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1. The Primary Purpose of Financial Accounting and Managerial Accounting
Financial and Managerial accounting are the two significant types of accounting that make a firm’s operation possible. Financial accounting aims at making financial reports in the name of financial statements through the use of accounting techniques by employing the Generally Accepted Accounting Principles (GAAP) guidelines. The prepared financial accounts ( the income statement, balance sheet, statement of cash flow and statement of owner’s equity) are used to provide precise information necessary for making of sound financial and economic policies that can help the company to realise effectiveness and efficiency of the company ( Cascino et al.). It is also used in the prediction of the company’s future financial positions which enable the company to prepare for the expected changes adequately.Also, business accounts are used by other external parties, for instance, creditors, tax authorities and investors in determining the firm’s solvency and financial stability. The information is also essential for ensuring that the laid down accounting standards are adhered to.
On the other hand, managerial accounting uses accounting techniques to analyse data to achieve the laid down goals of an organisation. The critical significance of Managerial Accounting is to aid in the management planning, evaluation and control of the company’s strategies and business processes( Ioan p 169-174). This is achieved through the collection, processing and the passing of useful information that is then analysed to make the wise short term and long term business decisions by the managers. The making of decisions is oiled by the use of statistical and financial information of the company. On the same, managerial accounting helps in cash flow forecasting which helps in determining the costs the company will incur in the future, determining the future sources of revenue and resolving whether the company’s revenues will increase or reduce. Also, the budgets prepared by management accountants agree vital for planning for they are used in deciding the best ways of generating the projected revenue growth by analysing the provided information (Ioan p 169-174).
2. Just-In-Time Manufacturing Systems(JIT)
[bookmark: _GoBack]Just-In-Time Manufacturing System originated in Japan after the post-war due to insufficient cash, natural resources and space for inventory and large factories (Lai and Cheng). The companies also ran short of employees to tackle large inventory productions. They resorted to using smaller production units, the use of small raw materials to produce small products which gave way for the manufacturers to minimise financial risk and maintain working capital levels. The system is adopted by manufacturing companies with the core aim of reducing a product’s production time while at the same time reducing the response time from the product’s suppliers. This helps in increasing productivity by keeping the production costs at low levels. The system’s design aims at meeting the market demand. It is against the production of surplus products for the expected future demand. The move avoids the wastes associated with surplus inventory, waiting and overproduction. Overproduction entails prior manufacturing of products in surplus. The method wastes money, time and space. On the other hand, waiting involves putting a process on hold until the different process is completed. The plan is inefficient and generally a waste of time ( Hirano ). It is economically wise for manufacturing processes to be continuous and effective hence the use of JIT comes in handy. Supplurs inventory refers to a situation where a company orders more than what the market can absorb. The move hurts business for it calls for management and space for the same.
Toyota company is perceived to be the pioneer of JIT which eventually spread to other regions; for instance, the concept reached the USA at around 1977. The system aims at reducing non-essential costs as it improves a company’s investment returns. Its other components include smooth movement of materials, elimination of defective work to improve quality, better housekeeping, use of smaller lots, workload uniformity, a reduction in set-up time among others. The use of JIT helps companies to realise better risk management and low operating costs which also improves productivity. Some of the risks associated with the system are that sometimes the customer’s orders may exceed the foretold expectations of the company. This delays shipment of the finished products. Also, a delay by the material supplier can disrupt the whole production process. For survival, smaller companies using JIT need to acquire material suppliers who are within the company (Pinto et al. p 1-4).
3. Why Fixed Costs are Irrelevant for Most Short-term Decisions 
A fixed cost is a type of cost which never changes regardless of the increase or decrease in the total amount of services and goods sold or produced (Gu, Simunic and Stein). They periodically remain unchanged by factors like insurance, interest, wages, rent depreciation and salaries. Examples of fixed costs include factory premises, work equipment and fund’s interest payments. Due to their permanent nature, fixed costs are not considered in the making of short term business decisions that involve an increase in production. The significant aspect used by managers to increase production is the reviewing of the marginal revenue by considering the change obtained in total revenue given a difference in the quantity of one unit. The benefits are then compared with minimal costs which are directly involved in determining fixed costs. Even though when analysing marginal expenses, fixed costs need to be resolved, and managers do not put into consideration fixed costs in decisions about pricing. In a short span, the best strategy is for a firm to minimise losses as it maximises profits.
An example of fixed costs is the factory premises that always have fixed sizes and also consume a lot of time to be put in place. They need several processes for them to be put in place, for instance, buying of land and acquiring of a construction planning permit (Harford, Kecskes and Mansi p 424-452). The cost of setting up the factory is an example of fixed cost which can not change over a short period but after a more extended period after undergoing expansion. Fixed costs are presumed to be present always. This reveals why such an aspect (factory buildings) cannot be considered in the making of short term decisions but rather useful in long-run decision making.
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