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Innovation Architecture
Effective innovation architecture is the basis where entrepreneurs establish the framework for providing an active innovation administration. Organizations can come up structures which support product planning, appropriate portfolio management, the fresh product on the market, and offering a full lifecycle of product ideation. An effective innovation process must be accompanied by visions, skills, resources, and defined structures for communication. After interviewing effective innovation in a firm in the United States, the following were things which came out:
Lessons learned from effective innovation architecture
I learned that employees who are cooperative in an enterprise can solve problems and also find suitable solutions with ease. From Funko Inc, an architecture firm in America which promotes the pop culture, some supportive employees are ready to fulfil the company's mission. I learned that there are internal and external architects who give directions on how to conduct activities in the organisation. Moreover, I noted that several graphic designers accomplish their duties in a concerted manner. Sometimes, the human resource employs experts in organisations to utilize the modern technology in the pop company in America (Xiao & Makhija, 2017). By so doing, Funko Inc has been able to support activities which are associated with the implementation of its innovations via the updated know-how.
Furthermore, from the interview, I learned that the implementation of innovations is managed through designing flat hierarchy structures of communication and operation. According to the CEO of this business, workers feel treasured for acknowledging their varied individual and professional perspectives. Effective innovative architecture requires senior employees to understand the background, interests, and skills of employees before assigning tasks to them (Igarashi, & Okada, 2015). Therefore, I realized that the process is done when people are free from depression or other obstacles which might arise at workstations. 
Also, I learned that organizations can come up with creative metrics inspiration designs that can aid designers to comprehend the consequences of their duties. A firm realizes its prosperity after it has demarcated its goals as well as the metrics for all the workers (Xiao & Makhija, 2017). For the case of Funko Inc company, different people have been designed their respective goals to ply. The CEO stated that there are employees who are concerned with the human resource, finance, advisory, and planning activities. Hence, I learned that each worker had been provided with the role to fulfil at Funko Inc. Therefore, I also learned that determination and goal setting is fundamental when coming up with effective innovation practices. 
Similarly, I learned that organizations have shifted from using outdated tools and that they are now applying improved technology in their effective innovation processes. I realized that each department in the Funko Inc company is fortified the modern state of art designing workshops with 3D rapid prototyping apparatus. Hence, conducting of daily duties has become quick and admirable at the Funko Inc (Xiao & Makhija, 2017). Modern technology has encouraged employees to get motivated while implementing innovations. Thus, I have learned that the firm enjoys a monopoly in the US pop market since fewer industries are providing unique services like those of the Funko Inc. 
Challenges you might face while suggesting and securing innovations at Funko Inc.
Although the process of effective innovation architecture is helping many people in the society to develop economically, the sector may be faced with numerous challenges which might hinder its growth. From the interview, I might meet a challenge of sourcing sufficient finance to run the entire effective innovation architectural program. Although the firm may be willing to retain some of its competent workers, the rate of income can be relatively low due to small profit margins which are being generated (Xiao & Makhija, 2017).  When workers are rewarded regularly, the company might run at a loss and eventually collapse. 
Secondly, there might be an issue with acquiring proficient employees in the area of their expertise. Some of the workers may be lacking necessary skills which are required by the firm. The incident, therefore, poses a severe threat to the whole enterprise since other organizations pose stiff competitions to the pop family. More so, there may be a problem that is concerned with the decision-making process of the organization (Igarashi, & Okada, 2015). Since Funko Inc allows transparency and free contribution on the management matters, the company has been faced with difficulties during the decision making process. According to the interview which I conducted with the CEO of the firm, Brian Marrioti, it is hard to neglect matters which are raised by some employees as the firm embraces democracy.
How I might apply a culture of innovative architecture in my organization 
From the interview which I had with the Funko Inc manager, I might use the structure of communication which is applied at the firm to run my organization. According to the CEO, there is a horizontal system of communication in which each worker is considered as fundamental (Xiao & Makhija, 2017). The system fosters equality and also promotes unity in the enterprise. Ever person is often content with the flow of information since no third person is delivering it.
Furthermore, I have learned that innovation architecture can foster a culture of innovation within my organization by conducting a performance appraisal on workers. Employees are always motivated when they are given an extra item that is different from their pay (Igarashi, & Okada, 2015). Therefore, I might use motivation as a tool to bring success and competitiveness at my company. Lastly, I learned that specialization increases the speed at which the work is accomplished. Furthermore, it enables workers to produce quality work at the firm. Thus, I will apply this method to foster a culture of architecture innovation within my organization.
An interview summary
(a) The name of the person interviewed: Brian Marrioti.
(b) Number of years he has served: six-2013 to 2018
(c) Name of the company he is currently employed: Funko Inc. hip-pop company 
(d) Date of the interview: 8th August 2018
(e) the process of the interview: It took place one on one (in person)
(f) The contact information of Funko Inc. boss www.funko.com
(g) List of my questions:
· What does business innovation mean? 
· What are some of the fallacies which are linked with to innovation? 
· How can enterprises be more inventive? 
· [bookmark: _GoBack]Can an innovation process upset the course of hiring in a firm? 
· How do you encourage workers to be innovative in their work? 
· Have you taken part in instigating an organization-wide policy-change? 
· What was your policy and strategies did you apply? What was the result? 
· What noteworthy encounters do you think a firm encounters for driving innovation? 
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