The preparation phase of any meeting determines its outcome no matter what. It always feel robbed having a day interrupted by a meeting that doesn’t have an agenda that is clear or somebody derailing by failing to prepare information beforehand that is very crucial. As a chairperson of a 12-person committee, I have outlined the five crucial things that I will do before the meeting and this will translate to the success of the same. The five things are:
1. Understanding the meeting’s purpose
Any meeting should have a clear purpose since we are aiming at solving a problem for transportation downtown Indianapolis hospitals, the agenda of our meeting is very important that each member should be aware of. I will communicate via emails and make phone calls to make sure everybody is aware of the agenda and this will even save time. 
2. Prepare for the meeting
Doing some research beforehand is very important for me before this meeting.  I will even carry some materials along so that I can use it to expand my points. As a chairperson, I will lead by example not just sitting down and expecting member to come with facts for discussion and materials as well.
3. Knowing the participants
I will make sure participants are active contributors because for the meeting to be successful the 12-person committee will help one another in accomplish the objectives. I will also keep the participants up to date with any information necessary to them.
4. Planning an agenda
I consider the meeting agenda to be like a recipe. It will prevail focusing the work of the group in order to achieve our desired outcomes of solving the transportation problem. Focus and meeting structure will be provided by our good agenda. 
5. Send an invite and selecting venue that is appropriate
Creating an invite will make it easier for the meeting participants. I will consider the relationships between the participants so that the meeting will be productive when each person know their roles. 












Exploring options for transport between downtown Indianapolis hospitals committee
Tuesday, February 12th
9:00 AM
Larue D Carter Memorial Hospital
9:00- 9:05	Welcome and introduction (Chairperson)
9:05- 9:25	Keeping the People Mover as-in (Darryl Brown and Scott Charles)
Indiana University Health will incur so many costs and maintenance of the people mover. There will be increased cost concerns about power movers which already had substantial costs of operations. The health system over the next 10 years will be losing about $40 million which would not be the case if for instance, switched over to bus shuttle services. On a positive note, the movers will help many people to access health services at no cost of transportation.
9:25- 9:40	Upgrading the Power Movers (Jennifer Watson, David Surman and Jenneh Ngombi)
	The People Mover upgrade will increase efficiency and reduce maintenance cost. For instance, its top speed top speed will be increased above 20 miles an hour and a trip between the two campuses can take less than seven minutes. The upgrade can see People Mover be upgraded to operate during rough weather and during high winds. However, upgrading People Mover will be an extremely expensive process for the Indiana University Health. It will require more investment to be channeled for the whole system. 
9:40- 10:00	Instituting a bus system (Charles Austin, Alex Scott & Whitney Jones)
	After putting the brakes on the People Mover, the Indiana University Health will switch over to the bus shuttle that are expanded and this is their solution. The health system said that by switching to a bus shuttle service it expects over the next 10 years to save about $40 million. This will be a waste of resources considering the train system was built at a cost of $44 million and it will be helping no one. The bus shuttle service will be inefficient particularly in case of an emergence compared to People Mover.
10:00- 10:25	Utilizing a car/taxi services (Roy Green, Mark Morrison)
	Technology is playing big role in how things are run all over the world and is such a good thing. For Indiana University Health replacing People Mover with taxi services I feel it is a backward step and will be moving in the wrong direction. People should be embracing technology and utilize it for maximum benefits. Many people are in a position to afford taxi services at a small cost and considering the people in Indiana used People Mover at no cost is really a negative move.  This can make people to stop seeking their health services since it will be the same as visiting a private hospital nearby. It will also be expensive transporting 6 million riders using cars/taxi services as compared to People Mover which are very efficient.
10:25-10:50	Eliminating transportation options between hospitals (Cathy Eve, Sarah Prince)
This will also be a backward move in offering health services to many people in the region. Development are paramount for health service providers and eliminating transportations is like running away from their duties of offering health services. Many people will find it hard to cope without Power Movers and wonder why the system was built at first place. 
10:50- 11:00	Date for the next meeting
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