
We selected Apple because it is one of the most innovative company in its category. Apple stands out in the technology segment with consistent innovations that include the iPhone, iMac, Mac Pro and Mac mini amongst others. The Company also sells a wide range of related software, services, and accessories and that enable it to deliver digital content through the various digital channels that include the iTunes Store, App Store, Mac App Store, iBook Store and Apple Music. In addition to the current products and services, Apple is increasingly showing its willingness to venture into new industries including the electric car production segment, which has significant potential for growth. Apple’s target market majorly consists of the high-end consumers who are willing to pay premium prices for its products. 

Apple core business is in the technology area whereby it designs, manufactures and sells consumer electronics and related programs such as OS X and watchOS. However, the company also generates significant revenue for the services it provides which include Apple Pay, iTunes, Apple Store and Apple Music. Apple, with its headquarters in Cupertino, California, has operations throughout the globe with regional segments that serve the Americas, Europe, Greater China, Japan and Asia Pacific. One of Apple’s biggest competitors is Google, which owns the Android system, which is licensed to several cell phone manufacturers including Samsung, Nokia, Sony, Huawei and Lenovo. Additionally, Google offers similar services to Apple including Google play, which is in direct competition with Apple’s iTunes. Other major competitors that Apple has to contend with include Microsoft in the personal computer category, Samsung, Sony Mobile, Huawei and Xiaomi in the cell phone category, Amazon and PayPal in the online payment segment. 

However, Apple remains profitable primarily due to its innovation and market differentiation that has enabled it to distinguish itself from other brands. For instance, unlike most of its competitors in the cell phone market which operate Google’s Android system, Apple products run on the iOS, which is Apple’s unique product. Apple’s innovation and market differentiation enables it to sell its products at a premium price to a small niche market, which guarantees high returns. Additionally, Apple’s diversification into several areas including online payment systems and licensing programs such as iTunes ensures that the company’s financial performance is not entirely dependent on one business category. 

The financial decisions for the project will affect Apple by bolstering the existing sources of revenue to ensure the existing products and services generate optimum revenues. Additionally, the financial decisions should seal any loopholes that lead to pilferage and unexpected loss of revenue for the company. More importantly, the financial decisions should identify new sources of revenue for the company to ensure continued growth in revenue and profitability for Apple. An analysis of the internal systems including procurement and accounting will be critical to identifying its weaknesses and making recommendations on how to improve it for optimum results. 
