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Thesis statement –There are several strategies that can be taken for organizational downsizing to take place successfully and achieve good results.
						Abstract
This is the first section of the paper which will inform the reader of what the paper is about so as to discern if they are interested to read the article or not. It will act as a short summary for the organizational downsizing article.
						Introduction
This part of the paper will introduce the meaning of organizational downsizing. A background of organizational downsizing will be given and some of the common perceptions of what it entails. The thesis statement will be introduced as the last sentence of the paragraph which tells the reader what the article will be all about. In this case the article is going to cover the strategies used to achieve organizational downsizing and what is hoped to be achieved by it.
						Body
	The body will contain several paragraphs. In the first paragraphs, the common strategies usually undertaken by most organizations will be discussed. The strategies will be grouped according to types. The first type of strategies to be discussed is the work force reduction, the second is work redesign and the third type of strategies that will be discussed is the systemic strategy (Cameron, 1994). For all strategies, there is a manner in which they take place which involves, identifying the aspects to focus on, what is to be eliminated through these strategies, the disadvantages and advantages of each strategy (S.Cameron, Freeman, & Mishra, 1993).
	Giving such information about each strategy is important as it ensures that the organization knows what to expect with whichever strategy chosen. The workforce strategies deal with the people, work redesign focuses on the divisions and work units while in systemic strategies downsizing is seen as an on-going process where there is no specific target. strategies in the same category have similar advantages and disadvantages thus what mostly entails on picking a strategy is what is to be focused on i.e. whether it’s the people or the divisions or whether downsizing is a culture in the given organization.
	After discussing the strategies that can be used for successful organizational downsizing the rest of the body paragraphs will be used to give the effects and the importance of organizational downsizing. The main effect is efficiency (Freeman & Cameron, 1993) which will be discussed in length to see how it is achieved. The effects will cover both the positive and negative side of organizational downsizing. Some examples of positive effects of organizational downsizing to be discussed include high productivity levels which are achieved after eliminating deterrents and lower costs as the maintenance costs will be greatly reduced. Examples of negative effects that will be discussed in the article include, survivor’s guilt (Sayed, 2013) where the remaining employees feel guilty of remaining after their colleagues have been laid off and the increased work that some employees may experience. If the company had two accountants and one was laid off, all the work would then be done by one person thus increased work load. 
						Conclusion
	The last part is the conclusion which is the summary of the whole paper. The first sentence is similar will be similar to the thesis statement. The conclusion will summarize the types of strategies and the strategies that have been suggested in the paper. It will also be a summary of the effects of organizational downsizing and why it is important.
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