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Abstract
Apple company has been one of the most successful companies in history, globally. Ideally, the broad range of products under Apple Inc. has been the main driving force behind the company's continued success. The objective of this current paper is therefore to discuss and assess the issues affecting the company since the appointment of Jeff Williams as the CEO. Besides, this paper will also attempt to assess the company’s ability to thrive in the telecommunication industry that is punctuated by various issues of labor relations and a highly competitive environment. This paper would as well identify the various ethical problems faced by the company in the recent past and the inevitable desire and needs to readjust. Similarly, based on the case study provided, the paper will evaluate the environmental, situational; and political situations of the company.
Introduction
The case study provided provides a summary of the company's recent emerging issues touching on social responsibility and the challenges and successes that the company has undergone within the past decade. The authors have first noted the accusations labeled against the company concerning labor rights violations in China at Foxconn, a notable supplier of its products. It is believed that such accusations can result in negative impacts on the company's international image, thus the need to carry out an assessment and a possible readjustment (Fischer et al., 2008).
Issue identification
Apple company has been accused of labor rights violations. This is a serious allegation that could taint the image of the company to subsequently affect current and future operations. Operations at Foxconn are said to be marred with a lot of violations. Similar accusations were also labeled against another supplier, Pegatron, specializing in the assembly of Apple’s iPhone. 
In a sense, these accusations point towards noncompliance to the provision of safer and ethical working conditions for each of their workers in these stations. It is like the company has not fully come to terms with the requirements of the Corporate Social Responsibilities. 
Considering the company’s location in California, it is purely dependent on offshore outsourcing to independent suppliers. It is believed that failure by the company’s top management to act promptly in addressing these allegations could lead to grave impacts on the company’s global image and brand loyalty among its customer base. It is argued that CSR in its ideal form particularly focuses on organizations demonstrating the social good of their products and their endeavors, it recognizes the company’s social responsibility to go beyond making profits to at least take care of their workforce by specifically providing safe and sound working environments.  Against this understanding, failure to do so, as in the above case study could drastically harm operations. 
Situational analysis
Situational analysis is usually done in consideration of the external macro-environment where a business is set. Ideally, PESTEL analysis provides a better situational analysis of business operations.
Political factor
Operations of the company are the US are not however affected by the present or past political conditions as the government has been open to technological advancements. Similarly, the company’s operations in other countries have also not affected by the political situations in those countries since the company in its operations has always to keep away from politics focusing particularly on business operations alone.
Economic factors
Some of the company’s economic strategies include the change of name from Apple Computer to Apple Inc. Although the move does not have a positive impact on sales, it signified the company's long-term strategy by clarifying marketing options and enabling investors to compare its products to other consumer electronic firms. 
Social 
Apple operates a network of cooperative supplies and a loyal customer base that greatly support the operations of the company. Socially, the company needs to be responsible for the welfare of its workers by providing safer working conditions. This is the aspect that has been resulted in the current issues and allegations against the company. Besides, the company is also required to produce high-quality goods and products for its loyal consumers to avoid loss of trust (Perez, 2015).
Technological 
Technologically, Apple keeps its loyal customer base on new offers and software development. The company has been considered as one of the most innovative companies globally. The innovative nature of the company has enabled its progressive improvements in product innovations and revenues.
Legal
Apple Inc. is a legal institution that pays its taxes and is consequently responsible for the quality of goods and services it offers.

Environmental
The Apple production process is harmless to the environment. Moreover, the company supports the environmental initiatives in all the countries it operates in.
Stakeholder analysis
Apple’s success is partly due to its ability to satisfy its stakeholders. Within this company, the stakeholder groups impose demands that the company needs to meet consequently translating to corporate social responsibility. Apple’s stakeholders considerably affect the business in terms of consumer perceptions and sales revenues. The company’s stakeholders are said to be responsible for its high brand image and favorable strategies and policies. In response, Apple has a solid mechanism to address the interests of the stakeholders (Greening et al., 2012) 
Stakeholders in their actions have the power to compel the company to improve on certain areas. This is usually possible because the stakeholders impose varying demands on various aspects of the business. Consumers are regarded as top stakeholders, followed by the company employees. Similarly, investors and suppliers also have their place in the company. 
Strategic implications
Apple has a considerably high performance in addressing its corporate social responsibilities by satisfying the interests of stakeholders. The company satisfies the interests of customers, Apple employees, and investors. However, Apple has the opportunity to improve its corporate social responsibility performance in addressing the interests of the workers of firms in its supply chain. Imposing rules on suppliers is difficult, considering differences in organizational contexts. 
However, Apple has the power to compel suppliers to comply with its Supplier Code of Conduct (Al-Laham et al. , 2011). Thus, the company’s main corporate social responsibility effort should be to improve overall compliance in its supply chain. To maintain a socially responsible image, the company has to compel its suppliers to comply with the labor laws since this has continued to present a challenge in the recent times and can lead grave impacts in the future if not handled properly.
Recommendations
Apple has two fundamental options that the company may consider. The first alternative is to initiate compelling regulations and policies governing all its suppliers. This is to specifically compel them into complying with the laws and policies that govern employee’s safety and wellbeing since this might harm the company's image. The option would allow the company to monitor its suppliers to ensure compliance (Thao and Tsanthaiwo, 2017). Similarly, this would as well allow Apple to assess some critical aspects in the industry touching on pricing and quality in the determination of the success of the company. 
The company may also consider another option to minimize outsourcing. However, these options don’t seem to solve the current impasse, it is believed it would restructure the company’s operations to ensure operations are done in an environment with the same laws and regulations governing business organizations.



Implementation considerations
Minimizing on outsourcing might present challenging situations for the company in the initial situations for the company. For instance, there are high risks of legal suits aimed at challenging such moves. Ideally, during such times, the company needs to brace itself for some considerable reductions in the revenues. Similarly, imposing strict policies for the suppliers might result in others feeling it too hard to continue working with the company. However, this would increase the company’s market share by keeping its loyal due to quality maintenance (Kotler & Keller).
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