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[bookmark: _GoBack]A successful organization relevantly considers the importance of understanding stakeholder together with the issues management approach associated with the leaders and the organization managers. First of all, the group or the individuals who bring influence to every aspect that is involved in decision making in an organization are merely referred to as the stakeholders. Stakeholders are classified into two (2) different types that are the primary and the secondary stakeholders. The primary stakeholders basically comprise of the group that directly have an influence on the organization; for instance, employees, owners, suppliers among others (European Food Safety Authority, 2016). On the other hand, the secondary stakeholders comprise of diverse groups of interest such as lobbyist and media. In regard to stakeholder’s approach to the business, it theoretically advocates moral behavior that looks forwards to earn a competitive advantage. The aspect also endeavors to attain “win-win” results. In addition, the organizations that usually implement the theory in their business have a tendency to obtain an up step on their rival companies. As per the individual perspective, the theory application highlights the aspect of Lowes v Home Depot concept. 
Therefore, it is crucial that a company entrusts itself to attain the requirements together with the association of its stakeholders. Despite the challenges that are involved towards the achievement of the requirements of every stakeholder, the companies have to engage into an advancement which ensures that an organization is not negatively affected as well as not to violate the interests of the stakeholders. Amongst the stakeholders, the application of the stakeholder management approach possibly targets achievement of a win-win outcome (Carroll, 2017). Having an individual perspective, a case study demonstrates that Cummins is in a dilemma whether to execute its Exhaust Gas Recirculation (ERG) expertise in acquisition of the United States Environmental Protection Agency convention or the threat being hit with the Non-Conformance Punishments. During the implementation of the Exhaust Gas Recirculation (EGR) equipment, the caterpillar emerged with a requisite question of postponement of technology implementation with the argument that it had not sufficiently passed under evaluation and may possibly emerge with the customers’ loss (Carroll, & Buchholtz, 2015). Unfortunately, despite Cummins experiences of the dilemma on whether to implement or delay the implementation of the technology; the organization takes a risk to encounter financial constraints irrespective of the executed decision. Particularly, the case needs the implementation of the stakeholder management approach in an assurance of win-win results to the stakeholders.  
The leadership application of the stakeholder management approach relies on the cooperation and trust principles in order to ensure the organization’s competitiveness. Effective implementation of the approach aspect then needs the cooperation strategy identification, mapping, and its appraisal. There is an implementation of a prepared discourse that is put through by the professionals. The objective of the conversation aims to be a tactical communication following the growth engagement together with innovative perception subsequent to win-win outcomes (Weiss, 2014). The application of stakeholder management approach is proactively recommended before any organizational crisis. Ultimately, it should be implemented as a scheduling technique as it structures the foundation to facilitate decision making. The stakeholder management approach needs the implementation of influential communication based on the main performance controls such as real improvements in delivery and profitability. Therefore, it is crucial that the preparation is developed towards communication with every stakeholder through a successful way and that the correct message is conveyed.
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