
Find two vision statements and two mission statements from sport organizations.  One vision and mission (cannot be same organization) from a public organization and one vision and mission cannot be the same organziation) from a private organization.    Analyze the quality of each statement through the criteria discussed in the previous lesson.  Discuss the strengths and weaknesses of each statement.  Finally, discuss your thoughts on each organization's ability to deliver on each statement.  Are they getting it done, explain why or why not?

Compare and contrast a flat vs. tall collegiate athletic department.  Can't use TU.  Discuss if there is merit for the tall structure that is in place.  (Does it need to be that large? Why?) 
What are the implications of the flat organizations on coach responsibility, athlete experience, fan experience and university recognition via athletics?
What do you believe is the best way to determine the appropriate organizational framework for a collegiate athletic department? 
3. Imagine the economy has tanked and you are a leader in each of the sport organizations we discussed in class.  Identify a strategy change, structure change, change in technology or a personnel change within your locus of control that you believe will help your organization through this difficult time.  
Assume the economic downturn has affected your company in the following ways:
College athletics - decreased revenue from attendance
Hard Goods / Apparel - Decreased retail sales
Scholastic / Public organizations - Decreased federal and state funding
Assignment - 
Discuss a change in strategy, structure, technology, or people (within your control as a leader) that you think will help your organization during this time.  (Complete this for each organization type)  
Identify & explain why this is the best strategy (for each sport organization).
Identify how you would sell this to your workers.  
4. Think about a time in which a person in a leadership position (teacher, coach, boss) utilized written communication when a face-to-face conversation would have been more effective. 
Describe the situation
Was there a difference in perception of the situation between you and the leader?
Where did the breakdown in communication occur in the written form?
How could have a face-to-face conversation been more effective?


	5. You work for a minor league baseball team, you are your coworker are responsible for marketing as interns.  If you do a good job, you will most likely get hired full-time.  After a strong start, your coworker is not doing a good job, seems unmotivated, goes out and parties nightly then comes to work hung-over.  Your success, and your future, are tied to this coworker's ability to produce.
Discuss some motivational tactics we learned in the last lesson that you may use to identify your coworker's lack of motivation.  How do you initiate the conversation with your coworker?  What ideas can you think of to hold your coworker accountable?
Some facts:
· You are both far from home.
· Your manager is tough, no nonsense and is purposefully harsh to see if you can take it.  The lack of motivation seemed to start when the manager came down on both of you for not meeting your goals.   
· Your coworker may have long-distance relationship issues.
· Your coworker may have substance issues. 
· You know this coworker can be a rock star if he/she applies self.




6. You are a college football player and are in summer camp.  Your teammate and good friend is the starting running back, you are an offensive lineman (because offensive lineman are awesome).  Your team could be good this year, a lot of senior depth, a lot of talent and everyone gets along.  Your teammate is struggling with his new position coach.  He really liked his old running back coach, but he left for a different school.  The new running back coach does not seem interested in building relationships, is very harsh and is all business.  Your teammate does not feel like he is being respected as a returning starter and senior.  
By the end of summer camp your teammate's productivity and attitude declines.  He is not motivated to work hard and is always negative to teammates and coaches.  The team needs him to be a leader, and he needs to do well because this is his last year of college football.  You don't want to see him go out like this.  You know he has an anger problem and you fear he is going to lose his temper with his position coach, which will most likely bury him on the depth chart.  You suspect the new running back coach is trying to push his buttons.  
How do you approach this situation with your friend and teammate?  As before, what motivational theories and strategies do you think are relevant to this situation?    

	Reflect on our discussion about event management from Thursday.  Many of you have already had experience at some level with event management.   Your experience could have been with a sports team event, a greek event or an event you assisted with as an intern.  
1. Describe an event that you have help coordinate.  What was your role?  What do you think is your greatest strength in event management?
1b. If you never worked to coordinate an event, describe your ideal role in event management.  How does this role fit your skill set?
2. What do you think is your greatest weakness in event management?  How are you going to address this weakness as a sport professional?


7. 







