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Question 1a
Significance and Scope of Accounting
Accounting provides report and information regarding financial statement and cash flow, which is later used to make decisions. The management is responsible for deciding what goods should be produced and in how much quantity. Accounting provides necessary information to the management of decision making.
Accounting involves the determination of prices of new product adjustment of the process of existing products. It also determines prices o contracts such as the construction of roads, supply f uniform, among others. The decision of pricing of product and projects are based on the financial data collected.
Accounting helps in the evaluation of alternatives in that the management is frequently confronted by decisions choices from different alternative courses of action. Through the evaluation of alternatives, accounting provides information on how future costs and revenues will be affected under each alternative, thus assisting mgt in making the appropriate selection.
Question 2a
Importance of Break-Even Analysis
Break-even analysis determines the number of units of sold to know whether a business is incurring profit or loss. The selling price of products, variable costs and total fixed costs are the determinants of break-even analysis. The margin of safety is determined by breakeven point through sales minus breakeven point then divided by selling price. The margin of safety is essential in that managers make a good decision of the business. Lastly, breakeven point controls and monitors costs that affect the profitability of the business. The costs include both variable and fixed costs. The analysis determines the changes that the costs have on the profits of a business.
Advantages of Break-even analysis
1.      It predicts the impact of changes in selling price
2.      It measures the profitability of the business at different stages of production
3.      Analysis of the relationship between variable and fixed expenses id done by break-even analysis
4.      It determines the changes in the profitability of the business
Limitation of break-even analysis
1.      The analysis assumes that the production and sales of a business are the same.
2.      Assumption of selling price being constant in all level f output
3.      It is time-consuming.
4.      Only applied to single products.
Question 3a
Google is a worldwide organization that has several goals and aims to achieve. It provided quality services to its customers, which enhances good customer relationship with the organization. When Google prepped its budgets it focuses on the following components, business income and company’s expenses, production costs and overheads costs, net income and loss, and the performance of the business, whether annual, monthly or quarterly.
Business owners should have a goal that has a timeline, either shot or long term goals. A goal that has a significant effect on inflation has the longest timeline. Business revenue is another consideration which calculated as an expense then kept in the budget. Precautionary money motive should be considered because of the unplanned situations that require money arises.
Question 3b
Variance analysis determines the difference between the actual and standard performance of an organization. The standards set by a business are used t compare with actual performance on the business. The difference is variance, which includes materials, labour, variable overheads, fixed overheads and sales variances.
Advantages of Variances
1. It is a tool to assess and measures the performance f business.
2. Variance analysis is used to practice responsibility accounting to hold managers accountable.
3. It draws interest in standards and actual outcomes
Disadvantages of Variances
1. Enhances poor management of the department
2. Rise to behavioral issues
3. There is non- standard production
Question 5
Cost is the value of economic resources used as a result of the production of a commodity. Cost classification is the arrangement of cost items in logical sequences having regarded to their nature and purpose t be fulfilled. The following are examples of cost classification:
Variable costs- costs that depend on the level of out, they change in the change of output, such as	inventory.
Fixed costs- they are costs that are constant irrespective of the level of output; they do not	change	in the change of output, such as interest expense.
Production costs- they are costs incurred in the manufacturing process such as material, labour	and overheads costs.
Direct costs- they are costs involved directly for the conversion of finished goods such as salaries	and wages.
Indirect costs- they are costs that cannot be identified as incurred for the specific product such as	electricity and rent.
Question 6
When there is too much inventory, it means that the business is undergoing overstocking, which leads to less liquidity, which is shown by a reduction of cash flow? The other harm is albescence, primarily in technology-based companies. This effect will lead to many pieces of equipment being absolute. Markdown of prices is a negative impact of the overstocking.
Inventory management leads to a rise in customer satisfaction, which leads to an increase in profits. When inventory is managed well, it leads to all orders being fulfilled hence customers being satisfied. Inventory management enhances e-commerce and online retail business hence increase inventory volume and leads to better inventory planning and ordering. Inventory is managed through the use of a FIFO approach (first in- first out). Stock is managed through the identification of low-turn stock and auditing of the stock.
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