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						Abstract
Low performance and high costs in organizations are most times a result of having non-functional divisions in the organization. Downsizing is the permanent reduction of non-functional divisions, workers, and costs in an organization to increase the organization’s productivity and efficiency. Organizational downsizing has become a current practice and there needs to be more organizational theory about the practice. Several strategies can be used to implement downsizing in an organization ensuring that it is beneficial. When everyone in the organization has a specific role that is functional to the organization, the work down is bound to be of high quality. The productivity and efficiency levels of the organization increase as a result of downsizing (Freeman & Cameron, 1993). Downsizing is a path to intentionality where every organization only has what they need.
Outline of the Article	
1. Introduction
I. Background
This part of the paper will introduce the meaning of organizational downsizing. A background of organizational downsizing will be given and some of the common perceptions of what it entails.
II. Thesis Statement
This article will highlight the effects of organizational downsizing and strategies used to efficiently downsize an organization.

2. Body
· Types of Strategies used for downsizing
. In the first paragraphs, the common strategies usually undertaken by most organizations will be discussed. The strategies will be grouped according to types.
a) Work Force Reduction
The workforce strategies deal with the people (Hagen, 2010).
Points:
Identifying the aspects to focus on i.e. employees.
Identify the element to be eliminated i.e. unnecessary employees.
Discussion of the disadvantages and advantages of this type of strategy (S.Cameron, Freeman, & Mishra, 1993). Giving such information about each strategy is important as it ensures that the organization knows what to expect with whichever strategy chosen.
b) Work Redesign Strategies
Work redesign focuses on the divisions and work units.
Points:
Identifying the aspects to focus on i.e. work units
Identify the element to be eliminated. i.e. unnecessary divisions
Discussion of the disadvantages and advantages of this type of strategy (S.Cameron, Freeman, & Mishra, 1993).
c) Systemic Strategies
Systemic strategies downsizing is seen as an on-going process where there is no specific target (Cameron, 1994).
Points:
Discussion of the disadvantages and advantages of this type of strategy (S.Cameron, Freeman, & Mishra, 1993)
· Effects of organizational downsizing
a) Positive effects
i. The main effect is efficiency (Freeman & Cameron, 1993) which will be discussed in length to see how it is achieved.
ii. High productivity levels which are achieved after eliminating deterrents (Taylor, 2001).
iii. Lower costs as the maintenance costs will be greatly reduced.
b) Negative effects
i. Survivor’s guilt (Sayed, 2013) where the remaining employees feel guilty of remaining after their colleagues have been laid off.
ii. Increased work load that some employees may experience. If the company had two accountants and one was laid off, all the work would then be done by one person thus increased work load.

3. Conclusion
The last part is the conclusion which is the summary of the whole paper. The first sentence is similar will be similar to the thesis statement. The conclusion will summarize the types of strategies and the strategies that have been suggested in the paper. It will also be a summary of the effects of organizational downsizing and why it is important.
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