Assignments
Part A: Business Plan

Part VI: 
1. Potential Problems
First, one potential problem is delayed payments and defaults after services have been delivered. It is anticipated that after sending the invoices, some clients may delay in their remittances or default even when the pet carers have offered services. This is a certain business risk that may lead to low profitability to the company and the service providers. Secondly, Comfy Petty may experience forgetful clients who, willingly or unwillingly fail to honor their promises on when to take up their pets. For instance, a client may promise that they would be out of town for a couple of days yet extend by a day or several days. Lastly, there is a risk of aggressive animals that may attack and injure carers while they are in their duty. Attacks can be disastrous and the pet carers can be in trouble when it happens or even be forced to seek medication. 

2. Likelihood of Potential Problems
On a scale of 1-10, the risk of delayed payment is 3 and that of default is 1. Despite being a low risk problem, management will have plans to mitigate as discussed in next paragraph. In addition, the risk of dishonoring the promises on collection of pets is about 4 out of 10. There could be valid reasons that the Comfy Petty management would consider in case this happens. Lastly, the risk of having an attack from an aggressive animals is 2 out 10. This is a low risk problem that is not expected to be rampant. 

3. Mitigation Strategies
First, payment delays and default would be addressed by making an extensive agreement form where a client is aware of the penalties arising if they do not honor their financial agreements. For instance, the agreement will outline that if payment is defaulted for a specified period of time, the company will engage third party debt collectors to recover the amounts at the cost of the clients. Similarly, the forgetful or inability to collect the pets on time would also attract monetary penalties. The agreement form will outline these penalties so that the client is aware and agrees to these terms of engagement. Lastly, whenever an attack by a pet occurs, an investigation will be undertaken to examine the situation. If the liability is on the animal (for instance it was not provoked or mishandled), the client will incur the damages that would occur, including medical costs where necessary. 

4. Timeline for the Project
This project will take approximately 12 weeks until it is up and operational. According to the expectations and schedule of events drawn by the management, this is sufficient time to get ready and start the business. These events include licensing, renting the office premise, recruitment and training of careers, purchase and customization of app & website, starting the marketing campaign. 

5. Business Objectives
Comfy Petty aims to;
1. Offer outstanding and high quality care solutions to Pets
2. Work closely with pet owners and carers to facilitate the wellbeing of pets under care.
3. Prioritize safety to the pets and offer peace of mind to their owners.
4. Invest considerably in marketing functions and grow our market share. 

6. Other factors/Contingency Plan
i. First, the company will have a standby veterinary professionals incase pets fall ill or be stressed when their owners are unreachable. 
ii. The company will seek services of third party debt collectors if the clients are unresponsive or show imminent risk of default. 
iii. Pet sitters will be required to keep all pets indoor when the weather conditions are unfavorable. 
iv. There will be a standby pet carer when the assigned personnel is unavailable or unable to discharge their duties. 
v. Each pet must have a mandatory digital tag for tracking purposes in event it gets lost. 

7. Executive Summary
Comfy Petty is a project, and business idea that revolves around provision of pet siting services in several boroughs of metropolitan New York. The pet sitting services is fairly new with few players and Comfy Petty anticipates to acquire a substantial share of the market. Its business model will be a digital platform that will bring together pet owners and well-trained carers. The emphasis will be on young people who will be trained and enjoined to opportunities in pet sitting. Due to the unique marketplace-like model, the business will require a minimal capital outlay of just above $3000 that would go into licensing, purchase of insurance, software development as well as marketing operations. The capital will be sourced from two directors with the third of the amount sources by a commercial loan facility. The revenue projects show that by the end of first year, the business will record average revenues of about $50,000 with a substantial share going into salaries of the pet carers. Other expense will include recruitment fees, service supplies, logistical costs, vet consultation fees and taxation. Bottom-line, the management is optimistic that Comfy Petty will be established a vibrant and customer-centric brand that would realize steady growth in an industry that is still in its infancy stages.






Part B: Discussion Responses
A. We discussed the idea of feeling that you have a responsibility to the customer is probably a good thing, regardless of how far from actual customer contact. Do you employ that idea in your current position? If not, can you understand how that type of attitude is not only good for the company and customer, but for the worker as well?
I can directly relate to the fact that an employee has a primary responsibility to the needs and well-being of the customer. In my current position, I experience this in the day to day interactions at the workplace. The culture at our organization is quite customer centric and we have been molded to have such sensitivity to customer needs. Even when I am, at times, far from actual customer contact, I feel the obligation to play my part fully to promote effective customer experience within our brand. This responsibility towards the customer is a vital part of who I am at the workplace and keeps me in check so that at the end of the day, I feel that I have contributed to the overall customer satisfaction. 

B. Take a critical look at yourself. When you consider the way you interact with others in a professional setting, do you detect any habit, traits, characteristics, etc., that you think you could improve upon? Assuming you do have areas in which you could improve yourself, please discuss them and your opportunities briefly
Yes, in my self-reflection about my interactions, I exhibit certain habits and traits to make sure I am a good team player and I accomplish tasks as expected of me. For instance, I am time-conscious and quite proactive in completing tasks assigned ahead of time. I also interact with peers and customers holistically, anticipating their needs ask questions that would improve how I serve them. I also try to be honest and open-minded as possible which enables me to seek compromise and communicate assertively. I also consider myself innovative especially in problem-solving where I try different ways or improvising to get results. 
However, like anyone else, I have areas of improvement. For instance, taking initiative is not my strong suit. I may have a smart, radical ideas but often be reluctant to express it because I assume people may not appreciate change in their working. At times, I lack the confidence to present my ideas or strategies to others, perhaps for fear that it may not work. I believe I need to work around this problem since it would present good opportunities including being rewarded for thinking and acting different. In addition, I am quite judgmental and at times, I end up assuming things about others even when they do not have the opportunity to prove me otherwise. For instance, I may need help from a certain colleague but since I judge him as dishonest or unhelpful, I end up not engaging them as deeply as I should. This, too, needs working on so that I effectively interact with others well. 




C. We also looked at the disconnect someone who deals with the public must develop to guard against taking rants directed at them as a company representative personally. Do you have the ability not let unreasonable personal attacks “get to you”, or do you think you’d take that kind of issue “home with you”?
At some point, earlier on, I used to take such instances personally. Whenever an irate customer or individual made a verbal attack, I would take it all and it would dampen my mood and motivation. Over time, with a bit of experience and raining, I have learned to distinguish between myself as a person and an employee (or company representative). I have developed the ability to separate work and personal life and also understand that not every person acts nicely or is kind. Their negative attitude and characters should not meddle my personal life and I have learned to get over them. 




D. Finally, how likely would you consider a career in customer service to be for you? If you have experience in that field (retail, for example) please elaborate on that; otherwise, just give it your best guess. Experienced or not, please provide some rationale for your inclinations.
[bookmark: _GoBack]In my view, I find a career in customer service very fulfilling. I have had an opportunity to practice within the retail industry and witnessed a share of its pros and cons. Naturally, I am good at connection with people and naturally desire to solve problems to make another person’s life better and fulfilled. A career in customer service accords me such an opportunity to work directly with people in need of one thing or another. It gives me great satisfaction too, I solve a client’s problem or direct them to someone who solves them. As a profession that makes one a face of a company, I believe that being a customer service representative is a great opportunity to touch peoples’ lives and spread kindness by responding to their diverse needs. This is a career aspiration that I fully wish to explore.  

