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Appraisal
Question 1: The appraisal process is one step involved in identifying potential improvements on individual performances. What is the most difficult part in determining the dimensions to be appraised? What is most helpful on a job analysis for designing an appraisal tool?
Identification of potential improvements on individual performances is mostly done in the appraisal process. There are several parts involved in the determination of the various dimensions to be appraised. However, the most difficult part in determining the different dimensions to be appraised is the giving feedback of employee performance. This is difficult because evaluations are done by colleagues, subordinates, customers and other interested parties and there maybe biasness. In giving feedback, it may be hard for an employee to know his or her exact performance because the one giving the feedback can give it based on their personal relationships and may not say what is exactly right. In addition, it is a difficult part in determining the dimension because the employee may not have similar goals with the evaluators. The most helpful factor in job analysis for designing an appraisal tool is ensuring that raters are sufficiently trained in understanding and using the appraisal standards. In addition, in designing an appraisal tool for job analysis, the tool should be designed in a way that it is easy to use and comfortable for the raters. Ensuring that the raters have the best techniques in minimizing cognitive demands is also an important and helpful factor to consider. 
Question 2: How does a performance management system connect with training and development and compensation strategies? What could be improved in your organization to better utilize the information received from this system?

The main purpose of performance management is to ensure that an organization achieves high performance. This means that the organization or people reach or exceed their targets in delivery of quality services. Performance management system closely connects with training and development, and compensation. It ensures improvements are achieved through sharing understanding on what has to be achieved. It also develops people’s ability to achieve and it gives support and guidance needed in delivering high performance. Performance management connects with development in the way it is concerned with under-performers through giving means on how to improve and maximize on their abilities. In connecting with compensation, performance management provides people and organizations with input for decisions making in the human resource. It ensures that well performing employees are compensated and recognized. To better utilize information received from this system, several things need to be improved in my organization. To begin with, the raters need to be taught on some of the basic principles to consider before giving feedback about somebody. In addition, there is need for improvement on the communication system in the organization. Some of the expectations of the organization are not communicated to all employees in time. Therefore, when it comes to evaluations, employees performance is evaluated based on targets they rarely knew about. 
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