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Question: Briefly tell me why it would be important to understand leader rewards and punishment behavior. How could this help you lead an organization?
Introduction
There are many ways in which organizations have been trying to influence employee behaviors and one way is offering reward schemes. Armstrong & Murlis (2004) define reward schemes as a system that organizations use to influence employee behaviors to ensure that they perform optimally. The system involve offering of intrinsic and extrinsic rewards to employees in exchange for high job performance. However, it is important to understand how rewards and punishment influences behaviors. The main key that we need to understand here is that if an organization rewards something it gets more of the behavior it wants and if it punishes someone for behaving in a certain way, it is more likely to get less of the behavior it wants. With this understanding, organizations can use reward systems to develop a sense of fulfillment and satisfaction among leaders as well as other employees. This on the other hand is a sure way for improving their job performance in the sense that when an individual is fulfilled and satisfied in the workplace, he or she can become even more engaged to the organization. 
Engagement is an outcome and a measure of discretionary effort that leaders can put in place to ensure that business goals are met and the organization is run efficiently (Armstrong & Murlis, 2004). It is reasonable to allege here that rewards can be used to influence how business leaders feel about the organization i.e. whether they feel proud of it as a good place to work and influences their rational connection to it. In other words, if business leaders are rewarded accordingly, they tend to put extra effort to ensuring that they lead others in a direction that focuses more on achieving business goals. 
Question: Discuss the strategic partnerships, organizational structure and design, power and influence the boundaryless organization and servant leadership. 
Strategic Partnerships
The challenges of growth and success that entrepreneurs face today are unparalleled in the markets they serve and the competitors they face. As entrepreneurs continue to seek ways in which they can overcome these challenges, their efforts come down to three business strategies for growing the business. These strategies include organic growth of the business, through acquisition, and leveraging joint ventures and business partnerships. 
Strategic partnership is among the powerful strategies that entrepreneurs use to put an entrepreneurial company on the path to economic achievement. Businesses can decide to form alliance where they decide to work alongside another. Such an alliance provides participating businesses with a chance to learn and benefit from each other and to achieve results neither could achieve alone. Lewis (2002) explains that strategic partnership also allows participating businesses to use their respective strengths to minimize possible weaknesses and pull their resources to attain a common business goal. 

Organizational Structure and Design
An organizational structure is a term that refers to how businesses are organized for them to function effectively. Researchers define it as a formal configuration of roles, governance, authority, and decision-making channels. The simplest way for understanding what organizational structure stands for is by simply viewing a typical organization as having many departments and different levels that work together in cohesion to ensure that the business is run smoothly. Some good examples of organizational structures include: Functional structure that allow organizations to group people together according to similar functions and work activities. Such kind of a structure is relatively centralized with CEO as key coordinator followed in rank by department managers, coordinators, lead, and department representatives such as sales representatives who are all organized in hierarchy. Matrix structure is also another form of organizational structure which allows the use of both functional and multidivisional structures within an organization. Division structure is also a type of organizational structure which is characterized by the type of output the organization produces and decentralization of business operations which have a central control. It is important to note here that this kind of organizational structure has the following benefits:
· It allows accurate monitoring and control of all business operations
· It facilitates comparison across product lines
Matrix structure is also another form of organizational structure which allows the use of both functional and multidivisional structures within an organization. 
Power and Influence
Kotter (2010) asserts that power and influence are key to growing a business. Most entrepreneurs focus more on different things that they believe can improve their business performance, for example, social marketing, online advertisement, employee recruitment, rewarding employees and so forth. What they do not seem to understand is that power and influence can play an integral part in growing the business. Power is the ability to influence decisions and control resources (Kotter, 2010). By having the ability to exert power that tends to affect employees in a positive way can determine whether or not an organization achieves its goals. 
While trying to drive businesses towards success, entrepreneurs had been facing a number of challenges. For example, they have been struggling to consistently attract prospects and drive targeted traffic, standout from competitors, convert prospective customers to loyal customers and so forth. All these challenges are dominated by one factor, which is “influence.” Kotter (2010) says that influence is the “X” factor that determines total success of a business. If an organization has the ability to revolutionize its marketing, for example, it might have a positive impact on its finances. By so doing, the organization can now use the positive impact to influence other people such as investors as well as clients among others. As a result, this can help the organization grow even larger by simply influencing positive impact and productive habits. 
Boundaryless Organization
Boundaryless organization is an organization that has succeeded in breaking down all barriers between internal levels, job functions and departments (Ashkenas, 1995). It is also an organization whose management has reduced all external barriers between itself and other business ventures with whom it conducts business. It does not allow horizontal and vertical management structures. Because of all these advantages, a boundaryless organization has the ability to break down the chain of traditional organizational structures hence allowing the creation of a strategic business that knows no boundaries. 

Question 3: What do you find interesting about these topics and how would it help you lead?
One thing I find interesting in the topic -organizational structures and designs is that it expresses how organizations should be managed to ensure that they operate effectively and efficiently for the purpose of achieving organizational objectives. 
Question 4: Where have you seen these three things used in the past or how will you use these three to lead in the future
I have seen small, medium, and large organizations using the three concepts. For example, Apple is an organization that has been relying on its CEO to make all critical decisions and these characteristics present a functional structure that also allows the company to group all its employees together on the basis of their expertise and experience. I would use a functional structure to put in place a coordinating mechanism that defines how well the organization is run or a divisional structure that will help in the creation of semi-autonomous departmental levels that will be functionally organized to ensure effective and efficient operations within the organization. 
By adapting or developing a boundaryless organization I will be able to break down barriers that may be hindering the organization from achieving its business goals or even operating effectively. Some of the barrier to break down will include: role-based barriers, departmental and functional barriers, as well as geographic boundaries. 
Two ways in which I will use power and influence to lead other employees will be through the control of rewards to influence behaviors. By offering rewards and incentives to high-performing employees, I will be able to control employee’s behaviors. Rewards will motivate and enhance employee engagement to whatever tasks that will be assigned to them. Both motivation and engagement will improve their job performance and as an outcome will help the organization achieve its goals. 
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