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After you have viewed the video, compare and contrast how Dean Kamen manages innovation to the text’s and course material in BUAD 307.  
First, it is important to note here that innovation is the lifeblood of any organization because it enables organizations to adapt to new market and technological changes. Beyond that, it helps organizations survive recessions and create new market opportunities. The other scope of innovation is that it can help organizations solve social issues through the aspect of social responsibility. While one may think that Kamen is interested in generating high revenues, it is also interesting how he is committed to helping people overcome some of the challenges they have been facing in their societies. In fact, his business strategies are simple and adaptable.
One thing to note here is that Dean Kamen manages innovation as a form of change. Compared to the course reading, Kamen’s innovation also seems to begin with the idea of change. In his company, change is everything to do with solving health problems, climatic changes as well as social problems people have been facing. In support for this, the video begins by stating that “we can empty half of the beds in all hospitals in the world by just giving people clean water.” It is in this notion that Kamen’s innovations are based upon in the sense that everything he does is focused towards improving people’s quality of life.
According to Davila et al (2012), people have to do things differently if they will ever solve most of the problems they have been facing in the society. Compared to this, Kamen also believes that there are many things that are likely to happen if people focus more on change. For example, if businesses opt to do things differently changes they make can lead to a “market pull.” Another way to think about market pull is a scenario where customers demand cars that emit less carbon dioxide. In such a scenario, businesses would be required to innovate and manufacture new cars that meet customer’s demand. By so doing, car manufacturers would help in solving a few issues, for example, environmental problems related to pollution and so forth. It is for this reason that Kamen believes that change can lead to new customer demands and things that people want.
Customer’s demands define a new set of problems that organizations have to deal with especially when thinking of the next big innovation they ought to make. For example, in the case of better cars with low emissions, the real problem the organizations would be trying to deal with is how to reduce “carbon dioxide.” In such a case, change leads to “market pull” while market pull defines new problems that should be solved through new innovations. 
According to Davila et al (2012), change produces what is well known as “technology push.” Similarly, Kamen believes that technology pushes new inventions. For example, he believes that scientists and engineers can invent better equipments and tools that can help improve the quality of life. While Davila et al (2012) is talking about how innovative business models should create value in the marketplace, Kamen believes that inventions should generate new solutions to the issues people have been facing. By inventing the Slingshot, Dean kamen was trying to solve; an issue related to power in the sense that Stirling engine running on a combustible fuel source is cheap to maintain, it produces less gas which also means that it does not pollute the air, and it can produce drinking water from almost any source by means of vapor compression. In a nutshell, both the text book reading and the video have illustrated innovation as a process of connecting new problems to new solutions. The word “new” is of greater relevance because innovation is not all about connecting old things to old solutions, but new things to new solutions. 
How do we encourage people to be risk takers within organizations?  
First, it is important to understand that wherever there is no risk there is no innovation. This is an important rule for organizations because if they do not encourage risk taking it would be difficult for them to thrive in a world of business competition. In fact, Stone (2005) explains that there is always a cost involved for risk taking. If an organization fears paying the cost, then, it would be ready to pay the cost for not taking a risk. 
By encouraging people to be risk takers, the organizations would create room for entering into new markets or even create a larger share on which it is operating. Risk taking may also help in reducing costs, for example, operating costs and at the end lead to improved profits or even lead to improved quality of products and customer service. Stone (2005) refers to all these benefits as the opportunities of risk taking. 
One way in which to encourage people to be risk takers is by motivating them to be creative thinkers. Creative thinkers tend to think about new ideas, for example, how they would improve quality of their products and how they would implement those ideas to ensure they see their outcome. According to Stone (2005), new ideas can lead to creation of new products and improvement of the existing ones. Such efforts can place an organization in a competitive edge simply because they help meet customer expectations. 
According to Pasternack & Neilson (2005), innovation cannot occur if an organizational culture does not support risk taking. Therefore, people involved in decision making should encourage their subordinates to engage in innovative thinking and be willing to support any creative idea they think would help the organization grow.  In fact, Pasternack & Neilson (2005) talks about passive aggressiveness by explaining that organizations should make sure that creative ideas are supported financially and implemented to live up to their expectations.
Should we be rewarding rather than punishing mistakes?   
When people are rewarded for every good thing they do, they tend to do better.  If punished, they tend to feel bad about themselves or even become demotivated to work effectively. When an individual makes a mistake, he should not be punished rather he should be motivated to perform better. Motivation comes in two forms: internal and external. When someone is rewarded even for the slightest mistake, he is less likely to repeat the same mistake. This is true because, everyone is wired to do better and when one is rewarded for anything he or she tends to feel appreciated rather than being condemned. Such a feeling motivates people to do better. Therefore, people should be rewarded rather than punished for the mistakes they do.  
How would you suggest a typical business in Kelowna go about developing an innovation culture?  Please be specific.
Development of an innovative culture would start with a philosophical approach of leveraging on people’s capabilities. This means that a typical business in Kelowna should first invest in its employees. It should ensure that all its employees are creative thinkers and have the capacity to think about new ideas on how to improve the business. Secondly, the business itself should be willing to support any creative idea because employees may have good ideas that would end being useless if not supported. 
