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Amazon
Amazon is correctly known as Amazon.com. it is the world’s largest leading e-commerce marketplace offering services to four primary customer sets who are sellers, consumers, content creators, and enterprises. The company was founded in 1994 by Jeff Bezos who termed it as his regret minimization framework meaning that it would fend off any regret, he had for not participating sooner in the internet business. It was originally founded in Bezos’ garage in Bellevue, Washington, and the company began as an online bookstore. In just four months the company became popular as a pioneer in online retailing offering earth’s biggest selection of books, electronics, and tools among other offerings. In October 1995 it announced itself to the public and was reincorporated in Delaware in 1996. Amazon has grown into one of the world’s most valuable companies.
The organizational structure of amazon ensures that managers effectively influence and direct the operational activities in various functional areas. The company has a functional organizational structure that focuses on different components and business functions as the bases for reporting relationships and defining the interactions among these different components. The primary components of Amazon’s organizational structure are an overarching global hierarchy, global groups based on functions, and geographic divisions based on their own sub-divisions (Garner, 2018). The structure employed by Amazon is effective because it supports international growth in many different markets. The overall hierarchical structure also makes it easy for the company to effectively and quickly address and implements directives from top management and stakeholders in its many businesses.
Amazon went public on May 15th, 1997 with a share price of 1.96 US dollars, and due to an increase in demand for its services it opens a second distribution center in New Castle. Amazon grew very fast, reaching 180, 000 customers before going public and after they went public, they had a million customer accounts. By 1998, the company’s revenue had jumped to 610 million Us dollars. In the early 2000s, the company moved to diversify its product offerings by including clothing sales and web hosting businesses. Amazon entering the Chinese market in August of 2004 allowed for market expansion which gave the company a more global presence (Garner, 2018). Through the last decade, Amazon has massively banked up its global presence.
The supply chain management approach that Amazon utilizes is embracing technology in that the company makes use of many robotic solutions and automation to both pick and pack orders as well as to stack and store inventory. Amazon has a cost-effective and efficient distribution system that combines communication technology, automation, and superior customer service to enable a good flow of goods. They also keep stock of the items they sell regularly in their warehouses after they buy from suppliers as this makes sure that consumer’s orders can be shipped faster as soon as the order is made. The company also has a fulfillment center whereby it collaborates with the supplier to make it easier and faster for goods to reach the consumers.
When Amazon launched in 1995 its main purpose was to sell books and the website was designed to fit the theme of being earth’s biggest bookstore. Over the years as it diversified, the website has undergone a lot of changes to be relevant in the current digital world. Amazon’s website is customer-centric and uses technology to allow customers find discover and buy anything. Amazon is as safe to use as any other electronic commerce website. It protects the data of users including personal and financial information by transmitting all such data securely. Buying from Amazon.com is a fantastic experience because they have a broad assortment of products, product reviews, ease of checkout, available shipping options, and simple return processes.
Amazon Prime is a subscription service that gives members access to a variety of Amazon perks. The subscription costs 119 Us dollars per year for standard membership. Some of the benefits that amazon prime offers to its members include expedited two-day shipping on eligible items as well as access to exclusive deals such as free grocery delivery. Other benefits include streaming services among other amazon centric benefits. Amazon prime was launched in 2007 with an aim of making fast delivery an everyday experience other than an occasional indulgence. The primary purpose of amazon prime was and still is to create loyalty between Amazon and its customers (Jung et al., 2017). At the outset, the services of Amazon prime were only available in select cities including Seattle and New York but the program has added new cities on a regular basis.
Amazon’s incredible success is based on a number of factors such as the company’s ability to drive innovation from the top. The founder aims to identify and refine an innovation roadmap that pushes the company forward on time and schedule. Amazon also moves first thus experimenting constantly and failing fast, through this they learn what works and what doesn’t early enough (Finance, 2020). Besides the company thinks of ideas as assets and practices data-driven, customer-led innovation. Amazon also employs a high-quality, high-velocity decision making that allows it to stay ahead of everybody else. These techniques when used alongside modern technology help Amazon improve as an organization that delivers so many products to so many places over the world so quickly.
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