


Assignment 1 — Sharp Corporation: Beyond Japan



Unit 1: Macro-level Influences on International Business 
In Assignment 1, you are required to do a case analysis of Sharp Corporation, a Japanese company.  If you haven’t already done so, review the Assignment Tips and Requirements and the Note on Case Analysis (links are on the instructions page for this assignment).
The objective of the case study for Assignment 1 is to expose students to globalization and its impact on operational decisions of companies. Faced with major losses, Sharp Corporation is forced to question its long-standing operating model and to develop a new approach that is more suitable to the environment it now competed in. 
Completing this assignment will enable you to see how the key concepts presented in Lessons 1 through 3—globalization, culture, and political and economic risk—are interconnected. You will be able to evaluate interrelationships among issues related to (i) the role of globalization in investment decisions and company operations; (ii) the role of economic environment in creating global companies; (iii) the importance of property rights in international business; and (iv) the role of national culture in company operations.
The Case
To read the case, click the link below (will open in new window). 
Sharp Corporation: Beyond Japan

LOGINS FOR CASE STUDY: 
USERNAME: 3435541
PASS: Canada#1

Case Analysis Questions
The following questions are just a starting point that will help you organize your thoughts and better analyze the case. DO NOT simply answer these questions—rather, you must write a thorough case analysis as outlined in the "Assignment Tips and Requirements." 
1. Who is the decision maker in this case? How would you characterize his background? Is he unusual?
2. Discuss Sharp’s history. What has it been good at? Less good at? How is the company perceived? 
3. How did Sharp become a successful player in LCD?
4. Describe Sharp’s operating model? What are its pros and cons?
5. Should Sharp change its operating model? 
6. Should Sharp move into China now? Why or why not? 








[bookmark: _GoBack]Assignment 2B —Richmond Engineering in China
Unit 3: Configuring Firms for International Business

In Assignment 3, you will analyze the case of Richmond Engineering, a successful Vancouver-based entrepreneurial manufacturer of roadway light poles that has decided to expand into Asia. If you haven’t already done so, review the Assignment Tips and Requirements and the Note on Case Analysis (links are on the instructions page for this assignment).

This case describes in detail the stages for developing an agreement according to Chinese business practice and the pressures of negotiating with the Chinese.

Completing this assignment will enable you to understand the challenges smaller entrepreneurial companies experience when entering international markets, the process of finding and qualifying leads for joint ventures, and the mechanics of negotiating to build a joint venture relationship in the context of modern China. 
The Case
To read the case, click the link below (will open in new window).
Richmond Engineering in China

LOGINS FOR CASE STUDY: 
USERNAME: 3435541
PASS: Canada#1


Case Analysis Questions

The following questions are just a starting point that will help you organize your thoughts and better analyze the case. DO NOT simply answer these questions—rather, you must write a thorough case analysis as outlined in the "Assignment Tips and Requirements."

1. What is the current state of the relationship between Finn and her potential joint venture partners?
2. If the basis for successful international joint venture relationship is trust, mutually shared goals, and resolution of control issues, where do the parties seem to stand on these issues? 
3. What tactics would be appropriate for countering this aggressive Chinese approach to negotiating?
4. If you were with Finn in the hotel room, and were one of her business partners, what would you advise now? 
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