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Part A

Volkswagen as one of the major motor vehicle producing companies in the world should be true to its customers and also to the world as a whole. This can be provided by the CEO who will make strict rules which will be followed by the organization employees to help satisfy the needs of the people in the world. Based on the presented scenario where the Company of Volkswagen changed its programming to make a change in the testing process instead of changing the engine of the vehicles to make a change in the emission rules, there are various roles which can be associated to the CEO (Penna, & Geels, 2015).
One major role of the CEO which should be highly considered is a leader. A CEO is seen as the leader of the organization who offers various advices to the people who work at the organization and those who come to the organization as customers. Based on the presented scenario of the organization changing the program to pass the diesel test, the CEO should be in charge of making the rules or laws that govern the performance of the organization. In other words, the CEO of an organization is expected to have set standards which are meant to guide the organization. These rules should act as guidelines to the organizations by controlling all the activities which are done in the organization. By being a leader of the organization, the CEO can also be supportive to the employees through acting as their motivator (Penna, & Geels, 2015). For example, the CEO can appreciate every employee in the organization for the work done. This will therefore make the employees work based on the set principles of the organization. 

Another major role that is connected to the CEO of an organization which is similar to Volkswagen is the making of the decisions for the organization. The CEO should be able to make strong decisions for the organization by offering the employees and the employee who are part of the Organization various strategies to follow in order to make the organization achieve its goals. In the presented case, the CEO is majorly concerned about the goals or objectives of the organization, therefore he or she should be able to conduct all the activities possible to ensure that the organization performs better. 

In other words based on the presented scenario, the CEO has the ability to make decisions for the organization through telling the employees on the things or the actions that they must follow to enable the organization performs better. Making decisions defines the process through which the CEO listens to what the other employees contribute about and then decides on the best idea to be implemented. This would be one of the major roles of the CEO based on the presented scenario. Since he or she can change the decision which was taken by the Company to change the programming software than changing the engine. Making of the decisions by the CEO can also be seen through the process whereby; the CEO creates various policies which must be followed by the organization to help create an imperative way of performance. The CEO will come up with important mechanisms which must be followed by the employees and other personnel of the organization to help them be considered as competent employees who work in favour of the organization (Penna, & Geels, 2015).
Another important role which is connected to the CEO is being a manager; a CEO should be the manager of the organization. By being a manager the CEO should be able to control all the operations of the organization. Based on the presented crisis, it is the role of the CEO to realize that the organization was making a difference in what is went against the law on diesel vehicles.  Based on the crisis which has been presented in the organization, the CEO will also ensure to implement all the plans of the organization. Once the plans of the organization have been implemented, it will become of ease to consider all the activities done in the organization to be of importance and also for the importance of serving the customers. 

 The management role can also be directed towards the finances of the organization. For example, apart from ensuring that the actions of Volkswagen Company are conducted, the CEO will also be part of the team that will ensure that the finances of the organization are effectively implemented. This will therefore create a positive change towards ensuring that the demand and the need of the organization to have an effective performance structure is acquired. For example in the presented case, if the CEO was a good manager, he would have considered having made a change in the engine and not making a change in programming software to help pass the diesel test. This is because it shows that the manager cannot be trusted by the people of the organization (Khalek et al 2015). This can also affect the sales of the organization in the future as customers will avoid the company. 

In the current world, it is the responsibility of the CEO of an organization to ensure that the development process of the board is effectively conducted. In the presented crisis where the Volkswagen Company operated against the wish of the law created, the CEO had an upper hand of ensuring the board members were of good qualities. In every organization, the board members have the ability to provide ideas on how an organization should be run. Based on the indicated scenario, the board members did not help the organization instead they created different rules which made the organization to come up with rules helping to avoid the diesel test (Khalek et al 2015).  Additionally, it is the work of the CEO ensures that the board members who are selected to work in the organization are of good qualifications and also able to work better with good skills to help make a better organization that will achieve its goals or aims set. 

