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Amazon
Amazon is the largest computing company in America that is known for selling supplies online from movies, books, clothes, and furniture. The company’s initial goal when Jeff Bezo formed it was to sell books through its website (Fast Company, 2021). The company developed and began to sell digital versions of the books and later improved its customer service, shipping and inventory. This paper will perform an external analysis of the company using the Porters five model used to examine the competition in an in an industry including threats of new entrants, bargaining power of suppliers, bargaining power of buyers, threat of substitute products or services, and existing rivalry in the industry. It will also discuss its internal SWOT to describe its internal strengths, weaknesses, opportunities and threats. 
Porters Five Model
Threat of new entrants: although it is easy to start an e-commerce website on the internet, it may not be easy to beat Amazon as the starter may need to huge investment in marketing, warehousing, distribution, and logistics. Hence making the threat of new entrants low.
Bargaining power of buyers: The bargaining power of buyers in Amazon is high. This is because the company prioritizes customer satisfaction and guarantees high quality products and timely delivery. Customers are also price sensitive and Amazon may lose customers if it does not provide products at a customer-friendly price. 
Threat of substitute: the threat of substitute is high as customers have the option to switch to other online retailers of physical retail markets. One of Amazon’s biggest challenges is changing cost in the industry since customers can change from Amazon to other retailers. Amazon sell common products as other retailers, and most of the products are available in the retail market. Therefore, providing suitable customer service is significant to the company.
Bargaining power of suppliers:  this power is moderate, as both parties need each other. The suppliers provide Amazon with the products it needs for its online business to thrive. Suppliers on the other hand need Amazon as their customer. However, amazon tends to have an upper hand in the situation. 
Competitive rivalry: this power ranges from moderate to high. Competition within the industry is strong as the number of online retailers is continually increasing. Amazon face great competition from retailers such as Alibaba, Walmart, eBay, and Flipkart. The company experiences pressure from readily available substitutes and low switching cost.
Internal SWOT
Strengths
Low-cost structure:  Amazon mainly sell its’ products online and does not incur high cost related to using physical retail store. Additionally, selling through an online market allows the company to sell more units without increasing its marginal cost. 
Selection: Amazon sells more than 1 million different products on its Amazon.com website. Walmart on the other hand, which is one of Amazon top competitors only offer 43 million products or 36% of the products that Amazon sell. For this reason, most online customers are more likely to visit amazon.com instead of other online retailers’ websites.
Third-party sellers: Amazon’s approach of doing business includes accepting third parties to sell their products on its website. The third-party products compete with Amazon’s merchandize. Initially, third parties were attracted by the high traffic in the Amazon marketplace. Amazon has now created other programs such as prime and fulfilled by Amazon to attract third party. Usually, third party sellers offer items that are not available on Amazon’s retail division. Third party sellers, in 2018, accounted for 58% of the merchandize sold through Amazon online stores. 
Speed: Amazon uses AW to help boost the website loading time and as a result, increase the customer service of Amazon.
Capacity:  The Company also uses AW’s huge capacity during special days such as black Friday, and Cyber Monday to help Amazon manage the high number of visitors. This type of service is not required during normal days.
Weaknesses
The business is easily imitable:  The world is swiftly moving towards a digital economy and businesses are opting for online retail and many players are entering the online retail market. 
Expansion challenges and lost margins: Amazon, just like other businesses in the same industry operates on close to zero margin business approach, which affects the profitability severely despite maintaining high volumes and high revenues 
Product failures: optimizing products, easing buying, and speed of delivery leads to reduced validity of quality claims and ignored product quality. 
Opportunities
Grow its operations in the developing markets: Developing countries still have untapped opportunities. Amazon can expand its distribution systems in a way that will allow it to enter more profoundly in countries or geographic areas that are less explored.
Expand physical stores:  Amazon has an opportunity to expand its brand by partnering with leading retailers to help it establish an extensive presence and visibility. 
Threats
Data theft: modern crime activities have shifted to data theft thus exposing internet users to increased risk. There is also a lack of awareness of the consequences of hacking and identity theft among big population within the public. People can be tricked to sharing personal details such as pass codes. 
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