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Talking Points For Why or Why Not to Override Cipro Patent
Introduction 
· Good (morning, afternoon, evening), Sir.
· I am glad that you have taken the time to discuss the issue of whether to override the Cipro patent or not to override it with me.  
Reason to not override the patent	
· The U.S anthrax outbreak of 2011 demonstrated the urgent need for safe and effective drugs to treat individuals exposed to biological agents used intentionally. 
· Since Bayer AG was able to deal with the crisis in a manageable approach, I would not recommend overriding its patent. 
· A patent override would provide a market opportunity for low-cost drug manufacturers. 
· It would lower the cost of drugs and lead to increased competition for the superior cost companies as they would not spend much money on research and development.
· Without the protection of intellectual property rights, pharmaceutical companies lack the incentive for innovation, and these moves would undermine research on new drugs. Therefore in such a case, an override would not be recommendable.
Reasons to override the Cipro patent 
· Despite undermining the research of new drugs, the patent can be overridden to lower the prices of the drugs and reducing the monopoly of Bayer AG.
· However, in some instances, some companies might take advantage of such an opportunity and use the chance to gain entry and market share of a lucrative market while improving their public image.
Memorandum
To: Top Management
From: Vice President of Marketing
CC:
Date: December 3, 2019
Subject: Critical Issue Facing Bayer AG and Bayer Corporations Marketing Environment

I am writing to inform you about the risks that the company is facing in its corporate marketing environment.

The pressure by the Canadian generic-drug maker Apotex to introduce other manufacturers who will supply Cipro at a lower price than our company is putting the company at risk of having the override of its patent.

The public outcry for overriding the Cipro patent and the questioning by the media on the ability and readiness of Bayer in producing adequate amounts of Cipro has tarnished the brand name of the company.  

I want to ask everyone in their respective departments to collaborate with the management in dealing with the current issue facing the company.
Thank you for your cooperation. 
Recommendations 
As the brand name of the company has been ruined a strategic plan to reinforce Bayer's brand image would be effecitve.  The objective of the program is to establish an adequate supply of Cipro, work with the government of the United States in building a Cipro stockpile, and protect the market position of the company. The strategic communication plan will involve different approaches. The first approach will be an effort to establish a proactive relationship between the company and the government to facilitate a Cipro contract.  
The second approach will be direct communication with the members of the public through advertising. The third approach will be educating the media about the commitment of the company. Another plan would be teaching the health professionals on the appropriate use of Cipro, and this would reduce the chances of overdose or misuse of the drug among the public. The latter approach will be developing a communicating channel for consumers and the patient. 
Talking Points for C.E.O to Address the Media during the Crisis
Introduction
· Good (morning, afternoon, evening) everyone
· It is my pleasure to address the media concerning the current status of our company under the current anthrax crisis.
· As a pharmaceutical company, our plan is not to leverage the undergoing crisis but to control it with the utmost satisfaction of the consumers and the United States government.
· As the Chief Executive of Bayer, I would like to ask the media to consider analyzing the commitment of our company and our capabilities in producing adequate amounts of Cipro before making any allegations that could undermine our brand name. 
· I would wish to layout the strategic plans that we are using in dealing with the crisis.
· In one of our Connecticut factory, we have established production of Cipro to 24-hour a-day, seven-days-a-week production schedule.
· The new production schedule in Connecticut will increase the production of Cipro in higher percentages.
· As the government has requested an increase in the supply of Cipro, we plan to reopen another dedicated facility just for Cipro.
· We will work with the government to fulfill future orders. We will not under any circumstances take advantage of the bioterrorist attacks as we will the same prices that were in place before the October attacks.
The Tagline “In Cipro We Trust But not in Bayer."
I think the decision by the management to avoid calls for the tagline was beneficial to the company. The tagline acted as a reassurance to the public by the administration. The management reassures the U.S public of adequate supply, efficient distribution, and overall safety (Gringarten, 2018). By avoiding this tagline, the company was able to show its commitment. The company indicated that the aim of increasing the production of Cipro was not taking advantage of the anthrax crisis. The tagline had a positive impact on Bayer's brand name since they were able to keep their commitment to producing Cipro at the same prices before the crisis happened. 
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