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Hong Kong Overview
Hong Kong has grown over the years to become a commercially vibrant metropolis for both Western people and Chinese society. It is a highly developed economy due to its well established financial market, almost free port trade, and low taxation. In 2018, the GDP for Hong Kong was 362 billion U.S. dollars with a GDP growth of 2.9%. Over the years, Hong Kong has provided investors from all parts of the world with a large and highly productive market. The country has a population of 7.5 million people with an annual growth rate of 0.8% (Kadukar & Fernandes, 2018). An increase in foreign investments has contributed to rapid economic growth and a high minimum wage rate for employees.
The political and legal environment
Politics in Hong Kong is dominated by the political system is dominated by the Hong Kong basic law and the quasi-constitutional document. The Hong Kong Government is led by the Chief Executive for the People’s Republic of China. Also, the government allows foreign investments and multinational companies to invest and are protected by international law that ensures the legal stability of the investments. As a result, many foreign investors and MNCs are attracted to the country contributing to the high revenue generation in the city. 
The economic and financial environment
The economic freedom score for Hong Kong is 89.1, making it the 2nd freest economy in 2020. Hong Kong is the main contributor to the Asian economy with a 2.7% GDP of China’s economy. Market forces and competition remains strong and well supported. Other than being one of the wealthiest cities in the world, it is also known as one of the healthiest. Over the years, the city’s economy has changed from manufacturing to service provision. Also, it contains a deep water port which one of the busiest in the world, promoting economic growth in the city. The city has a considerably medium unemployment rate of 6.9% as compared to other cities in China (Aveline-Dubach & Blandeau, 2019).
Hong Kong is the third-largest financial center and has the largest trading power in the world. The city mainly relies on the production of electronics, financial services, and tourism. The manufacturing sector presents a large economic share in the country’s GDP. The Hong Kong and Shanghai Banking Corporation, commonly known as the HSBC is the main bank in the city and has branches worldwide. The financial institutions in Hong Kong are responsible for managing the monetary system and maintaining price stability. In addition, they also ensure the purchasing power of the Hong Kong dollar is maintained across all other countries. 
Cultural Environment
Business culture in Hong Kong involves hierarchical structures and the people are career-oriented and hardworking. Business relationships are significant in the city but they play a less vital role than they do in Taiwan and China. Organizations practice vertical integration of power and decisions are often pragmatic. Business relationships take time to grow as people tend to take time in the process of building trust and loyalty. Besides, Hong Kong provides a safe cultural environment with no bias, thus foreign investors find it very attractive. 
Market opportunities for MNCs
Hong Kong is among the wealthiest economies in the world, therefore, companies looking to invest in the city can count on high technology, a skilled labor force, and good infrastructure (Kottier, 2017). Hong Kong has a strong manufacturing industry and improved technology which is essential for a company looking to start its investments. Incentives are provided by the Chinese government for profit maximization among foreign investors. The city has a stable legal environment and the MNCs are attracted by the low taxation. 
Human resources
Companies based in Hong Kong are assured of a skilled labor force from neighboring Chinese provinces which provides millions of workers. The employment of workers is based on their educational credentials and experience. Chinese law on employment provides a good environment for employees and businesses. MNCs in Hong Kong benefit from the low taxes thus they can employ as many workers as possible. However, the Chinese Government allows the MNCs to employ workers according to the stipulated terms of the company in terms of the minimum age and wages and stick to the terms (Elstner et al., 2018). The rise of MNCs in Hong Kong has contributed to the improved rate of employment and career development in the city.
Company Overview
Afterpay is a platform that allows customers to buy products, receive them, and pay later in installments. The company has gained popularity in several countries such as Canada and Australia, and it is focusing on entering new international markets. Afterpay has more than 8 million users all over the world and annual sales of more than 7 billion U.S. dollars. Many consumers prefer to use Afterpay because of its fast and charges low interest. 
Global Strategy for Afterpay in Germany
When it comes to economic freedom, Germany has the strongest economy in Europe. Market forces and competition remains strong and well supported. The country enjoys the reputation of having the best business location in Europe with the fourth largest nominal GDD in the world. Therefore, Afterpay needs to take advantage of the opportunities in Germany to be successful in its investment.
Entry Modes
Partnership and strategic alliances
A strategic alliance involves two or more companies that make a contractual agreement to cooperate in various ways of doing business to achieve the set objectives. In this case, Afterpay needs to identify local firms in Germany and form a partnership with them. Afterpay should evaluate the value that the partner could add to the company in its efforts to enter the German market. The advantage of a partnership is that the local firm knows the market, culture, and business opportunities in Germany (Zekiri, 2016). By choosing a reputable and recognized local firm in the country, Afterpay increases its opportunities for success in the German market. 
Franchising
This is the process of giving an independent business the rights to run a franchise using the company’s technology, business format, and strategies. The chosen firm is usually well established and its reputation in the market is recommendable. This method contributes to the increased popularity of the company’s services in the new international market.
Acquisition
This entry mode involves purchasing a local firm in a new country and merging it with the main company as a subsidiary. An ideal way to introduce Afterpay in Germany would be through the acquisition of a supplier, competitor, or a related company that is well established in the country. This entry mode is highly preferred since it is the fastest to enter a new international market. The advantage of the acquisition lies in the local firm’s knowledge of the new country’s market structure and opportunities to expand the company’s portfolios (Zekiri, 2016). Therefore, the acquisition is the most suitable mode of entry that Afterpay can use to enter into the German market. 
SWOT Analysis 
Strengths
Afterpay has a great record in entering new markets and displaying a superb performance. Also, the company possesses a strong network distribution and can reach every potential market that is looking to venture in.
Weaknesses
Afterpay has not been successful in integrating with other companies. Therefore, experiencing a new culture and market strategies would be a great challenge in entering a new market.
Opportunities
The government agreement with Afterpay to open up new markets and the adoption of new technology has provided the company with an opportunity to enter new markets easily.
Threats
The high rate of innovation and new technologies in various markets could be a threat to Afterpay. This could lead to high competition for Afterpay in its efforts to enter into the market. 
The rationale from SWOT analysis
Hong Kong is well-known for its high technology and availability of skilled labor force. Afterpay needs to make use of new technology to gain a competitive advantage in the new market. Also, the company should streamline its integration techniques to ensure the success of the entry model used. Hong Kong provides a stable cultural and political environment for MNC’s, and therefore, Afterpay can use that to its advantage to enter the new market.
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