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Introduction

In an organization where we have different people from various backgrounds with different cultural beliefs, political differences, mixed race, and distinct personality, there is a likelihood that conflict will arise. In such a diversified environment there are various ways in which conflict can be expressed such as insults, bullying, and anger to mention but a fraction. In his article "Managing conflict through workplace civility" DAN POTTERTON in his introduction has highlighted the harm social media has brought to the working environment than its good. According to Dan, the workplace can be affected by conflicts which come from various corners of the society such as the political and the social spheres of life. This conflict brings division between workers in an organization which is escalated by the social media if the information gets to the wrong hands.

According to Dan, the current society is full of racism, income inequality, sexual abuse, domestic violence, and terrorism. This is the things that affect us in our daily lives and follow us even in our working places, and if they are not taken care off, some people might offensively take them and take them as a direct attack. There has been effort put up by the various organization to ensure they have solved such issues and they include setting up of programs which are aimed at helping the workers (Potterton, D. (2018).

According to the study, the managers in an organization cannot hide their head in the sand and assume these things don't happen, but they have the right to try and reduce the conflicts brought up by such issues in the organization. In his arguments, the author has stipulated the various ways in which managers can solve disputes in the workplace (Mohd Din, Loo & Jauhar, 2017). The key case for the author is the firms developing cultures of workplace civility. To achieve workplace civility, the author states that organizations need to train their employees on how to carry themselves along in the organization.

There are various drawbacks which are within the article. The author has focused on a specific conflict in an organization thus leaving other conflicts unsolved. The article has mainly focused on cultural conflict in an organization which is brought about by diversity. People working in an organization and have different political believes religious differences and different social status are bound to confront each other severally in an organization because they have the desire to show their culture is significant just like any other person working in the organization. Also, cultural conflict in an organization can be solved through the promotion of cultural appreciation in an organization and meeting the desires and the needs of the employees in an organization (Weber & Camerer, 2003).

Conclusion

Cultural diversity in the organization which brings up conflicts can be handled through observing the organizational culture which has been set up the firm. There is a need for the organization to create awareness to the workers on the expectation of the organization from the employees. There is a need for the organization to set up training and to set up platforms where the workers can communicate freely and air their views. The use of social media should be controlled in an organization to ensure that the workers are not spreading hate speech towards their employees because of their cultural differences or their political divides.
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