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Ashley Wants to Boost Teamwork
Key Issues:
Ashley is under pressure as a team leader in has she has the mandate to lead his team to improve customer service. The company had been working in a department that everyone had a specific department of their work. Ashley's boss James, decided to break the department and form teams as a way of improving customers. The aim of forming the groups was to improve customer service. Ashley's mandate was to create the policies and respond to any claims within his team members. The company was to look for a way of resolving criticisms from customers so that to remain more profitable and improve on areas with poor services. After four months, Ashley's team was not making good progress at the other time, and the boss had to discuss it with her. She admitted that the team was not responding faster to the newly established policies as a result that there was no pay rise after the introduction of new terms.
Contributory Factors:
· Ashley was reluctant and did not make follow up on his team to ensure they respond to new policies on time. 
· Ashley was not an effective leader as she did not educate his team on the new role of the developing team, leaving some as George confused. She did not give them a clear policy of how they should work as the team still were reluctant and was not able to set policies to discourage late coming to work has her team always report to work as in the past days.
· The team was not responding to customers’ emails more useful as they could still send e-mail messages as usual.
· 
The Root cause
The root cause of the problem that the customers' kept criticizing poor service was the lack of leadership to put measures to resolve these complaints.  The Boss James also failed to set regulations that every worker could adhere to, especially time to report to work, and this problem is what Ashley did not consider as her team kept coming to work as usual. The boss, James, took a long time without interrogating with Ashley about the problem and the failure to increase pay to his employees. Ashley lack leadership traits of relating well to his team in ensuring they are doing what is required to satisfy the customer.
Solution
James has been the boss who has to set standards and policies that each team leader is supposed to stick and follow.  Ashley should consult other team leaders to learn their leadership styles and should ask his team to hold on to the policies she has given. She should resolve the complaints of her team and request the boss to increase the salary so that to motivate the employees. Ashley should discuss the issue with her team to find a solution so that by the end of two months the boss will have to notice the changes (Jaworski,2018)

Advantage
It is good to have teams in departments as it allows effective competition with each group, and this will lead to an improvement in customer service. Ashley needs to be a strong leader, so that her team will work hard and produce better customer service.

Disadvantage
Having a team leader who is not much activity makes it hard for her to control his team. Ashley must learn leadership styles and mostly apply the utilitarian leadership style, which takes views of every member, and this will lead to understanding better and teamwork in her group.
Final suggestions:
I would suggest the following:
1. Ashley should be harsh so that her team adopts the policies faster and get to work on time. She should use her position to push her team to work more extra for better results (Nilsen and Curphy 2018).
2. James should monitor the progress of each team regularly, and those leaders like Ashley, who are not producing better results should be replaced so that the company improves on the issue of customer service.
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