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Structural Configurations for Organizations
[bookmark: _GoBack]The initial aspect of the organization structural configurations points out the operating center. This identifies the organization’s service or product in relation to basic work that the company employees perform. For instance, a coffee organization benefits from the work-service that barista (employee) offers to the company for production. The second factor highlights the strategic peak of the organization. This element allows effective management of the organization through the responsible managers at the top levels. The top-ranked managers are primarily experienced and therefore portray beneficial traits for the success of the company. The middle line is another structural configuration aspect that is essential for a successful organization (Mintzberg, 1989). Its depiction is revealed through the relation of the operation core and the strategic apex where the manager transfers the information across the two elements. This is beneficial to the organization as; for instance, different departments like sales team and top executives are connected together through the middles managers. The next structural configuration is known as techno-structure. Different activities aspects of the organization are under regulation of responsibly working specialists in the company. A good instance is portrayed by the company computers administrators. Lastly, support team forms an aspect that any company should keenly observe or implement in the system. The staff offers indirect support service to the organization and seeks a solution to predicaments. One of such support teams includes the corporate attorneys (Sally, 1995). 
According to the managers’ perspective, employees better understand your vision, goals, and mission with a clear communication (Danny, 1986). It is a crucial aspect for the employees to know the goals of working and believe in something similar to the manager or the organization (Catherine et.al, 2003). Training of new employees, offering constructive feedback and establishment of work expectations consistently rely on the communication structural configuration of an organization and hence if there no relevant communication aspect conveyed in the organization, consequently poor performance is expected as well as dormant achievable company goals and mission (Meyer, 2017). Upon things break up, employees are always on your spot awaiting the situation judgment and answers in regard to your response. Despite the main downturn that a company may experience, essentially managers should stay calm and confident as they portray superior examples.
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