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1. What factors determine whether behavior in organizations is ethical or unethical? Consider several unethical behaviors or incidents that you have personally observed in organizations or learned about in the media. After thinking about these incidents, compose three important criteria for determining whether a particular action or behavior is ethical. Explain your choices. Answer the following question in a paper in at least 200 words
Any professional field is managed by a set of principles that maintain discipline in that sector. These principles that manage the behavior of individuals in a work setting are referred to as professional ethics (Brooks & Dunn, 2020). They provide the methods by which a person should relate with other people and organizations as well. However, when an individual terminates or fails to follow these set standards, they are termed to be unethical. For a good time, I have been a high school teacher where I observed some unethical practices such as teachers receiving bribes from students, demanding students to continuously buy books that are even not needed in the course study, and some even practiced sexual exploitation to students. According to Brrooks & Dunn (2020), ethical behaviors are discovered when honesty, transparency, and fairness are achieved, among other positive traits. In the above school examples, they qualify to be unethical since fairness is diminished by teachers forcing students to buy books. By bribe-receiving, honesty is less considered. Further, by sexual exploitation, the principle of integrity is pushed aside. Therefore, unless an employee satisfies the people he is serving with positive impacts, it is considered unfair and unethical. Ethical practices always lead to positive or desirable outcomes.
2. Think about the last significant stressful experience that you had on your job or in an organization to which you belong (such as your school or a religious organization). Briefly describe the situation and the physiological, psychological, and behavioral consequences of the stress. Finally, answer the following question: Did the organization help you cope with the stressors? If so, how? If not, should they have done so? Give reasons for your response. Answer the following question in a paper in at least 200 words
Life is not guaranteed to be consistently smooth. Times of excess pressure will occur as well as moments of relaxation. Stress is such a factor that it pushes one to be uncomfortable. According to Gambetta et al. (2020), stress can be defined as the internal feeling of being exhausted and unable to manage the emotional and mental pressure. I remember one instance in my teaching profession when I had gone out to attend a family matter, an emergency, during an active school term session. On my resumption of duties, the workload was unimaginable. Assignments to be marked, I was responsible for early remedial to the candidate classes, and further to make it tighter, I was the teacher on duty on the week of resumption. Where was I to start? It was one week of hell. I was tied between what to attend to and what to sacrifice. I was used to walking and think in a relaxed manner prior to this week. However, with faster movements from one duty to the other, quick decisions were inevitable. The school management was poorly operated in a way that no one saw my troubles. They all left everything to me in the name of "it's my time." Nonetheless, in my opinion, the management should have given a hand in some of my tasks. This is because the workload would have been better managed and hence a reduction in my pressure level.
3. What are the relative advantages and disadvantages of large groups versus small groups? Consider the performance of the individual and the effectiveness of the group, as well as the overall task being accomplished. For example, consider the difference between a symphony orchestra (large) and a baseball team (small). How is working in a large group different from working in a small one? Why do some tasks require a large group and others a small group? As you write your response, take into account your own group experiences as well as what you have read in the textbook. Respond to the following in a paper in at least 200 words
Many organizations have achieved considerably more success due to the high level of teamwork compared to individualized efforts. Achievement is continuous and for a long time with effective group cooperation (Flores & Treibich, 2020). Groups can be small or large, and each category contains advantages and disadvantages as well. The main advantage of large groups is that there is a high savings rate compared to small groups. However, small groups are still advantageous because there is a superior level of performance due to easy coordination. On the other hand, the main disadvantage of large groups in comparison to small groups is that the decision-making process takes ages to be concluded. On the same note, the main limiting thing is small groups is an error from one individual is highly detectable and may cause a heavy impact to the rest of the members since the group "shield" small. The choosing of a large group or the small one depends on the task being executed. As teachers, during exam time, a small team to control the students is suitable since the students are settled and well organized. During games time, a whole lot of teachers in the school are required to handle the students.

4. Influencing and persuading are central parts of a leader's job. Leaders routinely attempt to influence employees to perform at a high level. Leadership can have a dark side, however. Address the following questions in your paper: a)What kinds of actions by a leader would you regard as being clearly unethical in an attempt to influence employees? b)Do you think some kinds of leadership approaches are more ethical than others? c)At what point does transformational leadership become unethical in an organizational setting? Respond to the following in a paper in at least 200 words
Leaders are the leading influencers of success in any organization setting (Jiang et al., 2019). The positive influence from these leaders is the key motivating factor to the juniors towards achievement. In the influence attempt, leaders either operate ethically or in an unethical manner while applying their operational strategies. Unethical leadership becomes evident when the leaders reach decisions that violate or undermine what is considered a moral standard. For instance, our school principal gets replaced or retained every four years through a consensus reaching a deal. I recall a principal whose term was almost expiring, and in a bid for us teachers, or the employees, to vote him back, he tried to give every employee a good package of bribe. This was unethical since it was lowering the level of integrity and fairness in a bid to influence us, the employees. And at this point, it became clear that the leadership style should be greatly shaped in an ethical manner since a possibility to twist it unethically still exist. In a bid to achieve transformational leadership, which its main goal is to make employees evolve to leadership positions over time, as noted by Jiang et al. (2019), unethical cases may be evident. Such situations appear when the leaders appear to be harsh and dealing with employees unfairly, like firing them with no tangible grounds, just in the name of keeping the employees who respond just as the leader desire.
5. An organization's managers often attempt to influence employee attitudes and behaviors by building a particular kind of culture. This can be a negative development if managers create values and norms that ultimately cause employees to behave in unethical ways. If a culture becomes too strong, its members may begin to act unethically and without regard to their effects of their actions on others. In your paper, think about the ethical issues involved in building organizational culture and address the following: a) Under what conditions might values and norms become so strong that they cause employees to act in unethical ways? b)How could differences in national culture lead to unethical behaviour in a global organization?.
For health relationships between employees and their working environment, managers play a major role in retaining it strong (Gjerde & Alvesson, 2020). Managers introduce cultures that can either improve or deteriorate the condition of the working environment.  Any organization’s goal is to make improvements in terms of profits (Leroy et al., 2018). So is the school institution-earning more is the key goal to the employer despite having quality-education provision as the other mission that is inevitable. Therefore, managers, all the way from the human resource department, work day in day out to provide a high income earning environment. For instance, in the school setting, the principal, in a bid to accommodate more students due to the increased fees-payment pool, tends to give more admission slots than expected in order to hit the target. Another example is the principal; whose main goal is academic excellence. The school heads together with his managers create a least communicative but highly work-loaded culture for the teachers. In both cases, when the culture to achieve more profits is cultivated, employees become too material-oriented, which is unethical since the goal of quality education might be sacrificed. On the principal who creates the academic-excellence culture with more workloads than communication, employees might become antisocial to some extent, which is considered unethical to an organization value of teamwork. Further, a country's business culture controls the running processes of the organizations of that country and hence an overall influence on the global markets where all these organizations converge. If poor culture is developed in a certain country's organizations, a probable effect of unethical situations is possible to be revealed in the global markets.
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