[bookmark: _GoBack]Assignment: Innovation in Healthcare TASK – Group Assignment 
This assignment provides an opportunity to relate your learning directly to a specific healthcare organization or industry. It is recommended that you discuss the assignment with your line manager(s) to explore and agree how the task could be used to support the needs of your employer(s) (as well as evidencing your learning as part of completing this module). You can select one organization or identify the need for innovation within a specific part of the healthcare or more broadly within healthcare industry. 
The nominal word count for this assignment is 4000 words +/- 10%. 
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Use the following headings shown below when writing up your assignment 

	Recognize the need for Innovation within a Healthcare Organization/ Industry 
Provide an account of the practices and features of innovation. Explain the importance and need for innovation in a specific healthcare organization/ industry (recognizing the current gaps and limitations that create this need for innovation). Support your discussion with appropriate theories and examples. 

	Propose innovative Solutions to Enhance Organizational Performance 
An opportunity for innovation in a healthcare organization/ industry is to be assessed and a rationale presented to justify the innovation in the context of organizational/ industry objectives. 
You are then required to generate innovative options that will deliver the identified innovation and to evaluate the options to determine feasibility and viability in order to reach a conclusion or to make recommendations. 
The proposed innovation can be: incremental, technological or breakthrough. The innovation must be realistic. You must justify and validate your proposed innovation and how this will enhance organizational performance. 

	Ability to Lead Innovation within an Organization/ Industry 
Highlight the leadership style most appropriate for leading innovation in healthcare. Use the tools and knowledge of change management to design the implementation plan to: 
i. Map stakeholder expectations. 
ii. Prepare an implementation plan for the proposed innovation based on those expectations. 
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