionable. A few people can rival Mr Al-Jubeir's experience in diplomacy because he is one of the best longest-serving diplomats. Therefore, it was befitting that he would be foreign minister at the most critical time of Saudi Arabia's history. Thus rationally, he merited to be appointed for that top job. Mr Al-Jubeir is also known for his high level of ethical competency. He has not been involved in scandals throughout his rise to the position of foreign minister. He is known to be compliant and always encourages people to work hard to meet high ethical standards. He is a man who is interested in environmentalism that boosts his moral and social responsibility.
Al-Jubeir is a man with an impeccable record, which makes him a candidate for respect and honour. It is this respect that makes it impossible for anyone to go against the things he puts up. In terms of the regular running of Saudi Arabia's foreign ministry, the recommendations and direction Al-Jubeir gives are legitimate as such; people cannot simply rush to oppose him. It moves to make his entire portfolio a highly successful and respectable one. Saudi Arabia is not like some lose a country that runs on tradition or convention only. Everyone knows the country uses world-class corporate governance structures. It creates a bureaucratic model where power devolves from one level to another. This chain of command is something that Al-Jubeir has respected throughout his career. He has been faithful to all the superiors he served under, and this has also inspired people around him to listen to him any time he gives any form of a command.
The bureaucratic structure and model continue to function in Saudi Arabia.  He works within the organizational structures. He has always taken time to work with the management structure, cultivate it and make sure it works so well in improving and enhancing the way things are done. A sound bureaucratic system creates an organizational culture that can lead to results and efforts (Jemielniak, 2014). Al-Jubeir can use it to achieve the greatest and best products, and this continues to grow in ways that he manages very well and critically. The benefit of the Great man theory is that he helps people put trust in Al-Jubeir's instructions. It brings positive results across many different spheres of his leadership. There are few doubts, and people continue to see the legitimacy of Al-Jubeir's decisions and choices. The bureaucratic model encourages efficiency as his results and qualifications give credence to his achievements and products, contributing to trust and more significant results and outcomes (Burke, 2017). A downside of this is that it could lead to hero-worship that would eventually cause Al-Jubeir to become a dictator. It is how many leaders in developing countries are flattered by being presented as infallible leaders. The rational-legal model is not always enough. Sometimes, tradition and other pointers might be necessary to bring the best results. 
Trait theory can also describe Al-Jubeir's leadership. He is a leader who is respected because he gains results. He was appointed as the foreign minister, and he has achieved a lot without any significant issues. He has dealt with many incidents that have come up, including terrorist attacks on this country. He has continued to keep our foreign policies clear to the world. It s a sign of leadership trait that asserts that personal characteristics show individual differences in the follower base, which he must manage to bring about results. Leadership is to be decided based on its proficiency across various authoritative and gathering circumstances. Leadership is a significant association that is intended to be perplexing. There can never be one bunch of qualities and objectives that leaders should seek after. Maybe, there are numerous complex joined and interlaced issue that a leader should oversee in guiding an organization. Al-Jubeir's is a pioneer who does a ton of things each spending day. Saudi Arabia has numerous consulates across the world. All of them have issues that need attention. These individuals are overseen by individuals who report to bosses who report to bosses as far as possible up to Al-Jubeir's who sits at the top foreign ministry.
Accordingly, the ideal method of understanding this is to assess and like the genuine attributes that guarantee that the leadership objectives of controlling the service are accomplished. The trait theory gives bits of knowledge and factual data about how this is done and how it is done to achieve definitive objectives (Bright, 2019). As it were, Al-Jubeir's is addressed through an arrangement of leadership hierarchies that guarantee that he can keep up the solidarity of direction and get everybody to do what is to the most significant advantage of the organization anytime. It must be perceived by considering the operating environment. Three key traits define and explain the way leaders influences all the apertures in the organization. They include distal attributes, proximal attributes and leadership criteria (Bright, 2019). Distal details involve three things a leader exhibits: cognitive abilities, motives, values, and personalities.
