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Discussion 1: Describe a time when you experienced a communication breakdown and with whom.

What was the situation?
What style of communication was used: assertive, aggressive, passive/aggressive, passive?
What environmental, biological, or personal or cultural issues may have impacted the communication process (e.g. stereotypes, biases, difference in values, preferences, gender, race and age)?
What efforts were made to improve the communication? Were the efforts effective? If not, what other strategies might have been used to improve the communication outcome?
In addition to your initial post, describe an example of effective (or ineffective) nursing delegation. What delegation principles were (or were not) followed? What can be learned from this example?
It was about one year ago, my coworker and I in children care center disagreed. The feud was all about what the kids must eat. The choice of food was the bone of contention. The argument was that the children should eat snacks before switching to whatever food they could want to eat. However, the reasoning from my coworkers was different. The coworker demanded that the children should be provided with any food at whatever time provided that they are ready to take the food. The conflict was heightened when I sent a text to my coworker, expressing on how some kids had taken more food than others. Surprisingly, I received a weird message that I never expected at that time. The style of communication that was involved in this conflict is assertive. The two parties can express their feelings vividly to each other. The contention between the two is well understood. One party is the idea that the children should be directed on eating habits, as the other party is compromising this. The conflict has been sparked off by the cultural issues, that is, the mode of eating habits. There is an attempt to quell down the conflict amid the conversation. This is witnessed when the two parties try to open up to each other. They openly exchanged words, verbally which culminated in electronic media. Also, the conversation was very brief. The brevity of the conversation at one point reduced the extent of the conflict, either verbally or through electronic media (Rahim, 2000). The attempts to ensure that the conflict had come to an end were fruitful. However, more approaches could have been incorporated to end the conflict amicably. The use of body language is also one of the approaches that could ensure the effectiveness of the communication. Regarding this, nurses can only delegate the aspects of care about the qualifications. This implies that nurses must get involved with practices that they are conversant with.  Among the delegation principles employed here was the use of critical thinking skills. This is crucial when it comes to judgment matters. The moral lesson from this is that one must consider others’ feelings when engaging in a conversation.
Discussion 2: Provide an example from your own experience of a conflict situation.

Describe the source(s)/reasons for the conflict.
Who was involved and what communication styles were used?
How did the conflict impact persons directly or indirectly involved?
What strategies were used to try to resolve the conflict? Were they effective?
What outcomes were achieved?
[bookmark: _GoBack]The conflict case that I faced involved nurses in the staff. The nurses were coming from different cultures. They were disloyal to one another in their workplace. At times they could harass their colleagues. This led to anxiety among them and eventually resulted to conflict. After the nurses were involved in the conflict, it could be difficult for them to work together. In this case, the sources of conflict include cultural differences, personal problems, age difference and social status (Mbaine, 2006). The cultural differences are as a result of the diversity in cultures between the nurses in the staff. Some nurses can unleash their problems to others which consequently bring a conflict. Some of the personal problems may include stress and sickness. In case of the age difference, the aged consider themselves to be wise and important than the youth. The social status is as a result of the difference in social classes between the nurses in the staff.
The participants in the conflict were the nurses in their workplace. The communication style used in this case was interactional. The communication was in two ways that are to and fro. The conflict impacted people both directly and indirectly. Those affected directly were the nurses who were involved in the conflict. Indirectly, the conflict affected the patients since they could not be treated well by unsettled nurses. To resolve the conflict, some strategies were employed. One of the strategies that were employed was the use of the code of ethics in nursing. The strategy was effective because, with ethics, it was difficult to be involved in different situations (Mbaine, 2006). Also, putting policies that could govern nurses helped in the resolution of conflict. In the long run, the conflict among the workers was gradually increasing each day. However, the conflict was successfully solved due to the strategies that were employed.
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