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Introduction
Four market structures exist currently. These structures are perfect competition, monopolistic competition, oligopoly, and monopoly.  Each of these structures have their own strengths, opportunities and weaknesses and/or challenges.  All firms must enter or exit markets no matter what market structure the firm enters. 
Perfect Competition 
	Perfect competition is the happy medium amongst all different market structures and does not exist very often.  Each firm within this group must sell the exact same product and the firms must all be price takers and are not able to control the price.  Each firm represents a very small market share and buyers have full disclosure.  
Monopolistic Competition 
	Monopolistic competition as described by the video Microeconomics: Understanding the market system, having multiple firms in the market, each firm has a very small market share and there are very low entry and exit barriers.  Products offered in monopolist competition can be slightly differentiated.  Advertising and pricing can set the market apart.  
	Challenges that face the monopolistic competitive market is that each firm has smaller market share, outputting less and charging more for their products and services. This disparity of price along with marginal cost of these products resists the basic condition for efficiency. Each resource must be used to its fullest potential to achieve satisfied results so getting to this equilibrium could be a very large challenge for this market structure.  As a financial manager, determining the right quantity and the right price for the businesses to produce while maintaining and acceptable profit margin.  The balance between these factors is very challenging.  In a monopolistic market structure, each firm has very little market power.  
	An industry that deals with monopolistic competition frequently is the pharmaceutical industry.  Manufactures are constantly trying to balance between brand name medications, generic and over the counter offerings while maintaining patient satisfaction and profitability.  According to Cieluch, “The patent system rewards brand-name manufacturers with a patent for the considerable funds they invest in research and development, their resultant inventions, and the creation of a beneficial drug for society, but limits the amount of time the brand-name manufacturer can have a monopoly in order to allow cost-effective generics to enter the market and provide lower healthcare costs for consumers” (2015, pp. 2).  
Oligopoly
An oligopoly has a small amount of firms that have market share and it is extremely difficult to enter and exit the market.  The firms set the prices on the products and are highly competitive.  Typically, oligopolies have less than 10 firms within the market.  Examples of oligopolies are Pepsi Co. and Kraft foods.  “Oligopolists are interdependent based on all levels of competition — price, output, promotional strategies, customer service policies, acquisitions and mergers, etc. Therefore, decision makers may have a hard time anticipating what rivals will do in reaction to their position, which makes the process complex” (Gould, 2015).  
Challenges that face oligopolies are the firms are constantly in a price war so firms are constantly changing pricing or updating advertising to meet the needs of the business and consumers.  A financial manager will constantly have to monitor the influx of pricing changes and profits while maintaining targets for shareholders.  The business may be required to have higher operating costs to meet business and consumer needs such as 24 hour customer support or longer hours of operation to reach maximum consumers.  
	
Monopoly
A monopoly is a market structure that exists only when one firm is present and there is no competition.  Entering this market structure is extremely difficult and a monopolistic firm has complete control of the price of goods and services.  Typical firms in this structure are government entities or in some cases computer software companies.  
	Challenges for a monopoly is that it produces less of a good or service and charges a higher price for doing so.  This has a direct impact on consumers and limits their choices.
Biggest Challenges for Financial Managers
	Each various market structure has pros and cons based on the industry the organization is in as well as the consumer demand associated with the products or services.  As a financial manager, one must manage the finances of the organization while being a good fiduciary of the company and generating profits at a consistent level over a period of time.  
Perfect competition, monopolistic competition, oligopolies, and monopolies all present various challenges for financial managers however each structure seems to have a similarity with trying to determine the best price to offer the firms good and services at.  Each market structure has different variances that impact pricing and it is up to the firm and the financial managers to determine the best price to offer these good and services at.  If the price is set too low, the company risks not earning enough profits.  If the price is set too high, it will limit the amount of consumers would be attracted to purchase the product or service and who actually end up purchasing the product or service.  Competition is the other challenge that financial managers are concerned about in each of these market structures.  No matter what market structure a firm is in, there is or will always be some form of competition.  Financial managers need to be constantly researching and analyzing potential competitors and how these competitors can impact the firm’s profitability and market share.  
Liquidity
	Liquidity refers to the ability to sell a security quickly without having to offer a substantial price reduction to attract buyers (Byrd, Hickman & McPherson, 2013).   Securities that trade infrequently are prone to problems of illiquidity.   Investors are constantly reviewing financial investments and if they see they are constantly paying back short term financing obligations it would appear there is not a long term strategy for the firm and will be less likely to invest.  A financial manager must review liquidity when making financial decisions for short or long term decisions related to products or services offered of a firm.   
Efficiency
	It is imperative for a business to be efficient and it is the role of the management team to ensure the business runs efficiently with its given resources.  A relationship between product market competition and product efficiency exists for firms.  Product market competition is what drives management of an organization to work harder due to the risk of competitors getting an advantage and quite possibly taking ownership of the market.  When a monopoly is present inefficiencies exist more frequently because there is no competition constantly pushing towards efficiencies causing reduction of outputs.  When it comes to a monopolistic competition, a company relies heavily on pricing strategy to determine efficiencies and product output.  On the flip side, a firm can overestimate efficiencies that could lead to unnecessary costs or too much quantity on hand.  It can be extremely difficult to balance however it takes the financial managers and other senior leaders to determine the appropriate efficiencies for each organization.   Efficiencies should begin with senior leaders and trickle down to front line employees.  
Conclusion
	Financial managers are constantly challenged in their roles within the various market structures.  It is imperative for an organization to adopt a specific structure and develop a strategy that works best for the organization.  The financial manager plays a large role within these decisions however it takes the entire senior leadership team to enable the organization to get to the appropriate level of competition with the target profits achieved. 
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