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Whenever a company wants to expand its production, it has to consider factors that will affect its performance in the meantime as it transitions its operations. Expansion of a business is always a good thing, but it has to take place step-wise. Undeniably, a business that expands its activities in a rapid manner and in an uncontrolled way, it might face negative repercussions in both the short-run and long-run. Both small and big firms can always benefit by earning more profits when they expand (Stevenson, 2014). Whenever a company is expanding, the management needs to plan and execute its activities carefully. The process is important and requires the management to take the initiatives step-by-step while ben careful with the planning process in order to succeed.
Certainly, the firm’s management will base the process selection on the way of production of the products. There are five basic process types which include; project, continuous, repetitive, batch, and job shop.  The job shop requires the firm to have skilled workers and operates on a relatively small scale. The batch process is employed in a situation where a firm requires a moderate value of the products or services are required. In addition, the skills required are limited because of the less variety required within the job. A repetitive process is employed when higher volumes of more standardized services and products are required, and at the same time, the worker’s skill is low (Stevenson, 2014). The continuous process is employed when the firm needs to produce a high volume of non-discrete, and highly standardized output is needed. Finally, the project process is used when a firm or any organization is handling a non-routine task which is unique and has a set of goals that needs to be achieved within a certain time. 
The Almarai Company is the largest company producing dairy products in the Middle East. Almarai is a company that has a great reputation for having been producing high quality products such as infant formula, poultry products, and dairy products (Almarai, 2017). The company’s products are non-discrete such as dairy liquids and foods. Such products are said to require a continuous process. Thus, the best type of producing is that of the continuous process because of the way it produces its products; Almarai produces products in terms of high volumes of non-discrete, as well as standardized output (Almarai, 2017). The continuous process is well thought to be producing a homogeneous flow of non-discrete goods. This type of product production is fit for the Almarai Company because there will be no need for equipment flexibility. 
In conclusion, business growth and its expansion is a vital step in the business world, and the management needs to handle such with care in order to avoid the negative impact it might have to the company’s operations. Thus, this a vital step that needs to be thought of well before embarking on it. Careful planning and execution of the steps need to be adhered to in order to succeed (Stevenson, 2014). What is more, is that there exist five basic process kinds which are the project, continuous, repetitive, batch and job shop. The Almarai Company is the largest company producing dairy products in the Middle East (Almarai, 2017). Almarai is a company that has a great reputation for having been producing high quality products such as infant formula, poultry products, and dairy products. The company’s products are non-discrete such as dairy liquids and foods. However, among the listed process types, the one that best-fits the Almarai Company is the continuous process. It is vital for the management to know the best process type of the company before picking to avoid inefficiencies, higher costs as well as creating a competitive disadvantage. If the other firms operating within the dairy industry notices Almarai Company weakness, they will utilize it to their advantage, and at the end of the trading period, they will gain more profits than the Almarai Company.
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