Another important role that has been connected to the CEO like the CEO of Volkswagen Company is that he or she helps in the promotion of strategically performance in the organization. It is important to note that any organization must be able to develop a strategy through which it performs (Penna, & Geels, 2015). A strategy gives the organization a method through which it can perform better and also realize some of the effects that might be existing in the market that needs to be changed. Volkswagen organization has been k own as one of the most strategically organizations in the world. However, its strategically technical was cut short when the organization failed to comply with the diesel emission rules which were set and instead opted to come up with the emission of a program to help the cars pass the diesel test. Monitoring is another role of the CEO that should be connected to the CEO of the Volkswagen Company. The CEO monitors all the activities and functions that take place within the organization. For example if there are new techniques that should be implemented in the organization, the CEO will help in ensuring that the employees are provided with the tools and the materials which they need to help use the new technology for the improvement of the organization (Bohnsack, Kolk, & Pinkse, 2015).  

The monitoring process of the CEO of the Volkswagen Company can also be associated with recruitment or employment and sacking of the employees. The CEO ensures that all the employees who work in the organization provide their best to make the organization perform better. Therefore those employees who cannot deliver effectively will be sacked by the CEO of the Company. It is also of importance to realize that based on the crisis that faced Volkswagen Company at the time that emission on diesel cars was introduced, employees who were of poor performance were sacked by the CEO (Bohnsack, Kolk, & Pinkse, 2015). The CEO wanted a group of employees who could work for the better improvement of the organization and not people who were just working to be paid without making proper changes to the organization's performance (Khalek, 2015).
The CEO of the Company is also important since he or she takes charge of promoting marketing roles in the organization. For example, the CEO in Volkswagen Company ensures that the customers from other nations are informed of the new products that are made by the Company. Marketing is also important since it helps the Company to advertise its products across the world. The CEO will also identify the new marketing strategies that will help the organization to perform better and also achieve its set aims. However, as presented in the crisis case that faced Volkswagen Company, the CEO will not only find the best marketing strategies but will also find ways through which the organization can find new customers who are not yet informed of the organization (Khalek et al  2015). Application of the modern marketing methods will be applied by the Company’s CEO to ensure equal performance with the other better performing organizations. 

Part B

Recommendations

There are various recommendations that can be applied by the CEO to help in making the crisis that has been presented better. For example, the CEO should come up with better and important strategies that will be used in selecting the board members (Bohnsack, Kolk, & Pinkse, 2015). This is because as it is presently indicated, it can be seen that the board members were not selected effectively since they could not advise the manager effectively based on the case of diesel emission (Penna, & Geels, 2015). Once the CEO has identified all the board members effectively, it will be of importance for the CEO to come up with rules and regulations to help guide the performance of the employees in the organization. For example, in case there were rules and regulations developed by the CEO in the past, then the organization would have considered developing a change in the engine instead of making a program change to help pass the diesel test. Additionally, if the CEO would have considered making a change in the engines to help in the emission of the diseases cars, it would have helped in making an improvement towards gaining the trust of the employees. In most cases, the trust of the employees have been gained by different companies through the process whereby; the companies become true to the employees and provide them with the correct and legit products which are of their interest. 

Another important recommendation that can be applied by the CEO is the creation of good customer to Company relationship. When the customers relate well with the employees of the Company, it will be considered to be of importance to the Company since they will be able to learn more about the things that are loved by the customers. In other words, it will help them to realize complains of customers and hence come up with better and important ways through which they can create improvements on the performance (Penna, & Geels, 2015).
Another important recommendation that can be applied with the organizations’ CEO is forming a merger with other companies. Forming mergers is one of the best ways through which various organizations have been able to perform better and even lead in their performances. This is considered to be a recommendation for the organization since it would have promoted the Volkswagen Company to realize the effects of going against the laws set.  Additionally, forming of mergers is also important since when a loss occurs to the Company, all the companies that are involved in the merger will share the losses (Anenberg, 2017). Hence forming of the merger would have been one of the best ways for the organization CEO to apply. Based on the presented crisis, it is the role of the CEO to realize that the organization was making a difference in what is went against the law on diesel vehicles.  Based on the crisis which has been presented in the organization, the CEO will also ensure to implement all the plans of the organization.
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