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Abstract
The concept of organizational agility has emerged recently in the international business literature and this paper should help leaders and managers to implement agility in their organizations and create greater awareness of adapting frameworks towards achieving better results. Organizational agility represents a new concept in the business field that has not yet been well examined. Previously organizations were confident and resistance to change, however with the new emerging technologies and open markets due to the era of globalization, agility and the will to adapt is necessary to survive. Organizational agility often plays a dominant role as one of the major factors influencing the survival of firms in the market. This paper shall add to the knowledge of Organizational Agility and the adoption of Innovation and the change of culture towards achieving excellence. 
Drawing on the literature, this study investigates further the spectrum of 
The contribution of this research will be of interest to both academics and practitioners.
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1. Chapter one
1.1. Introduction
1.1.1. Background 
In the last few years changes have occurred in different fields of the business industry and due to the globalization competition has risen, forcing companies to be more efficient and agile to its environmental surroundings. Some companies respond to the challenges in an agile way and survive, while others fail.
Several papers have been presented on agility, as it is a new concept that has emerged recently in the business industry. This topic attracted academic researchers since the 1990’s, however there is still some lack of studies to identify the relationship and the impact of agility in organizations.
The word agility has been defined as mobility linked to life and survival in the English vocabulary. The term was first introduced to the English language in the 14th century, and the word agility was first mentioned in “An inquiry into the nature and causes of the wealth of nations” (J. Decker, 1801) and was also mentioned in “The Philosophical Magazine: A Journal of Theoretical, Experimental and Applied Physics, Volume 11” (Taylor & Francis, Limited, 1801).
For many companies, agility is linked to listening to the customers and meeting their needs and requirements. In addition, building the capacity for organizational change within the company to adapt to the external changes. Agility is seen as bigger than change and broader than strategy.
Furthermore, experts have mentioned that the pace of change will increase dramatically in the upcoming years, and organizations will be doing many things at the same time. 

1.1.2. Objective of the research 
The research has a dual objective, theoretical and practical, whereas the theoretical part basically aims at introducing focus of the study is of critical interest in the fast-paced business industry today
The objective of this research is to develop a model for creating Organizational Agility with a deeper focus on the Innovation Management dimension. The stimulus for conducting this study came from the researcher’s work experience in a large organization that is facing rapid changes in its environment. 
The primary purpose of this study is to examine the capabilities and characteristics of an Agile organization. 


1.1.3. Research questions

1.1.4. Importance of the research 
The focus of this research is to present a theoretical model of organizational agility, even though many papers and research has been done on the topic of agility. It will include previous terms and identify the models used about organizational agility in the context of agility and innovation.
The paper will provide guidance to those who are looking to understand how agile organizations are leading and managing change. In addition, it will provide business leaders with a guide on how organizational agility
The findings of the research has acknowledged organizational perceptions of agility and the relationship between organizational agility and innovation. 

1.1.5. Theoretical Framework

1.1.6. Assumption and Limitations

1.1.7. Structure of the Thesis 
The PhD thesis is a scholarly research document that shows in-depth study & critical examination of organizational agility and a focus on the innovation management. The PhD thesis is submitted to the graduate school of the University of Dubai and adheres to the guidelines and structure provided for the final submission requirements as per the following:
Chapter one – Introduction. A background about the thesis and the topic organizational agility.
Chapter two – Literature Review. A critical review of the literature that supports the research objective and questions with a systematic review of the previous papers and theories written on the research topic. 

2. Chapter two
2.1. Literature review
2.1.1. Introduction
This chapter is a systematic literature review of prior research papers and related articles that reviews and summarizes theories, definitions, concepts, models and methodologies. The supporting literature are grounded in today’s business opportunities and trending issues. Yet, the research provided in the area of organizational agility is scarce, however some researchers and experts have explicitly explored and evaluated the term.
This chapter provides a review of relevant literature on organizational agility and the factors of innovation management affecting the firm in a positive way. The chapter traces the origin of the theories, definitions, and concepts that generate the business opportunities and issues and the research objective.

Organizational Agility
Today, we live in a fast pace of changes around us, and for organizations to survive, organizational agility has been a key issue to succeed and adapt to the surrounding changes. Organizational agility was a concept used in the business industry with an aim to develop organizations’ ability to be more adaptable to the internal and external changes and respond quickly. In a hypercompetitive environment, organizational agility has become an important firm competence that can have profound impacts on performance (D’Aveni and Gunther, 1994)
Agility as defined is “the ability to remain flexible in the face of new developments....” (Weber, Tarba 2014) Another definition of agility is “the capability to make timely, effective, sustained organizational change... [it is] a repeatable organizational resource.” (Worley, William, and Lawler 2014). Thus, agility is referred to the capacity and knowledge of an organization to efficiently and effectively adapt to the external factors using the resources available and changing in a fast pace. Not all organizations manage to be agile, whereas some organization’s structure, or culture is not flexible or agile. However, to make sure agility is embedded within the organizations, certain capabilities are required to be able to adapt to the surroundings with leadership guidance and other factors.
Organizational agility has been defined in the Business Dictionary as “The capability of a company to rapidly change or adapt in response to changes in the market. A high degree of organizational agility can help a company to react successfully to the emergence of new competitors, the development of new industry-changing technologies, or sudden shifts in overall market conditions.” The economist George Stigler in 1930 a Nobel prize winner defined organizational agility as “flexibility” and the Firm’s ability to manage demand uncertainties. 
Today many organizations are facing internal and external changes in their environments, which requires the organizations to adapt their plans and strategies quickly. Organizational agility comes in place and is important for the performance factors. (D’Aveni and Gunther, 1994).
Organizations’ ability to respond quickly to the needs of the stakeholders, and meeting their requirements and building long term relationships is essential for organizations to be agile. Sambamurthy et al. (2003) Thus to ensure the capacity of the organization to meet the demands and customer needs with speed.
Theorists such as Doz and Konsen defined it as the capacity to continuously adjust and adapt strategic direction in a core business to create value for a company. Furthermore, Organizational agility is also defined as the capability of organizations to rapidly change and adapt to the changes of internal or external forces such as consumer demands, preferences and tastes, competition, government regulations, or other. Whereas organizations will require not only the increase in lead times of transformation through forecasting to gain better business model agility, they will require better forecasting tools and risk mitigation plans. (Doz, Konsen, 2009)
A term VUCA short for volatility, uncertainty, complexity, and ambiguity, has been founded by the U.S. Army War College in 1986 as a framework to help develop strategic leaders to better understand the rapid changes and the dynamic nature of the world. VUCA refers to (a) volatility, referring to the nature, speed, volume, magnitude, and dynamics of change; (b) uncertainty, referring to the lack of predictability; (c) complexity, referring to the difficulty of issues and the chaos that surrounds organizations; and (d) ambiguity, referring to the haziness of reality and the mixed meanings of conditions (Horney, Pasmore, & O’Shea, 2010).
As indicated by the different studies agility has shown the importance of organization’s to respond with speed to the environmental 

3. Chapter three
3.1.  Methodology and conceptual framework
Organizational agility is a new concept introduced in the business industry, and yet is without an established body of theory, and for this research the methodology adopted was …
The research was built on the review of literature, attendance of several seminars and conferences, and a survey that was circulated to different leading organizations.

4. Chapter four
4.1. Results 

5. Chapter five
5.1. [bookmark: _GoBack]Discussion 

6. Chapter six
6.1. Summary and conclusion 
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