Research shows that many businesses tend to focus on an existing culture that ends up holding them back. They may have employees who have great ideas but when they look at the bigger picture of the efforts needed to implement the ideas, they end up thinking that the ideas are too costly. The problem with such organizations is that they do not want to embrace change by adopting any innovative idea even if it would eventually move the organization from one level to the other.  This is even so especially if people involved in decision making have a fixed mindset. Therefore, development of an innovative culture would require internal change where all individuals who are involved in decision making are made to see the bigger picture of embracing change and benefits they would get for simply supporting any innovative idea.
As mentioned earlier, any innovative culture would begin by change of mindset. Secondly, people should work in collaboration to ensure that their innovative ideas provide the best solution to the issues they are intended to solve. By collaborating, people will also harness their skills and ensure that they develop an innovative culture that encourages teamwork that in turn develops innovative energy. When individuals are working as a team, they are able to learn from one another and also are more likely to come up with new innovative ideas.  
The other thing to understand here is that no culture can truly innovate without having great people on board (Perel, 2005). Therefore, the business should consider hiring the best and fast individuals who are capable of keeping up with the ever changing business world. Having a great innovative idea is good, but the ability to implement that idea is the key to innovation. There are many people who have great innovative ideas but they do not know how to implement those ideas. Therefore, the business should be willing to hire people who are capable of solving problems by taking the ideas and developing processes for implementing them. For example, if the business had been specializing in provision of canopy shade services and wants to start producing products it uses from raw materials, then, the business would be required to hire an expert who knows how to manufacture the products and who is capable of bringing new innovative ideas on the table. By so doing, the business will be able to create an innovation culture that would help it move from one level to the other.
What is your plan for solving the parking problem at Okanagan College?  Explain and justify
Innovative solutions for solving the parking problem at Okanagan College will be focused more on organizing the parking to serve multiple users. For example, the parking facility will be organized in a manner that allows priority uses such as staff, students, and other visitors. It is also important to note here that the innovative solutions will be based upon the conventional parking planning strategies. The strategies will focus more on both quantity and quality by assuming that an organized parking should allow more vehicles to be parked in an organized manner within the parking lot.  
Parking Management Strategy
The plan is to embark on a parking strategy. The parking facility will be designed to accommodate both shared and reserved spaces. For example, a reserved space of 60 by 80 metres will be created to serve up to 50 staff members. The reserved space will have very small manoeuvring space that will only be enough for allowing people to open their car doors, but limited to allowing them to turn their cars. This means that the parking space will only allow the driver to park in forward gear and exit in backward gear. This means that parking spaces reserved for staff members will be compact. They will be 7.5 feet in width and 10-18 feet deep. 
The parking facility will also be organized to accommodate a shared parking where everyone else can park his or her car or even a motorbike. The size of the shared space will depend on the size Okanagan College has proposed to be used as a parking lot. It is important to note here that a space for students will be reserved within the shared space to ensure that students who drive themselves to school have a space they can park their cars. Since most of them spend many hours in school, their parking space will be designed as that designed for staff members, but the design will try to accommodate only a few cars. This will be strategized to discourage students from coming to college with their cars and instead use other means of transport. 
Other things to consider when designing the parking lot may include how to accommodate short-term users who tend to visit the compound. For example, parents who visit the school and would want to park their cars on a safe place. Shared parking lot will be designed in a way that will create enough space for frequent visitors. It will also be designed in a way that will allow them to park and manoeuvre their vehicles easily. The space will be located near the entrance gate to make it even easier to enter and exit the facility without causing any traffic. 
Knowing how to effectively plan, execute and manage the project will guarantee project completion within the stipulated period of 3 months. Atkinson et al., (2006) explain that project managers should start any project by first conducting a risk analysis. Having done that, they should focus their risk management practices on three things: scope or deliverable they want to produce as a result of the project, cost or the budget of the project, time or schedule needed to complete the project, and components of quality. 
Knowledge of cost planning is critical for this project because the project may not be approved without looking at costs. In fact, the college may require the project manager to develop a business case that includes the costs and benefits of the entire project. In other words, the project manager need to first project costs to determine the budget for completing the project. Atkinson et al., (2006) explain that the project manager should pre-set limit or determine the budget at the project planning phase or as the project proceeds. 
According to Silverstein et al (2013), the project manager is required to calculate time required to complete the project before even calculating costs discovered in the risk plan. The project manager should also ensure that other things like resources, team, and procurement are estimated and included in the overall project budget. Thus, it is plausible to mention here that the planning phase of the entire project is significant because it will help in getting the project completed within the estimated time and cost. Also, risk management for this project should be viewed as a process in which the project manager identifies risks, determines their probability, evaluates the impact they would have, plans responses, track risks and communicates them to the organization. 
The project manager will also be required to have essential leadership qualities. The entire project is large and the ability to cope with changes to keep the project on track may require a project manager who is good at providing directions and motivating other team members as well as integrating assigned resource in a manner that is accountable.
Sometimes, a project may require some changes especially when a key player is unable to perform a certain task. In such a case, the project manager can lead by letting other team members know the importance of consistently working on the assigned tasks to make sure that the project is successfully completed. Schmid & Adams (2008) noted that when working on huge projects, people are more likely to get tired and decide to look for other projects they can prioritize. Therefore, providing direction and motivating team members keeps the project moving especially if the project is one that requires short period to complete. 
In conclusion, innovation needs a roadmap detailing the processes, phases, and resources required to create value as the final deliverable. As discussed earlier, innovation should be all about creating change and inventing things that are meant to solve problems people have been facing in the society. Also, innovation requires an atmosphere where people can express their creativity and get their creative ideas supported or even implemented. A successful innovation may also require collaboration and working towards a common goal. 
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