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Abilene Paradox
The Abilene paradox is true because people always do the opposite of what they want to do. The reason is that it aligns with the psychological principle of the need for conformity. People have a problem is not with disagreement but with an agreement, which translates to a leader/follower relationship in a number of ways (Schoeffler et al., 2017). Group thinking makes the leader and follower relationship difficult because followers always agree to what the leader wants to do without considering their own thoughts and feelings on issues. The leader might be wrong, but people move with them nonetheless due to fear of disagreement. After a long trip, one person says loudly that it was a great trip in one of the stories, but they don’t really mean it because they only want to be sociable. 
In a group setting, most people would find it easy to agree that it was a great trip, even if it was not. The fear of standing out against a crowd makes people conform. In my sphere of influence, it is essential to be independent-minded and reconsider things before making a choice to agree or disagree (Dalcher, 2017). I find it hard to disagree with something that everyone has agreed with, and I often want to be the first to give an opinion, but I wait for others to go before me. It is a quality that is not appealing in leadership. In a situation where someone asks for input on a matter and encourages everyone to say what they think without fear, maybe one person would consider their actual thoughts on the case. In this story, if one had asked how the trip was instead of saying it was a great trip, then everyone would find it easy to tell what they felt about the trip.
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