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Apple’s Managerial Challenges and Solutions
	International firms face a significant number of risks in the business environment they operate in, resulting in the need for strategic managerial approaches to mitigate and increase the company’s likelihood of success. Cateora et al. (2016), asserts that economic risks are a major critical challenge that faces organizations by restraining business operations. Apple is an example of a firm that has negatively been impacted by economic risks that arise due to tax and price controls. The effects of the controls are experienced during the settlement of technical debts. The obligations occur due to the firm’s reliance on technology, which is ever-changing. The changes result in increased expenses due to the need to purchase new technical tools and acquiring competent professional teams. As a result, price and tax controls limit the organization’s liquidity levels resulting in technical debts.
	One of the critical expected responsibility of Apple’s managerial team is to ensure that the value and relevance of products are maintained and upgraded in pace with technological advancements. Such efforts would result in increased customer loyalty and establishment of a new clientele base that would further drive sales. The managerial team has to be technology savvy to spur further Apple’s growth, which is dependent on technological changes. Additionally, the management had to strategize measures that would counter slow capital investments (Cateora et al., 2016). Apple’s lag in upgrading some common features of devices such as SiriKit’s music or audio support system could only be realized through proper investment in the scarce technical engineers. On that note, the management is responsible for the efficient architecture of technical debt processes as a measure of streamlining operations. As a result, Apple would realize its goal of achieving customer satisfaction that would further spur growth.
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