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Question 1: Where would you place the strategies of Adidas perspective or emergent? 
 The perspectives that are currently used by the Adidas Company are emergent or the so-called learning strategy. Adidas has been in operation for a long duration yet it has been difficult to penetrate the US market just as the Nike has been able to accomplish. This kind of strategy used by Adidas does not have defined objectives that have been set to ensure that the company has been able to penetrate that particular market. Based on this observation, it appears that the major strategy that Adidas has been using is experimental hence giving the company various outcomes that are consistent. The company appears that it does not have strategies that have been clearly developed.
Adidas Company has been adopting the reactive approach to most of the issues that it has been facing. For instance, the company has continued to react differently to competitive pressure it has been receiving from companies such as Nike. The company seems to be struggling with its competitive abilities and also the manner in which the competitors such as Nike have been able to capture a huge US market (Mahdi, Abbas, Mazar & George, 2015).
 The problem in the upper management of the Adidas both at the headquarters in Germany and others in the US has been having conflicting issues especially in the cultures of both regions. The differences in these cultures have made it difficult for the company to have prescriptive and hence continue to adopt the emergent strategies. The cultural differences in the targeted market for both regions make it difficult to come up with strategies that will give the company a competitive edge.
Adidas Company lacks clear-cut understanding of the US market like the Nike Company hence explaining the differences in the market share for both companies which currently stand at 40 percent for Nike and 4.4 percent for Adidas. The failure to commit adequate resources to research and the development is one of the areas that the company has been unable to penetrate into the huge US market. Nike is one of the sportswear companies that is known to spend millions of dollars on research and development as well as advertising and product promotion.  The company is lagging behind on the amount to commit to promoting most of the products which are already known to the customers. 
The brand loyalty of Adidas is weak due to the fact that the consumers do not feel as if they have a clear attachment to the issues that are being faced. Nike has a strong marketing strategy that utilizes celebrities to promote most of its products. The emergent strategic process of the Adidas has currently enabled them to start to copy the strategy used by the Nike of utilizing these celebrities in the promotion of its products. 
The organizational politics are taking center stage in the continuation of the emergent strategic process in the company. Poor management policies mostly by the Germany executives posed as a challenge to ensuring that the company had achieved its desired results. For instance, such divisions appeared at the time when Michael Jordan was being considered for the sponsorship deal. The executives from the Germany side were very much opposed to the idea that a tall basketball player was to represent their brand. The American executives were for that idea and felt that it was the best strategy for the company to undertake at that time since Michael Jordan was at the peak of his career. However, the differences in the ideas made Nike to take advantage of the situation and gave Jordan a sponsorship deal. As a result, Nike currently controls over 90 percent of the US basketball retail market. The technicalities that the Adidas did not understand about the US market are that the people usually responded to what the sports stars wore (Mahdi, Abbas, Mazar & George, 2015).
The emergent strategy has also been depicted in the failure of Adidas in the US as well as other global markets. It is true that expanding to the international markets can at times be quite challenging. Patients and adequate knowledge regarding the market to be penetrated is required to ensure that companies like the Adidas have succeeded in the new markets. It eminent for the company to allocate funds for the product development that will ensure that Adidas has come up with products that are widely accepted in the US market. The stagnation that the Adidas has exhibited in the US is alarming and it would be good for the company to properly strategize on the ways to increase its market share as well as penetrating to new markets. It is important for the company to come up with a stronger strategic perspective for it to gain a strong competitive edge that will enable its growth in size as well as the revenues and market share (Fowler & Hope, 2007). 

Question 2: What lessons can be learned from Nike’s expansion approach
Nike is a company that has continued to thrive both in the local and global markets. Many lessons can be derived from the success story of the company. The most important lesson that can be obtained from the success that Nike has been able to attain so far. First, the expansion approach of the company has enabled it to come up with a wide variety of products for their customers. The expansion approach has also made it possible for the investors to increase their confidence in the company.  The market share that Nike currently holds has served as a great motivation to the investors who are ready to make that huge difference in the sports industry.  The expansion approach has also made it necessary for the company to invest millions in research and development that make it possible for the company to come up with strategies that are geared towards strengthening its portfolio (Fowler & Hope, 2007).
Nike is a company that has adopted an intensive growth strategy with a clear focus on innovation. Innovation is a crucial lesson that company must embrace. Innovation gives companies a competitive edge. Nike that has been able to stay at the peak through innovative ideas and products that have always kept the stakeholders mesmerized.  Similarly, innovation should also be demonstrated in product commercials and promotions. 
Focusing on the emotional benefits of a product is another lesson that can be learned from Nike. Companies like the Adidas have failed to accomplish what Nike has accomplished so far because they do not take into consideration the emotional benefits derived from the products purchased. This emotional connections between the brands made can be attained by conducting an intensive need analysis to understand what the consumers really want. 
The use of technology is another lesson that can be learned from the success story of Nike. Nike has always kept pace with the prevailing trends which have enabled it to become an integral part of its success. Similarly, Nike has undertaken a massive marketing investment. Companies need to ensure that they have heavily invested in marketing and especially the distribution channel (Fowler & Hope, 2007).  The success that Nike has experienced is due to their products having a market this has been made possible by ensuring that the products produced are in line with the customers specifications and also through proper advertising, these strategies ensure that Nike’s products remain relevant at all times. For a business to succeed as such it must ensure that it keeps up with the changes in customers preferences, also ensure that its competitors do not overtake their market and also ensure that their products should be demanded at all times. A business that treats its customers properly keeps them for a long time therefore meaning that demand for its products is always at its maximum.
[bookmark: _GoBack]Nike’s total market is estimated to be approximately 78 million according to its latest reports, therefore for a company to meets its set objective it must estimate the market that its products are to be consumed in. This ensures that the organization does not produce excess and neither does it produce lower than its demand, this is also done to estimate the amount of human labor and machine labor required by the organization .Markets should be estimated before venturing into business (Fowler & Hope, 2007).
Nike always ensures that that after some period of time it comes up with something new for its customers, this ensures that customers do not get used to their products and lose interest in them it also ensures that its sales are high during this period. An organization should always come up with new ideas to improve its products using the newly available technology this will ensure that the customers are always eager and ready to buy the new product from the organization.
For most entities Nike included emerging markets are the fastest growing geographies this means that most organizations receive the highest revenues from their newly set up businesses. The established ones do still offer revenues but it’s not comparable to that from new ones. In order for an entity to succeed it must take advantage of new and non -established areas also the entities should expand their businesses to ensure that they take advantage of new markets (Mahdi, Abbas, Mazar & George, 2015).
The entity can come up with ways in which it can make revenue by taking advantage of the future for instance by having a system which enables its clients to make orders before the products even get into the market, this will ensure that the company will have liquid cash to run its other operations while their clients wait for their purchases.
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