Running Head: THE ADVENTURES OF AN IT LEADER		1
THE ADVENTURES OF AN IT LEADER		2






The Adventures of an IT Leader
Name
Instructor
Course
Date
[bookmark: _GoBack]

Adventures of an IT Leader
	Mr. Carl Williams the new CEO of the IVK financial company appointed none technical manager known as Jim Barton to be the chief information officer (CIO). Jim replaced the former IVK Company CIO Bill Davies who is great with technical experience though lacks communication skills. On the other hand, Jim does not have any experience related to information technology (IT) field and therefore encounters challenging issues of the IT management in the company. However, Barton’s responsibility as the company CIO tried to overcome the challenges through the basic knowledge acquired from staffs in Information Technology department, the confronting situations, and the individuals around him. Jims acknowledges himself proving to stay long position despite Davies remark to him that one year won’t end with him in the job (Robert, Richard, Shannon, 2009). 
Information Technology Department
	Regarding Barton’s desire to learn everything on Information Technology, it is of important aspect for the IT department to fully devote to emerging technology scanning and analysis for the well-being of the company. Full-time dedication and involvement are portrayed through when Jim Barton got worried about the directors and management staffs depending on the employees’ technical information during the meetings. It happened with opposite outcomes of the Jims thoughts expectation for the managers’ focus only (Robert, Richard, Shannon, 2009). Eventually, Jim recognized impossibilities with grasping every bit of knowledge in Information Technology improvised by numerous and wide IT spectrum that negatively confronts single individual tackling. Jim’s lack of IT knowledge calls his commitment and elevated efforts to learn and understand IT, however, it would be of relevance use to rely on the department staffs and other company experts who obtained enough IT experience. 
Technology Change 
	Every year, day by day technology has a continuous change regarding Information Technology. Staying updated with current news regarding the industry and online user community follow-up are suggestions that cio.com LaBarre gave in order for the company to keep running with the current changing technology. According to Robert 2009, socially relating to various Information Technology leaders, attendance at conferences, classes and boot camps will ensure run of updated and current technology in the company. Reasonably, Jim requires trailing the technology news that will equip him with the possible knowledge of the IT field. Brian suggested various strategies for the technology awareness to Jim Barton. The strategy steps suggested comprise of:- 
Determining individual requirements
Available resources assessment
Resources ranking in orderly usefulness manner
Permit time utilization for the resource
	Regarding the technological impacts such as web 2.0 issue that the company encountered, it is a vital factor for Jim to tackle the emerging problems involved with technology changes or new technologies. The challenges emerged with the company’s blog employee posting problems in regard to the company system attack. As a result, ACAS organization outlined suggestions that the company needs policy workout highlighting the end-lines or restrictions between work lives and privacy. The policy implementation will ensure and responsibly adopt employees to privacy protection of the company information. The policy induction will focus on the reputation of the company exclusive of employees’ discomfort. Technologies involving the web 2.0 usage can be permitted through restriction of the sensitive data posting and the events that occur in the company. Upon the policy implementation and adoption in the company, its violation consequences will apply to anyone in subjection to appropriate penalties and individually forced the removal of the blog post made (Robert, Richard, Shannon, 2009). 
Vendors Transaction
 	Every vendor portrays a unique way to run a business which makes it a challenge in choosing the appropriate vendor to work with. The vendors offer a variety of solutions that require selection in accordance with its relevance to the company to entrust and obtain control of their data with another company. Jim encountered the similar situation while attempting software selection presented by three vendors including Servolith, VerxaWeb, and HiOSoft. Being a financial company, none of the company’s data should be leaked outside the business as it is very sensitive regarding commercial intelligence and public reputation. Thus, upon addressing of the matter, Jim requires careful selection from the three vendors with regard to the one meeting the IVK Company needs (Robert, Richard, Shannon, 2009). 
Innovations and Standardization
	Lack of standardization in the IVK Company is the foundation of the company’s system problem. Information Technology support through different devices and systems led to budget spending in the systems maintenance. Solving the issue requires implementation of standardization in the company which Jim Barton was provided with particular options of technology standards that include:- 
i)    Gradual migration: - It entitles the three groups (standard, declining, and emerging) classification of the technology stand known.
ii)    Strict Enforcement: - Information Technology acquires mandate of standards decision. Unconditional influence of enforcement should be observed by IT.
iii)      Voluntary Compliance: - Voluntarily, the company departments should get concerned with the needed infrastructure for efficiency in running the system.  
The company suitable and recommendable option relies on the strict enforcement option. It provides the system standards that enable best means of company performance as it also avails alternatives through IT standards hence assurance of business continuity. 
	Standardization has justified innovation in relevance to company business which Jim Barton may consider. According to Fast Company LaBarre highlights, “Standards are Critical Tools of Innovation and most organizations get it wrong when it comes to thinking about standards and innovation. They think that standards are a necessary evil, important but dull, their significance limited to cost reduction and quality improvement. At the same time, they equate being innovative with being different. This is probably wrong on both counts. Focusing on the similar, the shared and the common will provide a stronger platform for scalable transformation then trying to be different ever will.” The Jim Barton case reflects toolkit management approach that explains that Jim would face more challenges making lessons to him, as it ensures learning from the mistakes. However, the personal experience forms foundation for knowledge acquired.
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