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On the employees 

The board's role in Amazon is to ensure that they provide the organization's direction and make the strategies that will impact the organization on a positive channel to attain the set goals and objectives for the company. During the pandemic on Amazon, they made great progress. The board had achieved a lot during the coronavirus pandemic by having a large profit compared to other competing companies worldwide. The board had to change how the organization used to carry out its functions due to the COVID-19 and the new normal (Bove & Benoit, 2020). These include the way amazon made its efforts to motivate and safeguard the employees towards the coronavirus pandemic. They approved dollars’ worth 2.5 billion to make the employees have bonuses and incentives for their teams located in the entire globe. This management also offered special thank you bonuses, particularly for the employees at the front line, especially during month of June. They got to receive some incentives and bonuses that enabled them to push through the pandemic. Amazons board made efforts in not only managing the workers and its employees, but they took part in the control of the pandemic among the employees of the company by having them protected such as making the distribution of the personal protective gears to the employees , disinfectants sprays and checking for temperature. All that the pandemic affected the amazon and made them concentrate of protecting of their employees even allowing the employees who got sick of the coronavirus have stayed at home and self-quarantine. They are entitled to full pay (Crick & Crick, 2020). They got to decide on the comprehensive covert of their employees starting from day one of their employment. The board made the workforce changes where they terminated the company's employees who had noticed to have violated the company's policies. They ensured that the remaining employees were protected from the pandemic. The reputation that they made before the pandemic and during the pandemic made them retain the customers.
On customers

Amazon changed the strategies of ensuring that the customers get the services in the best and safe manner by these is part of the roles and duties of the board in ensuring that they relate well with the customers and have the loyalty to their brands. These were achieved by having the masks for the customers who get to visit Amazon stores. They also made some hours dedicated to shopping with people of the age above sixty, with disabilities, and those at high risk of contracting the disease. The board made the customers maintain to shop with them buy having some other additional privileges such as the delivery of the goods and services to the doorstep especially during the time of checkouts were the vehicles that were used to make the deliveries where to get disinfected and the teams that were taking part in the supply of the goods were not to sign a lot of documents making the delivery easy. During the crisis, the pricing made amazon maintain their customer and even enable them to profit more than amazon's competitors. Amazon made sure that the customers remained informed by the use of the Amazon and Alexa device; therefore, they were able to shop without any difficulties as any changes that took place, the customers were aware of it, and they could make the privilege of the information to perform these transactions.

Communication

Amazon used the strategies of B2B eCommerce, which they have used in forming and maintaining the contact with the customers as well as providing a competitive service in the period of the pandemic which has used video marketing which has become significant as they used it as a marketing strategy so that there are creativity and ability to adapt to the rapid changes they have happened during the pandemic. The implementations of the novel formats and channels have given amazon an added advantage. The amazon live features making the company thrive very well is the pandemic by having the customers. The company does business at the comfort of the customer at his home (Tashanova et al., 2020). Using these social communication channels and digital markets, they offered amazon a better insight into their behavior and the confidence based on the company making it outstanding among the other companies during the pandemic.

The board had to make the strategies that will help the company optimize on strategies by having buy-in and the contributions of the teams .Regardless of the new normal, the teams had to get motivated these include the communications, and the meetings had to be done by means that will be able to provide social and physical distance so that the virus could not get to spread in the company where they used some zoom meetings so that they could have the communication from the leaders and the employees affected regardless of the pandemic changing the ways of doing business (Vanapalli et al.,2020). On top of that, they had to reduce the cost of spending and have fewer meetings, which will make them have the cost of production reduced.

The leadership of amazon ensured that they have the communication maintained. The customers and the venders are aware of their continued presence in the market regardless of how difficult it could be but by the use of the B2B commerce, which was used in making contact between the customers and be in-person interactions, these systems were useful as they could be able to provide with the updated on the milestones that they have reached and find the potential ways of adding value to the customers. This system is important since it could help make relationships by having calls to vendors and clients. Amazon assessed the partners' situations and figured out the best ways to adjust to their needs currently during the pandemic.


Amazon went into using more technology, such as video conferencing, phone, and web sales models, with all the tools needed to communicate with the relevant partners. The leadership made the valuations of their digital strategies and have more of the innovations such as they engage in omnichannel selling, inside sales and tech-enabling selling which was increasingly relevant in making better progress in the market for the amazon making them better and enabled them to have better profits in the time of the pandemic. The amazon leaders made the consideration of digital to be twice as much important as they had done before the pandemic. After the pandemic, it became the best priority making it more competitive and earning more profit and advance (Vaziri et al.,2020). Therefore, it made the amazon more outstanding than the other businesses with suboptimal digital strategies.

Amazon also took part in sensitive products during the pandemic, such as the new technology tools such as tablets and devices that could help children learn from home. Additionally, they made efforts of having the personal protective gears and other related goods in the field of compacting the pandemic taking advantage of the pandemic and have the market of new products as they made the prices of the product increase significantly by a large margin making the company benefit from the large profits while other campaniles were straggling in the hard economic business life during the pandemic.
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