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TASK 3:
IMPLEMENTING CHANGE FOR MANAGEMENT STRATEGY
PART 1:
INTRODUCTION:
(i)In today's fast-paced and competitive economic outlook, change can become the only professional to rely on consistency. Organizations need to be quick, prepared, and able to make quick choices so that they usually recognize a lot of changes over a short period. The transition may be organizational or team-based, and a variety of factors, ranging from technology to internal operating criteria, from finance to diplomacy based on this it is explained with an example, The Fast Track Courier has been in the market for a long time and has been an active courier organization in New South Wales for the past 15 years.The company's primary business is to distribute medium to large parcels throughout the Sydney metropolitan area. Currently, the company wants to expand the market and has two main goals. :
(i)The primary goal isall about implementing the right PDA by using GPS in productivity truck ship operation during the last quarter of the financial year 2012.
(ii)The secondary goal is about Implement one on one truck policy using typical lift gates for the first quarter of the financial year 2012.
The achievement of these goals is expected to increase net income$ 200,000 in the next fiscal year due to improved efficiency and increased sales. The primary goal is important to the company to confirm (in the following order of importance)
1.The most efficient use of resources to meet market needs.Management needs to focus more on the actual hours spent on work and consider other weights factors such as job challenges and traffic conditions to maximize the use of vessels.
2.The number of work results for training purposes.
3. Recognition of best performance (extra) target Bonus; Progress / leadership opportunities).
The secondary objective is essential to ensure business: The most efficient use of resources to meet market needs. Reduced the need to recruit foreign truckers and make maximum use of domestic workers. Reduced the likelihood of damage to the lift.
(ii)Survey Questionnaires  

	No
	Questions
	Agree
	Partially agree
	Neither the both
	Disagree
	Strongly agree

	1

	Suitable for a role?
	
	
	
	
	

	2
	Is the duties and responsibilities clear?
	
	
	
	
	

	3
	Doemployees trust the system of change management ( CM)and management?
	
	
	
	
	

	4
	Is performance measured fairly?
	
	
	
	
	

	5
	Is leadership satisfactory and encourages trust?
	
	
	
	
	

	6
	Was contact clear and parallel connection?
	
	
	
	
	

	7
	Are there simple and appropriate protocols to be followed?
	
	
	
	
	

	8
	Is performance identified as such?
	
	
	
	
	

	9
	Are individual differences worth and remunerated by Fast Track Couriers?
	
	
	
	
	

	10
	Was the work of the team motivated and supported?
	
	
	
	
	



RESULTS:
Survey results have shown that managers, such as HR managers of other executives and middle managers, are very satisfied with the changes taking place. They assumed that using technology would reduce their workload to some extent the growth and development of the company could make things much easier. But low-level workers, including drivers of other liners, were not very happy. Even the distribution workers were unhappy with the move. Since managers were told by letter, they could use better forms to communicate, while scheduling the team management meeting and the middle-level workers could have more comprehensive details about the improvements that have been made, which would make them more relaxed and fulfilled.



(iii) Restructured Communication Strategy
	Audience
	Message
	Time
	Communication method
	Person responsible
	Changed required

	HR manager
	Change Management Strategy
– HR manager’s duties

	9 am–10 am, 1 July 2020.
	Email invitation.
Face-to-face training.
	CM consultant
	Change place to board room

	Trucking / Operation Coordinator
	Performance management technique – the duties of the trucking boss.
	11.30 am– 12.30 pm, 1 July 2020.
	Email invitation.
Face-to-face training.
	HR manager
	Change time to 5 July,2020

	Management team
	Change management strategy – HR manager's responsibilities.
	2 pm–3 pm, 1 July 2020.
	Email invitation.
Face-to-face training.
	HR manager
	N/A

	Trucking team
	Shift management approach impacts on the trucking squad. Duties of truckers – give an overview of what needs to be achieved. Business Need – Gain support by highlighting potential negative impacts on jobs if there is no change. Training schedule – emphasizes the mandatory nature and threatens the consequences of non-compliance for performance review.
	9 am–10 am, 4 July 2020.
	Email
	HR manager 
	N/A

	Sales team
	Overview of the change management approach. Benefits to the organization.
	11 am–11.30 am, 4 July 2020.
	Face-to-face training.
	Sales manager 
	Change place to board room

	Office team: Accountant; Administrative support person
	Summary of the Management Strategy Change. The benefits to the organization.
	11.30 am–12 pm, 4 July 2020.
	Face-to-face training.
	Office manager 
	N/A

	Truckers (All other employees to receive brief summary only)
	Request for feedback.
	three weeks post-training.
	Feedback survey
	New CM consultant to design and implement. HR Manager to research benchmarking.
	N/A



(iv). Revised study of risk reduction
	Risk
	Level of impact
	Possibility
	Strategies to overcome the risk

	Risk in Delays
	2
	4
	Plus acceptance: Hiccups: Recognize that risk exists and make an informed decision to embrace change without engaging in specific efforts to control change. Approval of the project, otherwise, requires program leaders.

	 Turnover Rate
	2
	3
	Exception: In this case the system characteristics must be changed, otherwise the exclusion limitations should result in reduced risk. Such adjustment shall be made in accordance with changes in funding, schedule, or technical requirements

	De-motivation of labours
	3
	4
	Controlling: Steps will be taken here to minimize the impact of risk.

	Failure oftechnology usage
	2
	4
	Transfer: Responsibilities in this plan will be reassigned to staff.

	Impact of Union on Org Strategy
	3
	4
	Watch Plus Monitor: The shift will now be tracked.



(v)Revised training/education plan

	Employees
	Training topic
	Time/Location
	Method
	Trainer

	Users
	Methods
	Prior to
implementation
	instructor led
	PDA/GPS Trainer

	Truck Drivers
	Technical
	Continuous
Process
	instructor led
	Lift Gates Trainer


	


CONCLUSION:

FastTrack Courier Pvt Ltd has undergone several organizations not only changes but resistance from employees. When the company changes its technology, including GPS systems and PDA devices, to improve the performance of drivers help them navigate the route easily, Drivers were hesitant about the company because they didn't trust them. They avoid their companion drivers and use an automated lift gate to beat them because they are happy to work with their partners. They are trying to increase the number of their trucks by eight capture the Sydney market and offer their customers a short delivery time.
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