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The approach I would choose to assist in determining and measuring outcomes is the Pareto principle. This approach refers to the prediction that 80% of effects arise from 20% of causes. It denotes the 80:20 ratio of cause-to-effect. I have chosen the Pareto principle due to various reasons. Firstly, the tool can be used in the identification and prioritization of problems along with tasks (Jinbo, & Hongbo, 2019). Performing Pareto Analysis will ensure that the problem areas within the health facility are recognized, and astute plans on how to tackle them can be implemented. Secondly, the tool helps in the organization of workloads for different personnel within the health facility. Various departments of the hospital can use the Pareto Principle to organize workloads to achieve the goals of the institution effectively.
Thirdly, the approach can improve the productivity of the organization when it becomes conducted within it. Pareto Principle has the step where action has to be taken to resolve problems that have been identified. The problems are grouped from the highest priority to the one with the lowest priority making it possible to resolve the issues from the top score to the lowest score. Hence the health facility will incur high productivity in terms of the performance abilities of its departments are concerned. Fourthly, using the Pareto Principle will improve the organization’s profitability (Wang et al., 2019). The healthcare setting will get to identify problems affecting its operations and deploy corrective measures to address the challenges it faces. For instance, the organization will get to revamp its departments and introduce a team of adept surgeons to work within the operating room. And this will compel more patients to consider acquiring operation services therein, resulting in high profitability for the health facility.
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