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Written Case Assignment
Introduction
	The basis for the following written case assignment is to provide an overview of a particular conflict situation and set the stage for ways to resolve the issue. A detailed explanation of the conflict situation will provide the necessary information needed to understand the conflict in its entirety. There will be six conflict management concepts and theories utilized for this conflict case. Each concept and theory will be described while also its applicability to both sides of the conflict.
	Conflicts arise every day and can take form in any situation. Being able to effectively and efficiently manage these conflicts is vital to the successful operation of an organization. Conflict managers may indeed have that title but the important piece of knowledge to conflict is that anyone can step in and help resolve a conflict. 
Summary of Conflict
The case that will be discussed is a work-related conflict. On one side of the conflict there is a supervisor. On the other side of the conflict is the assistant supervisor. The assistant supervisor approached the supervisor wanting to talk about the low morale of the employees. The assistant supervisor had noticed a down-trend in employee performance and the lack of motivation. 
The assistant supervisor confronted the supervisor stating that the employees stopped showing up early and were leaving immediately at the end of the day. The employees were completing tasks to the standard required by the organization but would not go out of their way in taking initiative to complete other tasks. The down-trend came about after the supervisor took over three months prior and the assistant supervisor was having difficulty in motivating the other employees. The assistant supervisor stated to the supervisor that he felt the reason for this down-trend was due to the fact that the supervisor continued to focus on negative actions against employees without highlighting any positive actions an employee contributed to the organization.
The supervisor stated to the assistant supervisor that employees should not be applauded for “doing their job”. The supervisor felt it necessary to counsel employees any time that they failed to meet any standard in place from the organization. The assistant supervisor was then told that positive reinforcement weakened employees and would cause them to become complacent in fulfilling their assigned duties. The supervisor also pointed out that by counseling employees when they fail to achieve standards that they would be more likely to accomplish their tasks.
Concept Explanation and Relation
Constructive and Destructive Conflict
	The constructive and destructive conflict concept comes from the field theory. An individual’s goals are interdependent and can be either positive or negative. If there is a positive interdependence link, then both sides will achieve their own goal attainment. If there is a negative interdependence link, then one side will achieve their goal while the other will not.
	Both the supervisor and assistant supervisor are looking at the conflict through negative interdependence. Meaning that each of them see that their way is the only way. If the supervisor gets his way, then the assistant supervisor will not achieve his goal. If the assistant supervisor gets his way, then the supervisor will not achieve his goal.
	The supervisor and assistant supervisor need to switch their focus over to positive interdependence. By both sides coming together and talking out the conflict, they should be able to see how each of them can achieve their goals at the same time. The supervisor can still implement negative actions against employees who do not uphold the standard, when the negative action is warranted. The assistant supervisors’ recommendation of also recognizing employees that positively affect the organization would help in motivating employees and increasing morale. Both supervisors can achieve their main goals by peacefully resolving the conflict through collaboration and compromising on important items.
Attribution Theory
	Attribution theory speaks to people trying to “make sense of the world around them” (McCorkle, 2010). People in a conflict can look at the situation through internal or external attributions. Attribution theory can be helpful by “raising awareness about how people make sense of others’ behaviors” (McCorkle, 2010). Optimists will always look at the positive and pessimists tend to look at the negative in people.
	The assistant supervisors’ internalization about the supervisor is assuming that the supervisor only sought to punish employees for when they mess up yet fails to recognize employees when they do anything good. The supervisor feels that the assistant supervisor fails to see the importance of counseling employees when they do wrong. Both sides, the supervisor and assistant supervisor, of the conflict are internalizing their own feelings about how they think the other is. 
The assistant supervisor needs to seek further clarification on why the supervisor focuses on negative actions against the employees. The supervisor needs to allow an opportunity for understanding why the assistant supervisor feels strongly about the negative implications behind the employees’ down-trend. Both supervisors are assigning internal causation through attribution error. The supervisors need to politely state how they feel the other is acting and why. By the supervisors expressing their personal concerns to the other, both of them will be able to reply accurately depicting their feelings. By expressing how they feel, the other supervisor will know exactly how the other feels instead of assuming negative values or characteristics that started the conflict.
