ARR= money gained/initial investment
Our ARR=0.22
Money gained=ARR*initial investment=0.22*2000000=$440000 which forms our opportunity cost because it is the amount of money gained by choosing to invest in Vaughan.
Project charter
	1.0 project identification

	name
	New Cookery Kitchen Retail Store for cookery kitchen

	description
	Build a new store and open it in Vaughan 

	sponsor
	Doug Hartt

	Project team:
	

	Project manager
	Insert name here
	Roles:
· Procure property
· Negotiate the lease
· Procure the shelving and associate store furnishing
· Get a contractor on the job
· Prepare the stores festivities

	Marketing team
	
	Roles: help in preparation of bashing activities

	Project team resources
	Commitment to excellence, team work and unity of purpose
	



	2.0 business reasons for project

	· To align ourselves with our mission plan
· Target shoppers with an annual income of $150000
· Sell our new line of ceramic cookware
· To expand our coverage geographically



	3.0 Project objective (purpose)

	· To align ourselves with our mission plan
· Target shoppers with an annual income of $150000
· Sell our new line of ceramic cookware



	4.0 Budget estimate and funding source

	Budget is estimated to be 2million dollars  sourced from the company which from projected cash inflows has a payback period of 16 months at an accounting return rate of 22%.



	5.0 Stakeholders(internal)

	Marketing team to help in preparing the bash festivities
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