Mr Al-Jubeir has these three attributes at the highest levels. Over the years, he has been able to understand people around him and keep them motivated. He developed a personality that allows him to understand his people and diagnose problems very well. This because Mr Al-Jubeir is well versed with the countries policies and needs. The distal attributes are significant in understanding what motivates these people. He knows what appeals to every class of the stakeholders in the counties foreign policies. Mr Al-Jubeir has cultivated a respected personality type and creates the right fit for Saudi Arabia foreign ministry; his broader overview helps the company achieve its goals and ends.
Mr Al-Jubeir has cultivated a personality trait that is respected and has a right fit for Saudi Arabia foreign policy. It involves many attributes, including his mastery of several languages like English and Germany, strong competency, among many others. The skills translate into a great personality that is respected and trusted across government and the whole country. The proximal attributes relate to what leaders do when they are closer to other people or problems (Bright, 2019). It thus reflects in social appraisals skills, expertise and problem-solving abilities. Mr Al-Jubeir has the best knowledge and knowledge of every foreign policy that Saudi Arabia holds dear. He has spent many years in diplomatic missions, which has given him the all-around ability to understand the central foreign policies. It is excellent expertise and knowledge. A social appraisal is driven by the culture a leader operates. Mr Al-Jubeir is the son of a former diplomat who traversed many countries in the world. He is known and credited for some most extraordinary diplomatic feats the country has attained. He is credited with mediating and understanding social and cultural issues, whereby he uses some of the most credible methods and mechanisms to solve and overcome problems. It is due to the ability to read other people and give them what they need in all negotiations. Mr Al-Jubeir can do it vertically and horizontally. Among his employees and colleagues and external parties.
Problem-solving has been the to Mr Al-Jubeir survival as a respected and credible leader. He can detect issues and solve problems even before they come up and before they are resolved. His forecasting abilities are exceptional, and this has largely been credited to the country's success in foreign policies even after taking some of the most daring steps in the history of Saudi Arabia. It means the future occupant of this office has big shoes to fill. A leadership process has been developed under Mr Al-Jubeir that is different from any other. It is based on the facts that Mr Al-Jubeir understands and knows what people and his country need. It has become the basis of the targets and standards. A good leadership process leads to the management of issues across emergencies, effectiveness and progressive goals. Mr Al-Jubeir has the necessary tools and requirements to deal with problems. His significance is at the core of operations and activities. He sets targets that steer the country to pursue progressive growth in foreign policy. Due to his knowledge, he can point the country in the right direction. The trait leadership explains how he has always set up a winning strategy and system. The relationship argues it with all units and activities. It provides a profound ability to influence and achieve good results. The downside of this is that trait leadership devolves (Bratton, 2020). It eclipses the inputs of other highly qualified persons who might have played significant roles in steering the company. Thus it reduces the process to a systems approach that leads to specific outcomes and results that might not truly reflect reality.
The group presented many different dimensions of how Mr Al-Jubeir functions as a great leader who leads its affairs. What we learnt collectively at the end of this exercise is that leadership is not a one-size-fits-all matter. There are many different dimensions of leadership, and while some might view leadership in one size, others would view it differently. Therefore, we came to respect the different perceptions and views. Each group member learnt another social construct on the nature of leadership. Some of our colleagues presented dimensions and theories of leadership that we did not even know.
In summary, the characteristics required to be perceived as a leader and success in any particular role can be established as trait approaches. Extraversion, openness to experience, conscientiousness and integrity seem to be the main leadership traits. The behavioural theory approach identifies the type of behaviours that leaders demonstrate. Both behavioural and trait approaches suffered from a failure to pay attention to the setting in which leadership occurs. Ethics is now the focus of leadership and authentic leadership. Leaders need to address the employees, organisation and stakeholders in a conscious manner which requires flexibility on the part of the leaders.
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