Change is both a creative and a rational process, and it takes multiple layers of the organization to work in synergy to succeed. Moreover, in a dynamic world and on the cusp of a transition to holistic globalization, changes are inevitable. The same goes for resistance to change. 

According to Palmer et al. (2017), companies should put effort into managing the change process, rather than merely determining the content of the changes. Therefore, a transparent communication process is critical, and an inability to share reasons behind and outcome goals with the team could lead to permanent damage.

We discussed multiple real-life scenarios during the course where the change management process affected the internal structure and the motivation of employees and corporate culture in general. In particular, we touched on the COVID-19 situation. And as learned that the proposed change will not necessarily work unless the company and individuals are ready for it (Jemison, 2014). And we can see how many companies had to close their business since nobody could predict the course of the pandemic and the duration.
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