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Correctional leaders
The use of excessive force has remained a significant issue of concern to the prisoners, the people making policies, and the correctional administrators. This concept of excessive use of force can be defined as any force beyond and above the reasonable force necessary for in controlling a situation in a confrontation. Research has also shown that beyond the significant issue of death, this excessive use of force leads to various problems such as community leaders and media being exposed to scrutiny, not forgetting the injuries and lawsuits by civilians. In the recent days, this aspect of using forces excessively has impacted prisoners negatively in terms of their view of fairness in line with the justice system of criminals in America (Rembert & Henderson, 2014).
Nowadays, various writers and scholars tend to bring a perception that excessive use of force by correctional officers does not exist. Many research works have a hypothesis that the likely unavailability of research may be due to the difficulty encountered when doing data assessment, thus resulting in limitations in legislative review and empirical examinations. It is also noted that the desire to protect the agency's image had led to the aspect of the reluctance of the administrators of various prisons in the reliability of analysis on the use of excessive force by giving accurate data. There is also an issue of neglecting this aspect of excessive use of force by government and scholars, which is shown by the reports from various governments concerning excessive use of force by correctional officers and also no existing empirical examinations which are independent on this issue.

Even though no empirical examinations are existing, there have been various debates concerning the flourishing of a culture of excessive use of force by correctional officers, which is seen to be deeply entrenched in society (Hough, 2018). For a provision of support for the observation mentioned earlier, there is a group of officers who are violent and abused prisoners despite this aspect of excessive use of force being a systematic issue, which is widespread. Even nowadays, it is so unfortunate to note that the use of excessive force by correctional officers still remains outside the jurisdiction of both academic discourse and the government's inquiry. This explanation shows that excessive use of force by correctional officers is just a tradition that seeks to describe the legal parameter and standards of an issue, in particular, its application or also how it has developed over time. 

Question 2
Various reasons will necessitate the change of leadership styles in different prison environments. The first factor that necessitates a change in leadership styles is the age of the inmates. For example, juveniles should not be treated as adults. Juveniles require guidance because they are young. Thus, the leader should have this in mind not to treat them as adults. Therefore, minors require transformational and corrective leadership. If the inmates are old, one can use the laissez-faire leadership style whereby the leader will provide little or no direction to them. 

Another reason is why leadership style should be changed is because of the different types of prisons. There are medium-security and high-security prisons. High-security prisons require the leader to monitor the inmates closely. Thus, the guard must be authoritative and autocratic. Where the prison environment is harsh, like in high-security prisons, the leader should also be harsh to them (Hough, 2018).
Leadership styles also need to be adjusted to ensure effective communication in the correctional facility. Communication is essential when leading a correctional facility; thus, a leader should embrace a leadership style that provides smooth communication between the leader and the inmates. A leader should communicate positively and persuasively (Rembert & Henderson, 2014). 
Leadership style may also be adjusted due to emergencies. In such a situation, an authoritarian style of leadership is necessary. For example, when there is panic, confusion, or risk in the correctional facility, the leader might take authoritative action to ensure safety precautions.  

Question 3
As a correctional leader, there are various ways of handling officers with ethical issues. First, there is a model of inquiry that identifies individual factors that contribute to the correctional officers' excessive force. After the study going through the examination of how excessive force is used by the correctional officers and implementing their code of conduct at the department level getting their training and supervision, these policies will help in the reduction of the possibility of any civil liability (Hough, 2018).
 Another measure is to come up with an agency that will help formulate guidelines and policies that would help in administering disciplinary actions and legal consequences to officers with various ethical issues. The correctional leader should come up with such measures, which will help him or her to conduct moral training in the workplace to prevent retaliation and also identify and solve such retaliatory behavior (Stern, 2019).  
Also, the utilization of training to play various roles helps to warn correctional officers from people who bring issues such as assaults in prisons and can help in the concerns of judicial matters and the existing law. This training helps in making various decisions by the correctional leader. This can undermine the order of establishing the environment around an institution, thus resulting in more breaking of rules and bringing vengeance resistance.
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