Social Exchange Theory
	“Social exchange theory proposes that people evaluate the costs and rewards of a relationship by the amount of effort required to attain rewards and avoid costs.” (McCorkle, 2010) When goal attainment is perceived from one party as too low and the other party is creating a barrier to achieve the goal, conflict can arise. Each side of the conflict will calculate the costs and benefits before making a choice.
	The assistant supervisor needs to weigh his options. If the employees are allowed to get away with not holding the standards, will there be a lift in morale but lack in performance? The supervisor needs to weigh his options similarly. If he keeps focusing on pursuing negative actions alone, will the organization be able to retain those employees? Both the supervisor and the assistant supervisor have good reasons for their side of the conflict. By applying the social exchange theory to a conflict resolution, both sides may be able to see the costs and benefits associated with the different courses of action they can take.
Interaction Theory (Constructivism)
	Constructivism is one type of an interaction theory where people construct their own meaning for a situation to include human interaction. Each individual will construct different meanings due to the subjectivity of the criteria. What one person thinks is acceptable behavior may be completely different than what another person thinks. By looking at a conflict as a constructivist, each side may see themselves as completely justified by their stance because they truly believe that their opinion is right.
	The supervisor believes that his method of handling employees is the best way to motivate the employees to be successful. However, the assistant supervisor feels differently and that the supervisor is negatively affecting the organization. Both the supervisor and assistant supervisor should collaborate and talk through the positives and negatives of their two point of views. By coming together and discussing the positives and negatives, each of them will have a better understanding of where the other is coming from. From this collaboration, the supervisor and assistant supervisor should talk through which decisions will bring out the best situation for the organization.
Systems Theory
	Systems theory focuses on everything working together instead of looking at a specific component. The systems theory is how all of these components are working together to include relationships and interactions of people. “Applied to conflict, systems theory suggest looking at the interaction between the parties overtime and in context rather than focusing on just one side or at just one moment in time.” (McCorkle, 2010). By looking at all of the moving parts and components, both sides of a conflict can truly see the issue at hand and the best resolution for the success of an organization.
	The supervisor is solely focused on employees not upholding the standard. He feels that negative actions against those employees not meeting the standard will fix the problem. The assistant supervisor has noticed that employee performance and morale is down. He feels that the supervisor is the cause in the employees’ low morale due to the negative actions against them.
	Both of the supervisors must look at all of the components within the system. Some employees might not be upholding standards while other employees may be doing extremely great things for the organization. There is low morale in the workforce amongst the employees that could possibly be due to no recognition for doing the right thing and only being counseled when there is a negative action. Both supervisors need to also look at how the organization is functioning. Even though the employees are completing tasks, has the down-trend in performance over the past three months brought revenues down? Each supervisor must look past the one component they are focused on and look at all of the moving parts and their relation to each other. By looking at the entire system, the best decision for conflict resolution can be made.
Dialectical Tensions Theory (Connectedness versus Separateness)
	Connectedness versus separateness is the tension created when deciding between both parties being together and a united front or having separate identities by being on the opposite side of the other. When two people can come together in a decision, then they are helping support the other. When two people are separate, there is a disconnect when standards are enforced and there is a lack of support for each other. 
When an employee notices two supervisors connected in a decision, then the employee will see that there is mutual understanding. However, when an employee notices that two supervisors take separate sides in a decision, then the employee can play to one supervisor or another. Separateness creates animosity between people and can degrade an organization from within.
The supervisor and assistant supervisor are on separate sides in this work-related conflict. The longer the two stay separate on the issue, the more detrimental it will be for the organization. Through collaboration, both of the supervisors can find a peaceful resolution to the conflict. By finding a good resolution and being connected, the organization will avoid being destroyed from the conflict situation.
Conclusion
The conflict case describes a conflict between a supervisor and the assistant supervisor in regards to the employees within the organization. The work-related conflict described could easily degrade and destroy the organization. However, through effective conflict management, the situation can be peacefully resolved. Understanding that conflict will present itself is only half the battle. Seeking a better understanding of how to manage conflict through different concepts is what will make conflict managers successful in resolving issues in the workplace.
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