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Implementation Plan for New Economic Opportunity
The management of Dignity health care centre was provided with an initiative of expanding its mental health department in all the institutions of the organization located in California. Researchers show that California is one of the states with gaps in mental health care services. The gaps present in the state include poor accessibility and inadequate services in mental health institutions. More so, hospitals have been presented with insufficient mental health services because most of the services are offered in prisons. Community members have stated that they have experienced an increased number of mental illness; however, their prognosis has been affected by the poor access to quality health care (Ortega et al., 2018). The expansion of the mental health department in the Dignity health centre will ensure the delivery of effective, efficient, safe and timely mental health services. More so, more resources such as service providers and equipment will be added to ensure that the community members benefit from the care. Environmental and economic analysis of the initiative has to be conducted to determine if the expansion of the mental health department is feasible. The organization's management believes that the proposal is beneficial and will enhance both short- and long-term positive impacts. The execution plan is prepared and presents a five-year view of the budget of expansion of the mental health department. More so, the timeline for rolling, analysis of impacts and strategies to deal with dynamic environmental forces is provided. 
Budget for the Expansion of Mental Health Department
The budget shows the expenses and revenue expected from the expansion of the mental health department in Dignity Health Care Center. The budget is developed based on the construction of additional structures in the organization, which should be completed by January 2022. The budget provides expenditure and revenue information for five years (from 2021-2025). The revenue linked to the department's expansion is calculated through the approximate patient volume based on the charges of services provided. Approximately 500 patients will be visiting the department weekly. The estimated expenditure for general visits will be $200 per patient in every visit. In the first year, it is expected that the income generated will be $5.6 million. However, a 5% increase in revenue is expected. The operating expenses will include marketing, insurance, and salaries. 
Because the department needs professionals, recruitment actions will be established to ensure that the patients can access full-time employees. The salaries paid to the health care providers in the department include: physician $240,000, nurses $120,000, medical assistance $50,000 and $45,000 nutritionists. The department will need to have one full-time psychiatrist and one part-time physician, their nurses, two medical assistants and one nutritionist to ensure that it runs effectively. However, with time (approximately after three years), the department will need to recruit new members due to growth and an increased number of patients who will need to access services from more trained professionals. In the USA, the growth rate of wages among employees is estimated at 3%. This will ensure that employee's development is considered. More so, the new employees will benefit from the 3% growth of salaries. A 5% increase in expenditure is expected in the department. The expenses of insurance cover in the company are expected to increase by the third year also because of additional staff members. 6% operational expenses growth is expected. The cost of funding the projects is estimated to be $2,500,000. A three-quarter of the capital expected to be provided by Dignity health care management, while a quarter is expected to be accessed from loans. Therefore, a loan of $700,000 is expected to be accessed from banks. With an approximate 10% loan interest within five years of tenure, the scheduled loan payment of $15000 per annum is expected. In five-year, time, an approximate $7,094,689 revenue is expected. 
The budget will not be so constraining as the project's main aim is an expansion of the mental health department. Despite the need for construction, the expenditure will be limited because the project is not initiated as a new project. The presence of supportive structures present in the institutions will help in the execution of the project. More so, the company of staffs in the existing department will ensure that a basis for the recruitment and absorption of new employees is enhanced. The cost of training the employees will be cut because of the existing human resource who will provide apprenticeship services to novel employees. 
Rolling out the Economic Initiative
The expansion of the existing mental health departments in Dignity health centre needs to be rolled out to determine the process required to implement the project. The implementation plan of the initiative needs to be evaluated by determining the time required to expand the mental health department. The expansion of the mental health department will take approximately four months to be completed. The timeline is necessary in order to ensure that the basic structures are established, and the management of Dignity health centre approves the capital needed for the project. The administration also needs to support the initiative and give permission for the start of the project. The construction of the project is estimated to take around eight months, and the process is expected to start in June 2021 and be complete by December 2021. The management expects the process to have kicked off by January 2022. More so, the process of engaging every stakeholder is likely to ensure that the department is effective in offering mental health services to patients. The economic initiative is dependent on different stakeholders such as Dignity health centre management, physicians, nurse, nutritionist, patients and the community members at large. However, the internal stakeholders, including nurses, physicians, nutritionists and leadership, are significant in ensuring that the project is successful. They are effective in providing that the initiation of the project is done effectively and evaluation of project completion is done. Several meetings have to be held among the stakeholders to ensure that they engage in the assessment of service provided in the department and what changes need to be executed to ensure that it is effective.  Dignity health aims at providing affordable and high-quality health care full of compassion which improves the health of the community (Dignity health, 2021). The main goal of the organization is to establish a healing environment that meets the spiritual, mental and physical needs of all the patients served. The focus of expanding the mental health department within California will ensure that the mental conditions of the community are enhanced. All the stakeholder involved in the economic initiative needs to be communicated to about the main aim of expanding the mental health department. The staff members need to be always encouraged to have insight into the vision of the organization. This will ensure that the short- and long-term goals of the institution is enhanced. As much as the internal stakeholders are considered, the population being served (psychiatry patients) have to be regarded as the main stakeholders in the initiative. The provision of quality mental health care to patients will ensure the growth of the department and the organization as a whole through increased revenues. The loyalty of patients is based on the quality of services and customer care provided in the institutions. Since most of the individuals in California complains of poor mental services in the institutions, delivery of quality care will ensure that the gap is filled. 
There are various strategies that will ensure that the expansion of the mental health department is in line with cultural and ethical sensitive principles. There are multiple principles provided by WHO (2020), which is significant to be included in the initiative. One of the principles is the principle of altruism offers a commitment to services that benefit other people. It is substantial for the Dignity health centre to ensure that mental health is expanded to ensure that the community benefits from access to quality services. The expansion of the mental health department will ensure that society is provided with quality health care that is accessible to all the members of the community. The aim of the initiative is culturally and ethically proper as it aims at solving the challenges of patients in accessing mental health services. Respects for persons is another principle that will ensure that the initiative is implemented with intrinsic and genuine purpose. Autonomy will also ensure that the rights of every patient are respected in the access to health care.  The involved staffs in the mental health department have to respect the choices and the preferences of the patients. The patients have to determine what they want to be done upon their illness and what should not be done. The principle of beneficence will ensure that the aim of the mental health department is to enhance the quality of a patient's life. Patients have to benefit from the expansion of the department. Non-maleficence will ensure that harmful practices are prevented from happening in the department (Liddicoat, Badcock & Killackey, 2020). More so, clinical competence should be enhanced among health care workers. Mental health care professionals have to apply expertise in the delivery of mental health care services. The scope of knowledge provided by the American Psychiatrist Association has to be adhered to. The Fidelity of the health care providers has to be established in the department to ensure that faithfulness in the delivery of care is established. More so, the rollout of the mental health department will depend on the disbursement of money from the Dignity health care centre and loan. The department will get prepared for an increasing number of patients over time. 
Dealing with Dynamic Environmental Factors
There are various environmental factors that will influence the effectiveness of the expansion of the mental health care department. One of the factors is the presence of political factors, which influences the limitation of the establishment of the department. The administration of California has to accept and approve the expansion of the mental health department. However, political issues among different members of the state with different views will affect the effectiveness of the expansion process (Elshaug et al., 2017). More so, within California, there are various retail clinics that will enhance a competitive environment for the department. These in-store clinics offer faster services for 24 hours. This will affect the preference of the patients to attend to the department. However, the provision of a broader range of services from specialists will influence most patients with complicated mental illness to visit the department. More so, the clinics will have to refer patients who have complicated conditions, which will ensure that the department has access to more patients. More so, the presence of supportive stakeholders such as health care providers and the management will ensure that the department is effective in its operation. The consistent evaluation of patient's experience will ensure that the department grows consistently. This will ensure that the company is effective in the delivery of mental health services making it to be a competitive department in the state. 
Conclusion
From this report, the budget for the expansion of the mental health department in Dignity Health centre is economically viable. Through active cooperation and commitment of the stakeholders and community at large, the environmental factors and influences will be conquered.  The expansion of the mental health care department in the organization will ensure that there is additional revenue. More so, the community will have access to mental health services which will influence wellness. 
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Appendix
5-Year Budget
	
