Addressing Crisis at an Urban
Community College
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Basic Situation

You and your team are al administrators and faculty at an urban

college boasts solid progr.

ams in human services, cri
arts, and college Preparation.
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The Crisis Team Context

You and your team are part of the small group of full-time
administrators on campus, along with one of you being a faculty
member/student advisor. Your team is responsible for academic
administration (i.e. scheduling courses, grades, etc.), registration,
advising, student services, and campus life. Your campus does have a
crisis team, of which the members of your group are all members
(i.e. your group is the crisis team). The crisis team is responsible for
both policy and campus response to the crisis situation.

Your Task
Your task for this case study is to address the following issues:
1. What are the immediate needs from the perspective of your

crisis response team? What actions will you take over the
next 24, 48 and 72 hours?

2. What is unique about the community college context of this
situation?

Is this a crisis? Or is this some other type of event?
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4. What are the major leadership responsibilities of this
situation? What are the management responsibilities?

5. Is there an identified process that you will follow in this
situation (i.e. a crisis response plan)?

6. What type of leadership approach or theory will you use to
guide your actions in response to this situation?
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Update One

You have just been informed that one of those injured in the
accident has died of his/her injuries. The individual who passed away
was a student at the college for the past three semesters, and was
highly involved in student life.

1. Does this change your response plan?

2. How will you respond to this new development?

3. What is needed now from leadership, which may or may not
have been needed before?





