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The theory of constraints
	I think the theory of constraints is all about the limiting factors that slow down or hold the achievement of one’s goal. In this case, the constraint is the limiting factor that prevents the timely pursuance and achievement of the goals and objectives anticipated. The constraints could be personal or institutional (Dettmer, 2015).
Constraints that a current or past organizations has had to deal with (financial, industry-wide, employee, etc.)
	I worked at an organization that was facing a serious constraint of high employee turnover. This constraint was eating up on the progress of the organization. Every time there was an employee leaving because of poor working environment, poor salaries/wages and many other small issues such as bureaucracy in the organization. At the end, I ended up resigning too. The same organization was facing financial constraints because it was surviving on little sales, which could not pay its employees and run its operations successfully. Other constraints it was facing was poor management, which could not govern the organization to make good market approach and meet the customers. Its produce could not meet the market needs (Dettmer, 2015). 
Constraints that you are currently dealing with in your life
	Currently I am dealing with financial constraints. I am willing to do a lot if I had money but that is barring me from doing the same. I also struggle a lot in trying to keep time something that I have sworn to improve on severally (Dettmer, 2015). 
Describe how you would apply this information on constraints into conversation with your current or past employer and dialogue.
	In my conversation with my past employer, I would argue that the organization is one of the best in the region and that it only lacks good management. I would not lie to him that the products and services that the company takes to the market needs quality improvement so that the needs of the customer are well sorted (Belvedere, Grando, & John, 2017). There is need for a well structures strategy that will enhance quality improvement of the products such as branding and blending as well as marketing to ensure that the product is on demand just in time for the supply created in the market (Tompkins & Harmelink, 2014).
Conversation 
Employer: Good morning to you my friend?
Me: Good morning to you. How is the going so far?
Employer: The going has not been quite well.
Me: (smiling) Don’t worry thinks will be better.
Employer: What did you learn while you were here and what do you think should be done?
Me: I believe you need to have a suitable value chain that will enhance market penetration and customer trust.
Employer: (nodding) Really?
Me: Yes. I believe that the organization has missed the point.
Employer: I think you have a point. You must be very right.
Me: kindly work on that and you will be happy about it.
Employer: I thank you for your time.
Me: (shaking hands) All the best sir.
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