	FY 2021
Year 1
($)
	FY 2022
Year 2
($)
	FY 2023
Year 3
($)
	FY
Year 4
($)
	FY
Year 5
($)
	Total
($)

	Opening cash
	0.00
	3,132,000
	4,567,900
	5,345,700
	6,789,900
	7,389,200

	
	
	
	
	
	
	

	Received fund
	1,800,00
	
	
	
	
	

	Loan
	700,000
	
	
	
	
	

	
	
	
	
	
	
	

	Operating receipts
	
	
	
	
	
	

	Patient service receipts
	5,600,000
	5,888,000
	6,174,000
	6,482,700
	6,515,113
	24,819,113

	Total Receipts
	5,600,000
	5,888,000
	6,174,000
	6,482,000
	6,515,113
	24,819,113

	
	
	
	
	
	
	

	Operating Payments
	
	
	
	
	
	

	Salaries
	910,000
	937,300
	1,218,490
	1,255,044
	1,292,695
	4,909,990

	Insurance
	5,000
	5,600
	6,272
	7,024.64
	7,867.60
	32,838.60

	Marketing
	10,000
	10,300
	11,536
	12,920.32
	14,470.8
	52,789.30

	Administrative
	7,000
	7,840
	8,780.80
	9,834.50
	11,014.64
	43,578.70

	
	933,000
	968,840
	1,274,978.80
	1,345,678.82
	1,369,564.72
	5,039,196.60

	
	
	
	
	
	
	

	Operating Surplus/ Deficit
	4,667,000
	4,919,160
	4,220,000
	5,136,322
	5,145,548.28
	19,779,916.4

	
	
	
	
	
	
	

	Non-Operating Payments
	
	
	
	
	
	

	Annual Payment
	217,000
	217,000
	217,000
	217,000
	217,000
	1,085,000

	Total non-operating expenses
	217,000
	217,000
	217,000
	217,000
	217,000
	1,085,000

	
	
	
	
	
	
	

	Investments
	
	
	
	
	
	

	Construction
	1,200,000
	-
	-
	-
	-
	

	
	
	
	
	
	
	

	Cash Surplus/Deficit
	3,250,000
	4,702,160
	4,003,000
	4,919,322
	4,928,548.28
	18,694,916.4

	Closing Cash Balance
	3,250,000
	4,702,160
	4,003,000
	4,919,322
	4,928,548.28
	18,694,916.4




